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Preface

This paper has been prepared by the International Labour Office as a basis for
discussions at the Global Dialogue Forum on new developmentstetignges in the
hospitality and tourism sector and their impact on employment, human resources
development and industrial relations. The Governing Bofiyhe ILO decided at its
304thSession (March 2009) that the tday tripartite Forum would be held iGeneva,
from 23 to 24 November 2010; would be composed of seven Worker and seven Employer
participants, selected after consultations with the respective groups of the Governing Body;
and would be open to representatives of all interested governmemstrdtse would be
to evaluate and discuss new developments and challenges for the tourism sector and their
impact on employment, human resources development and industrial relations. The Forum
could adopt conclusions that would be the basis of subseqettért ay the ILO and its

constituents.
The Gl obal Di al ogue Forum is part of t h
defined by the I LO programme and budget, é
i

and workersd organi zat itodesl eduitablycaedveffidctivgly t h e
with social and labour problems in particular economic sectors. Sectoral action
programmes, technical cooperation, advisory and research activities, and tripartite
meetings contribute to ILO strategic objectives. Suchtimge bring together a cross

section ofgovernment, employer and vkar representatives from various countries, and

aim to strengthen tripartism and promote social dialogue at the international level.
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Introduction
The purpose of this document is:

y  to provide an overviewfahe structures and characteristics of ek, cateringand
tourism(HCT) sector and its general trends in and more specifically ohotieé and
restaurant subsector which the industry quite often also describes as acctonrmoda
and hospitality (Chapter 1)

y  to discuss recent developments for the sector within the context of the global
economic and financial crisis (Chapter 2)

y  to evaluate the impact of new ownership patterns in the hospitality and tourism
industry on emmlyment,human resource development (HRD) industrial relations
(Chapter);

y  to present information on major trends and the diversification of accommodation,
operations and consumption and their possitlfferentiated impact on the
employmenbf womenand menHRD and industrial relations (Chapté),

y  to give an outlook on the specific criteria and needs in regard to sustainable tourism
and social dialogue (Chapter, 5)

y  to provide points for discussidar the Global Dialogue Forum.

Defining the hotels, catering and tourism  sector
and the scope of the issues paper

The definition ofthe HCT sector whenthe ILO Governing Body created the ILO
Industrial Committee for the HCT sector in 1980 included:

(@) hotels, boardingpouses, motels, tourist campsliday centres;

(b) restaurants, bars, cédeias, snack bars, pubs, nigbs and other similar
establishments;

(c) establishments for the provision of meals and refreshments within the framework of
industrial and institutional catering (for hospitafactory and office canteens,
schools, aircraft, ships, etc.);

(d) travel agencies and tourist guides, tourism information offices;
(e) conference and exhibition centrés.

In the context of this discussion, it is worth adding that wider definitions oistour
frequently also include the visitor attrac
and heritage sites, museums, as well as zoos and theme parks. Such locations frequently

L ILO: Human resources development, employment and globalization in the hotel, catering and
tourism sectoryeport for discussion at the Tripartite Meeting on Human Resources Development,
Employment and Globalization in the Hotel, Catering and Tourism Se¢®i\@ril 2001, Sectoral
Activities Programme (Geneva, 2001), p. 5.
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include the presence of other related hospitality operations inclintiteds, restaurants
and cafes.

The 1 LO definit i cmponent of thb sectdhndludes rspedfimo
segmens of transport’ travel agencies and tour operatdsstels, catering and restaurants
are all considered by most organizations to belommy tt h e -fihracterisiics m
industriesodo and are t he’intefnational tosrisnb maudes d und
business and professional travel, visiting friends and relatives, religious travel, and health
treatments of travellers crossing a borded @apending one or more nights in the host
country. Thehotel andrestaurant subsectors arsglgl in this paper include data and
information d@outaccommodation (hotels, boarding houses, motels, tourist campayholi
centres, resorts and youthtkpacker bstels) and wider hospitality (restaurants, bars,
cafeterias, snack bars, pubs, nightcjubwd other similar establishments.

A conceptual framework that links a comprehensive reconciliation of tourism data
and macroeconomic analysis knownths Tourism &tellite Account(TSA)* measures
the contribution of tourism to &tate’s economy and its GDP. The TSA alsmvides a
complete picture of touriséa true impact in generating employment.

The UNWTO notes that the TSAmethodology was developed in assdoitwith
the UN Statistics Divisiorurostat OECD and the ILO. It is also an instrument to support
countries in developing their own system of tourism statigiesAppendixl). The ILO
has been cooperating with those organizations in response toatigat® given by the
Tripartite Meeting on the Effects of New Technologies on Employment and Working
Conditions in the Hotels, Catering and Tourism Sector in 198#ing to provide a
methodology for the production and presentation of toursevant labou statistics to
supplement the TSAs.

Since 2007, the ILO has been cooperating with the UNWTO to better measure
employment in tourism industries. Thus, a new chapter was written fontdr@ational
Recommendations for Tourism Statistics 200BTS2008) ° namely Chapter 7
AEmMployment in the tourism industris

The IRTR008 provides a comprehensive methodological framework for the
collection and compilation of tourism statistics in all countries irrespective of the
developmentevel of their statistidasystems. Its primary audience the staff of national

2 For instancetaxis, cruise shipgpurism trains and buses.

3 Other organizations concerned with tourism, including governments, intergovernmental
organizations and NGOs, often use much broader definitions of the ternthtbseused by the

I LO. They subsume und edrproduttsoconmsumedniy toariktd, incbueingv i c e s
transport.

* United Nations Department of Economic and Social Affairs Statistics Division, UNWTO,
Commission of European Communities, Eurostat, OEGidrism Satellite Account, Recommended
Methodological FrameworR008(Luxembourg, Madrid, New York and Par)08).

®TSA provides the following data: tourismés cont
other economic sectors, the number of jobs created by tourism, the amount of tourism investment,
tourism @ nsumpti on, touri smdéds i mpact on national b a

tourism human resources.

® UN Department of Economic and Social Affairs Statistics Division, UNWTi@ernational
Recommendations for Tourism Statistics 2(M8drid and Nev York, 2008) (IRTS2008).
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statistical offices and national tourism administrations involved in the compilation of these
statistics.

Future works include the implementation of the joint ILANWTO project on the
i Measur eEmegpritoyanfent and Decent Work in the
aims to finalize and publish th&echnical Guide on Best Practices of Measuring
Employment in the Tourism Industriaad going further to test the applicability of the
recommendations inatled in the guide in three countries with developed statistical
systems and tourism services.
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1. Structure and characteristics of the sector

1.1. The hotel, catering and tourism industry

Compared to other sectors of the global economy, the industry iefdhe fastest
growing, accounting for more than one third of the total global services Indefeational
tourist arrivals have grown by 4.3 per cent between 1995 and 2008

The sector has benefited from the process of globalization and from thanthnst
falling relativecosts of travel. In 1950 the travel industry recorded 25 million international
tourist arrivals while there were 277 million in 1980, 438 million in 1990, 684 million in
2000, 904 million in 2007 and 922 million in 2008 (see figureSince 1990, international
arrivals have increased by 4.3 per cent annually andt&TO expects them to rise by
4 per cent per annum over the next 20 years. Duringdle25 years, international tourist
arrivals have increased about one percentag# fester than global GDP in real terms.
After an increase in 2008 (1$842 billion), international tourism receiptdecreasedy
5.7 per cent in real terms 10S$852billion in 2009 2

Figure 1  Intenational tourist arrivals, 192020

B Europe B Americas " Asiaand the Pacific  Africa M Middle East
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0
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Source: UNWT@urism Highlighg)0%dition, pl1,UNWTQ2009.

Over the past decade, international tourism arrivals have differed across regions of the
world. In emerging regions, international tourist arrivals received by developing countries

L UNWTO: Tourism Highlights 2009 editionp. 11, UNWTO, Madrid, 2009.

2 UNWTO: World Tourism BarometeMadrid, June 2010, p. 5.
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have continuously risefrom 31 per cent in 1990 to 45 per cent in 260%sia and the

Pacific have seen a significant annual average growth rate of 7.2 per cent, including 21 per
cent in Hong Kong(China) 11 per cent in China, and 10 per cent in Japan. North
Amer i c alégrewdy 24iper aent, withe United States stagnating-@tl per cent.
Western Europe had an average growth rate of 2.2 per cent. Although OECD countries saw
their international arrivals strongly declifeduring the final years of th@990s they
continued playing a major role in international touriswhich remains the fastegtowing
element of the sector. In 2008, OECD countries still accounted for 57 per cent of
international tourist arrivals and for 67 per cent of corresponding travel receipts.

1.2. International tourist arrivals
In recent years, air transport has increased more than surface transport and the
expansion of lowcost air travel has greatly altered the industry in many redidfigure 2
provides statistics to demonstrate the afsearious transport methods well as theisitor

objectivescharacterizingnbound tourism for 2008.

Figure 2  Inbound tourism, 2008

Inbound tourism by means of transpor Inbound tourism by purpose of visit
Not
Water 6% Rail 3% specified
Business %
and .
. Leisure,
professmnaL\ recreation
Air 52% 9 )
0 15% and holidays
51%
Road 390/ /
Visiting
friends and
relatives
health,

religion,
other
27%

Source: Figure preparethél).O based on UNWT6urism Highligh2809 ditionp.3, UNWTCQ2009.

3 UNWTO: Tourism Highlights 2009 editbn, p. 2 UNWTO, Madrid,2009.

* Inbound OECD arrivals decknl by 1.8 per cent between ttiérd quarter 2007 to 2008 and by
4.3per cent between thiwurth quarters 2007 to 2008. In 2009, there were 12.5 per cenaand
6.5 per cent decline respectively in tfiest and secondquarters 20090 E C D : A Ttrendghi s m
the OECDarea anche y o n dTourismiTrends and Policies 2012010, p.7.

®OE C DTourifim trends in the OECD area and beyondToarism Trends and Policies 2010
2010, p. 7.

® WTO: Tourism ServicesBackground note by the secretariat, Geneva, 2p0%; UNWTO:
Tourism Highlights UNWTO, Madrid, 2009, p. 3.

"Travel by residents within their country is called domestic travel. Inbound travel is travel to a
country by norresidents, while outbound tourism refers to travel outside a country by residents.

6 GDFHTS-R-[2010-08-0058-1]-En.docv2



Although dfferences do appear between countries, this trend whereby leisure and
vacation travel dominate arrivals is relevant in OECD and-@B&D countries, e.g.
business travel accounts for otiérd of arrivals in Belgium and Sweden, but only 4 per
cent in Mexiccand Hungary (see figure 3)

Figure 3  Business travel shares, OE€iDntries, in percentage, 2007
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Source: Figure preparethby L O, based otend®iE O®OECD dreawapdobsiminiourism Policies and
Trends 2010, OE@D10p.37;Measured in termsiwivals.

In 2009, the AirplsuedyiT2a0e86 matravge mdmit
declined by 17 per cent. It was reported that more business customers chose to fly
economy class: in 2009, 8 per cent of all business journewsr byere in business class
compared to 43 per cent in 208 Eurther research will be required to ascertain whether
this decrease in business travel is a stesrh trend of the global economic crisis or if it
characterizes a loAgrm tendency linked tthe use of alternative forms of camnication
including ICT, medigphone conferences or other facilities. It may also reflect wide
restructuring within the airline industry which has seen the removiisbfand business
class by some airlines (or a retioa in capacity) and the growth of the one class;toat
model for short and mediwimaul travel.

1.3. A fragmented industry

The tourism industry and particularly thetel and restaurargubsector is highly
diversified in the types of businesses tharape under its auspices. The largest companies
include portfolios that contain more than 6,000 hotels each and employ more than 150,000

8 O E C DTouriém trends in the OECD area and beyomd Taunism Trends and Policies 2010
2010, p. 37.

iHat di

D

Busi ne smmdeuk Aischer Zeitug@p Mdri2@Ea t ? 0,
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employees in up to 100 countries. Globally the industry is highly fragmented, with around
20 per cent of the workfordecated within multinational enterprises compared to 80 per
cent in SMEs™®

More than 2.5 million SMEs are estimated to be involved in the European indlstry.
They account for at least 60 per cent of the workforce in the QRGEre 99 per cent of
the conpanies employ fewer than 250 workers. However, the sector in Spain for example
is composed o#13.4 per cent of hotel chaingith more than 50 employee®mpared to
56.6 per centvith oneto 50 employees™

Unlike the more general European picture, busege$s North America, emerging
Asian destinations, Australia, the United Kingdom and some Nordic countries are more
strongly influenced by large chains that employ more than 250 pébbége enterprises
are active product and service innovators and #etiy set trends for the sector. As a
result of Abrandingodo, which aims to build b
the brand and its particular wels, hotels have found that they can avoid risks of
ownership while securing a constant streaimrevenue by entering into lofgrm
management agreements. They influence the activity of many SMEs, businesses which
remain legally independent particularly when workerspresentation is concerned,
through franchises or similar arrangements (seeGliepter3). Branding within the chain
sector helps achieve harmony between countries in respect to hotel grading criteria.

The fragmented situation leads to differences in performance and competence. Larger
hotel chains have HRD resources includinghause and orthejjob-training whereas
SMEs lack the capacity to do so and rely more on the VCT system to meet their training
requirements. However, because of the political structure and size of such organizations, it
can be a challenge for hotel chains thavenh adopted broad HR management views to
maintain a consistent approach to HR practice and industrial relations including dialogue
across regions.

Table 1 shows thé&enlargest hotel groups in the world, the number of rooms, and
their percentage chang®fn 2008 to 2009.

10 See: Hotels; catering; tourism and employment, ILO, Hotels, Catering Zourism Sector.
www.ilo.org/public/english/dialogue/sector/sectors/tourism/drafel. htm(accessed 2Bpr. 2010).

Hsee: AFacts and fi gur étp//eadumpaku/inBex rerohfeeccessedt our i s
20 Apr. 2010).

12 Federacion Estatal De Hostela, Comercio y Turismo de Comisiones Obrefslaciones
laborales en los establecimientos hoteleros: trabajadores y las trabajadoras ante la crisis del
modelo laboral y econdémico hoteletdadrid, Mar 2010, p117.

13 United States, Bureau of Lab@tatistics See: www.bls.gov/em/ep_table_109.htm, (accessed
24Mar.2010) ; O E C Orendsiil tbeuOECBrea andbe y o n dTouyrism Tmends and
Policies 20102010, p. 39.
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Tablel  Toptenhotel groupsn the world

2009 2008 Hotel group Country Hotels Rooms

2009 200! 200! 200!
1 1 IHG GB 418¢ 394¢ 61985 58509¢
2 2 Wyndham Hotel Group  US 704: 654 59288( 55057¢
3 3 Marriott Internatibna us 308¢ 2927 54570¢ 521201
4 4 Hilton Hotels us 325¢ 2967 54436 49817
5 5 Accor FRA 398 3871 47906¢ 46169¢
6 6 Choice us 5821 557( 47252¢ 45202
7 7 Best Western us 403: 403t 30538 30863¢t
8 8 Starwood Hotels and Re  US 94; 89¢  28480( 27453¢
9 9 Carlson Hospitality us 101: 97! 15148 148551

Worldwide/Rezidor

10 10 Hyatt Hotels Corp. us 37: 72( 11434 13850:

Source: Table prepared by the ILO, ba$iesl top ten hotel groups in the world, MKG Ha2pité
http://hoteinline.com/News/PR2009_2nd/May09_HotelRanking.html,
www.hotelnline.com/News/PR2010_3rd/Jul10_HotelRanking.html.

For three ¢ onsec utenlavgest hptelzampaniestwtihen thevtmp | d 6 s
300 worldwide have remained consist Growth within chains is continuing.
InterContinental Hotels GrouglHG) was the largest hotel chain, and in 2009 was
managing more than 600,000 rooms and aimed to add 250,000 rooms in the next five
years. Wyndham Hotebroup acquired two brands of ®lal Hyatti the economy brand
Microtel Inns & Suites as well as Hawthorn Suitesvhich increased the number of
managed hotels of the chay 500 units. Hilton, the fourth largest world hotel chain,
added 300 new hotels to the group in 2008. Accor ha@D07dditional rooms? The top
20 hotel brands (see table 2) expect to reach 1.1 miioms in 8,500 hotels by 2015,
accounting for a supply increase of 20 per cent.

Table2. Top 20hotel brands in the workd1 January 2008

2008 2007 Hotel brand Hael group Hotels Rooms change
2008 2000 2008 2000 In%
1 1 Best Western Best Western 403! 416. 30863 31540 1i12.1
2 2 Holiday Inn IHG 138 139 25677 26047 il
3 4 Comfort Inns & Choice Internationa 2 46" 2 43! 18858 18471 2.1
Comfort Suites
4 3 Marriott Hotels andMarriott Internation:  52( 531 18854 19043 [}
Resorts
5 5 Hilton Hotels and Hilton Hotels 511 49¢ 176 52 17260 2.2
Resorts

14 \www.mkg-group.com/Portals/0/FILES/CP_EN/2010/MKG_PR_Worldwide_Hotel_Group_
Ranking.pdf.
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2008 2007 Hotel brand Hael group Hotels Rooms change

2008 200" 2008 2000 In%
6 7 Express by HolidayHG 180 168 15653 14358 9
Inn
Days Inn of Arier Wyndham Hotel Gr 1 88 1 85! 15333 15143 1.:
Hampton Inn Hilton Hotels 1491 139 147 32 13848 6.4
Sheraton Hotels & Starwood Hotels & 39¢ 39¢ 13887 13585 2.2
Resorts Resorts

10 10 Super 8 Motels  Wyndham Hotel Gr 2 08 205¢ 128 58 16 17 1.
11 11 Quality Inns & HoteChoice Internationa 1 211 1 12 11838 11217 5.t

12 13 Courtyard Marriott Internation: 76 73: 11078 10552 5
13 12 Ramada WorldwidiWindham Hotel Grc 87 87: 106 97 10598 0.¢
14 14 Motel 6 Accor 95¢ 92¢ 98 03 95 62 2.t
15 16 Mercure Accor 75¢ 73 93 82 89 62 4.
16 15 Hyatt Hotels Global Hyatt 21: 21¢ 92 75 9422 il
17 17 Radisson Hotels Carlson 397 40( 8741 8936 2.
Hospitality/Rezidor
18 18 Ibis Accor 76¢ 74* 86 48| 8254 4.¢
19 19 Crowne Plaza HotedHG 30( 27°¢ 83 66 7563 10«
& Resorts
20 20 Novotel Accor 38’ 397 69 23 7037 il.€

Source: Table prepared by the ILO, based on the top ten hotel groups in the world, MKG HospitalH
onlhne.com/News/PR2008_2nd/Apr08_ChainRanking.html.

During the global economic crisis, renewed enthusiasm was evident in 2009
compared to 2008 with 170,000 new rooms in North America, 138,000 in Europe and
Asiai Pacific managing 98,000 rooms correspondingnténarease of 3.1 per cent, 2.2 per
cent and 1.9 per centespectively. Both Latin America and the Middle East show a
significant growth of 4.8 per cent with 63,600 new rooms in Latin America and of 4.2 per
cent with 52,700 new rooms in the Middle East.

The hotel sector is not alone when it comes to growth and the importance of their role
as chain operators. Restaurants, particularly coffee shops and ttiedasector have seen
major growth in multiple operations worldwide, generally through the fiaadiormat.

Chain operations in the restaurant sector are dominated by iconic names in fast food, the
majority of which are American in origin (McDonalds, Pizza Hut, Subway, Burger King,
Starbucks and KFC among others) which all operate over 10,000 amithwide. Smaller

in number of locations but of equal importance in terms of gledt#dn of food culture are

key iconic themed restaurants such as Hard Rock Café (established in the UK)}sNando
(South Africa), Pl anet Hol.lAlyfassofeod and tbesned and T
restaurants offer highly standared products and services with limited variation from
location to location across countries and continents. They all use a simplification of the
work process so that training requirements arééiinand so work can be undertaken by
young, partime, casual employees. In these work environments, workplace zatiani

and processes of social dialogue beyond minimum requirements are quite unusual.
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1.4. Employment

Tourism is extremely labountensive and a significant source of employment. It is
among t he creatarslofblissequirimmyvarying degrees of skillnd allows for
quick entry into the workforce for youth, women and migrant workiéraccounts for
30per cent of ttsdrvicesWWith redaddgo the supplyrchain in the sector,
one job in the core HCT industry indirectly generates roughly 1.5 additional jobs in the
related economy*® In 2010, the s e c t giobab economywill account for more than
235million jobs, equialent to about 8 per cent of the overall number of jobs (direct and
indirect), or one in every 12.3 jab¥ The UNWTO is expecting the e ¢ t giobab s
economy to provide 296 million jobs in 2019.

In 2010, he sector as a whole expected taenerate abdd per cent of theotal
GDP and directly account for 3.2 per cent of total GDIs investment is estimatéd be
9.2 per cent of total investment&The industry in the EU itself creates more than 5 per
cent of the EUOGs GDPpercentdf the t@®al workforce). If related | o b
services like manufacturing and agriculture that depend on travel demand are also
considered, tourism indirectly generates a
12 per cent of the workforce. INn OECD ecott r i es, touri smds share ¢
1.9 per cent in Denmark and 10.7 per cent in Spain. With respect to their share in total
employment, the variance is betwe2rper cent in Denmark and 12&r cent in Spain
(see figure 4)*°

15 see: http://data.worldbank.org/datatalog/worlddevelopmentindicators/ (accessed 9 July
2010).

¥|.Goldn iThe economic case for tourismd, UNWTO/ S
Tourism, Sport and Megavents, 25 February 2010;. Bolwell, W. Weinz: Reducing poverty

through tourism  (Geneva, ILO, Working Paper No. 266, 2008);
www.ilo.org/public/english/dialogue/sector/sectors/tourism/emp.htm

7 See: Economic impact data ANI forecasts, WTTC, Tourism Research, 2010.
www.wttc.org/eng/Tousm_Research/Tourism_Economic_Research/

Bibid.

19 See:http://ec.europa.eu/enterprise/sectors/tourism/index_erfdttoessed 23 Ap2010); OECD:
fiTourism trends in the OECD area and beypndTaurism Trends and Policies 2012010, p8.
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Figure 4  Tourismin the OECD countries, in percentage, 2009
Tourism as % of total employmer = Tourismas % of GD
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Source: Figure prepared by the ILO, bf3&©D : ftrdndsunrthe ©B@Bea and beyand Tourrism Trends and Policies 2010,
p.8.

In addition, several ne@ECD member countries shed strong growh in
international tourism terms in both destinations and originating markets (particularly
Brazil, China and Indig)with rapidly growing tourism economies accounting for a
significant share of GDP and total employment (seetion4.3). In the Pacificfourism
contributes greatly to GDP. In Fiji, the sector offered to over 40,000 people and
contributed significantly to foreign exchange reserves. In 2QHL million created
about 63 jobs in FijZ° In Egypt, each million dollars invested in hotels cesat8 direct
and 12 indirect jobs?

2'pK. Narayane t al . : ATourism and economic growth: A
count r Toarsn Economick010, 16(1), ppl69 183. h 2006, the sector provided Jér

cent of GDP in the @omon Islands; in 2007 it was 6 per cent in Vanuatd in2008 it was 3.¢er

cent in Samoa and 4.4 per cent in Fiji (ILGreen Jobs in the South Pacifi& Preliminary Study

ILO, 2010).

ZEgyptian National Competitiveness Council: ATo\

wi nis Bhe Egyptian Competitimess ReportCairo, May 2008, p. 85.
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In the United States, the accommodation and food service industry employs around

12.5 million people (7.61 per cent of the total workforce). T&8é&ers a recent profile of
employment in the industry in the Unitedafs and includesstimates for growth from

2008 to 2@8. TheUnited States Bureau of Labor Statistics expects the industry to account
for 7.42 per cent of employment in 2018 and to grow by 7.3 per cent between 2008 and

2018.

Table3. Employment in the ammmodation and food services industry, by occupation,
and per cent distribution, 2008 and projected changé12808

Industry Employment 2008 Employment 2018 Percentage Employmer
hange, change,
Number o . Number o o
(thousands) Jooccupatios (thousands) Yooccupation 200818 200818
Accommodation and 11489.2 7.6. 123274 7.4 7.30 838..
food services
Accommodation including ,
hotels and motels 1857.3 1.2 1956.7 1.1¢ 5.35 99.
Casino hotels 271.7 0.1 304.9 0.1¢ 12.22 33.:
Hotels (excepasino), motels
and all other traveller 1531.8 1.0: 1589.6 0.9¢ 3.77 57.¢
accommodation
Recreational vehiRvparks 55 ¢ 0.0 62.2 0.0 1561 8.¢
and recreational camps
Food services and drinking g4, g 6.3t 10370.7 6.2: 7.67 738.1
places
Fuliservice restaurants 4598.1 3.0! 4941.5 2.9 7.47 343..
Limiteeservice eating places  4137.3 2.7 4477.9 2.6¢ 8.23 340.1
Special food services 544.2 0.3t 595.2 0.3¢ 9.37 51.(
Drinking places 352.3 0.2: 356.1 0.2: 1.08 3.6

(alcoholic beverages)

Source: Table prepared by the ILO based on: United States, Bureau of Lainov.Bisatgstidéemp/ep_table_109.htm

The sector is characterized by diversity, complexity, interlinkage and fragmentation
in terms of employment relationBirect occupations are not the only jobs linked to the
sectoros
have indirect relationships with the sector (e.g. taxi drivers, other means of transport,
tourist guides, gift shus). These relationships influence the many types of workplace
contracts that include futime, parttime, temporary, casual and seasonal employment and
have significant implications for HRD within the sector. The sector often crosses the fluid
boundariesbetween the informal economy and the formal economy, with a number of
formal establishments offering black market jobs. Opportunities for street vendingin high
traffic areas for tourists generate livelihoods predominantly for women and children in
develping countries, in such activities as food stalls, sales of trinkets and artisan crafts.

acti

Vi

ti

es

(e.

g .

hot el

S

and

rest s

In contrast to other industries, employment tends to be oriented towards people under

35 years of age, half of which are 25 or underd a large number of this pertaye are

#|ndustries with fewer than 50 jobs, confidential data, or poor guisita are not displayed.
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1.5

women In Spain 43.4 per cent of workers in the sector are aged428 The United
States Bureau dfaba Statistics reported a higher number of workers aged between 16
and 20 than those aged 20 and over workingood preparation and serviceated
occupations* However, this traditional characteristic will face future challenges as the
presence of an amg workforce in regions such as Europe, Japan and North America
means that the sector in the future will depend on an older profile of yeaglo and a
higher percentage of migrant workérawith potential impacts on workplace conditions,
productivity and brand image (ssectionst.1 and 4.2

Working conditions

Consumer demand patterns in hotels and restaurants require workingorsntitit
are frequently characterized as unsocial and irregular working hours in the form of split
shifts, weekend shifts, nightshifts, or work during holiday periGd¥hese working
conditions heighten stress workers with family responsibilities, patilarly women who
carry the majority of the care burden for children and the elderly as well as for household
chores. Reliance on family membeéirsor private or public services for childcare
becoms crucial for these workers.

The predominance of ecal, casual, temporary, seasonal and fiare employment
is related to insecurity, comparatively low pay (frequently below the national average), job
instability, limited career opportunity, a high level of subcontracting and outsourcing, and
a high turnoverate. All of these vary from country to country. Within the EU, wkile
overall tendency leans toward more garte employmentin general there is a broad
variation between Portugal with 5 per cent fiame employment, the tited Kingdom
where 50 pecent are patime and the Netherlands where there are 68 per€émtSpain
only 64 per cent of the workforce is employed throughout the whole year, which is a result
of changing seasons at resorts which rely mainly on beach tourism. Subcontradting an
outsourcing account for 4.6 per cent of employees in Sfain.

It is important to highlight that the sector and its informal components provide a
significant number of jobs to workers with little or no formal training and who do not want
to enter longem employment commitments (e.g. students). In addition, the sector
provides opportunities for migrants to find jobs (seetion4.2.) as well as for workers
who have family responsibilities. Tourism can provide opportunity for those facing
significant socil and capability disadvantages in a way that is not always offered by other
environments.

2 Federacion Estatal de Hosteleria, Comercio y Turismo de Comisiones Obreras, 2010, op. cit.,
p.187.

%4 See:United StatesBureau of Labor Statisticeyww.bls.gov/emp/ep_table_109.hif@ccessed 24
Mar. 2010).

% ). Busquets: Accommodations and consumption diversification in the sector of tourist
accommodations and restaurant industries, and its effects onrablations study commissioned
by the ILO,Apr. 201Q pp 19 ff.

% Seehttp://epp.eurostat.ec.europa.eu/statistics_explained/index.php/Tourism_employment

%" Federacion Estatal de Hosteleria, Comercio y Turismo de Comisiones OB@48s,0p. cit.,
pp.139, 187.
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However, informal employmerit especially in small enterpriséscan also facilitate
negative components such as child labour and gender inequality. For instarig, i
informality involves a lack of social protection and safety networks, and may be linked to
the growth of its prostitution activity and commercial sexual exploitation of chilgften.

Around the world, between 13 and 19 million people aged ukderatBagoupation linked
tourism. They represent som&slfer cent of the tourism workforce. Both girls and boys work
scenes in tourist accommodation, providing food and beverages (especially in informal
supporting rectemal activities (caddying, carrying purchases), or producing and selling
souvenirs. Many work long hours in poor or dangerous working conditions. It is estimated that
in the world are victims of commercial sexualexpiuitett of it linked to entertainment and tourisi
has been done to highlight the practices of sex tourism, particularly in regard to violation of th
India, for instance, the Schedule of the Child Labour (ProhibitionicardARegLe&6, prohibits
employment of children in idadsstaurants, hotels andheps?®

A divergence between qualifications and workplace reality is observable for women,
who make up between 60 and 70 per cent of the labour force. Unskilleemiskilled
women tend to work in the most vulnerable jobs, where they are more liketpéoience
poor working conditions, inequality of opportunity and treatment, violence, exploitation,
stress and sexual harassmdititey also suffer segregationt@rms of access to education
and training. Women are on average paid 25 per cent less in the sector than male workers
for comparable skills*® In Spain, female workers earn 76.52 per cent of the average
monthly salary of male workers. Also, workers un8gryears of age earn 75.1 per cent of
the average monthly salary of those 35 years of age and *bwersome countries
measures are being taken to combat discriminatory practices based on sex. For example, in
2005 to 2008, the ILO Office in Portugal prded support to an EQUAL project called
Revalorize Work to Promote Gender Equality in Portutjall.

One benefit of pattime or of informal work is the flexibility it can give to women
who may be required to spend more time working in the home (with familyaer
responsibilities). This is particularly beneficial in some developed countries where part
time work is voluntary. There are other circumstances in whichtipaet work in the
sector is involuntary and provides the only jobs available, whether wosksisto work
full time or not.Figure 5 shows the sectoral distribution of employment in the EU27, in
which it is noticeable that patime work in hotels and restaurants is more prevalent than
in any other sector.

2 |LO: Green jobs in the South Pacific: A preliminary stuthO, 2010.

2 |LO: Gender equality at the heart of decent wodi8th Session of the International Labour
Conference, 2009, Report VI, pri 68.

%o Sectoral Activities Department Issues Brief: Gender (Geneva)
www.ilo.org/public/english/dialogue/sector/papers/tourism/gende(gmtiessed 24 Ma2010).

3! Federacion Estatal de Hosteleria, Comercio y Turismo de Comisiones OB@48s,0p. cit.,
p.155.

32 See:www.ilo.org/public/portugue/region/eurprabon/html/portugal_equal_pt.hirfaccessed 24
Mar. 2010).
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Figureb.  Sectoral tstribution of emplgment, by sex and pdinhe/fulitime status, EU27

M| Men parttime m Men full time Women parttime Women full time

I |
Wholesale and retail trade 36.5
Hotels and restaurants 28.9
Agriculture and fishing 27.4
Manufacturing 25.6
Transport and communication 20.3
I |
T 1

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Source: Figeiprepared by the ILO, basé&imfoundfourth European Working Conditions gur2ey

Ethnic and cultural minority groups also tend to be numerically overrepresented in the
tourism wakforce, particularly in developed regions like Australasia, Europe and North
America. Such minority groups are able to gain employment in occupations that require
low skills level or can obtain jobs within the informal sector; something that may not be
possible in other sectors of the economy. On a negative note, dherastances of
institutionalizd discrimination within the tourism sector thehd to workagainst ethnic
minority groups reaching advanced positions within the industry. This is cikastyated
in the case of the hotel sector in Hawalbut is also evident in countries which depend
heavily on unskilled, temporarily expatriate workers in the sector.

Working hours are generally high for a sector with atypical working hours. FRigure
shows that in the EU27ore than 10 per cent of people work as-eelployees or as
employees ovet8 hours per week.

3p.A. Adler and P. Adler (2004) Paradise labaers. Hotel work in the global econoriyhaca
Cornell University Press.
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Figure6.  Long working hours, by sector, EAp4
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Source: Figure prepared by the ILO, based on: Beooftluidropean Working GorglBurvey 19.

A study in the Netherlands reports that about 70 per cent of all hospitality graduates
leave the industry within six years of graduatidWhile the sector has a turnover rate of
60 per cent for lindevel workers in the Netherlands,i$ reported that 25 per cent are for
managerial positions. Labour turnover varies greatly from country to country, but in
developed economies it tends to be significantly higher in relation to other sectors. In
developing countries, workplace turnover srikingly low and the industry is
characterized by greater employment stabiffty.

Turnover can lead to a number of negative outcomes including decline in the quality
of work and worker loyalty as well as in generating considerable costs to employers in
terms of loss of skills and sunk costs in training. The costs that contribute to the expense of
replacing a worker mainly emerge from folepartures, recruitment, selection, orientation
and training as well as lost productivity which represents the tesbase of total costs (up
to 70 per cent) and is caused by the inexperience of n@ogees. Based on data from
33 properties located in the United States from comparatively-clomplexity jobs,
turnover costs were aboutS$6,700 compared tt/S$10,000 fo high-complexity jobs?’

34 The reference for long working hours is more than 48 hours per week.

%B. Blomme, A Van Rheede, DTromp : AThe hos pintatrdctive gmployerddAns t r vy :
exploration of students6 and industry worker so
Journal of hospitality and tourism educati¢wWashington, DC Councl on Hotel, Restaurant and
Institutional Educatiop Vol. 21, Na 2, 2009, p. 6

%B.Tracey, TR. Hi nkin: AThe c odvhen otfh e npd wiyle elThg uir m otvhe
Center for Hospitality Researckornell University, Dec2006.

¥ibid.
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The Marriott Corporation reported that a 1 per cent increase in employee turnover would
cost the company betwe&l8$ and 15 million per annur’

It is widely accepted that high labour fluctuatidiysinessexpenses, and lack of
skilled workers are avoidable consequences that affect the tourism ségtor
competitiveness, productivitand service qualityand make recruiting and retaining
employeesnore expensiveSuccessfuéngagement witemployes enhances their level of
trust andmotivation. It can encourage training and skills development and reduce turnover.
By implementing fair policies and procedures that are aimed to attract, develop and retain
guality employees, turnover may decrease.

1.6. Social dialogue

The sectorthrives in an environment where manageniéaibour relations in the
workplace are essential to providing quality service. These relationships can be developed
through the effective use of social dialogue which is fundamental for decent and
productive work throughht preservation of equality, frdem of associatigrsecurity and
human dignity. Social dialogue plays a key role in imglplow-skilled workers with
limited industrial experience adapt to their new workplace. It also helpgdshand
restaurants face sectlinked challenges such as: shift work regulation, O$th
classification, payment and wages including tips and service charges, skills development,
gender equality, youth employment, migrant labour and child labour.

Workers have expressed concdhatt he sector 6s seuffitienttypr i ses
engaged in social dialogue and instead have limited communication between management
and the workforce, weak representation of workers and low union density. This may be
due to the fragmented structure wittine sector as well as a high proportion of ever
changing young and otherwise marginalized workers who are unaware of their rights. The
l ow | evel of womenbés participation in worke
higher levels of representationften puts them in a weaker bargaining position. Gender
issues, such as workplace safety, including workplace violence, are often insufficiently
addressed. The sectorb6s predomi narsneneorof SME
seasonal employment, anthe subcontracting of activities to other sectors hinders

unionization and the ability to develop manageremployee relations.

One regional levelexample of strengthening social dialoguetie EU Directive
94/45/EC establishing the European Works CauiWVC). These councik aim to bring
worker representatives from EU multinational companies together to discuss and respond
to information provided by management about the main issues in their respective
companies. The directive applies to companies ki@ate at least 150 employees per
establishment in each of at least two countries and have at least 1,000 employees total
within the EU. As of April 2010, there were 15 EWCs established in hotel, restaurant and
catering establishments including: Accor, Arakpa Autogrill, Club Méditerranée,
Compass Group, Elior, Hilton, InterContinental, LSG SkyChefs, McD@aRezidor,
Scandic Hotels AB, Sodexo, SSP and Starwood/Sherdton.

3 J. Boardmarand C. Barbato:Review of socially responsible HR and labour relations practice in
international hotel chainsSectoral Activities Department, (Working Paper No. 267, 2008, Geneva,
ILO).

39 EFFAT: www.effat.eu/files/e201403909e45¢3841f4c906e 1801 212665926 pdf
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1.7. Economic development, poverty reduction
and foreign direct investment (F  DI)

Hotels and restaurants provide numerous opportunities to reduce poverty in many
parts of the world. In 2007 alone, hotels and restaurants within developing countries
generategrofits of more than U260 billion.* In 46 of the 49 least developed countries
(LDCs), the HCT sector was one of the leading sources of foreign exports #aD6,
their share of travel exports totalled 53 per cent of service exports.

Even though tourism creates jobs and contributes significantly to economic growth, it
is not autonatically asolutionfor povertyreduction Therefore, it is important for local
investorsto actively participate in tourism and its related activities. The local workforce
can also help by engaging in and encouraging the use of local companies fawibiempr
of transport, services and food in order to assist in alleviating local poVénile many
smallscale projects have been developed to combine touridmpeiterty reduction, on a
largescale this requires the implementation of effective natipaaérty reduction strategy
plans (PRSPs).

As illustrated inthe T20 joint communiqué? (Appendix 1), the importance for the
sector to alleviate poverty and facilitate development in less developed and emerging
economies has been recognized. An increasingber of countries have acknowledged
the MDGs and have made tourism a priority in their national development policies and
measures. In addition to poverty reductithg creation of employment opportunities in the
tourism sector for ethnic minorities hatso become a major focus (see the emphasis
placed on this by the LaoePo p | Demosratic Republic in their HRD strategy for
tourism).*

Tourism accounts foaboutl per cent of the total outwareDI received by larger
recipient countries and have an evewer percentage of inward FDI from larger host
countries. This figure howeverdoes not include other tourisralated sectors like
construction, transport and business activiti€aus, tourisnrelated FDI is mostly
concentrated in developed countriesweéwger, the United Nations reported that FDI has
been growing in developing countries providing one third of tourism FDI inftéw.

“OUNWTO: Preliminary estimates for 2007, Madrid, 2008.

“LWTO: Market Access for Products and Services of Export Interest to Deasioped Countries,

21 February 2008, p. 17; BolwelhdWeinz, 2008, p. cit; International tourism isracial for small
developing countries like Samoa, where it accounts for about 80 per cent of total goods and services
exports, 70 per cent for the Maldives, 56 per cent for Sao Tome and Principe, and 43 per cent for
Vanuatu: UNWTO:Tourism and Least Devgded CountriesA Sustainable Opportunity to Reduce
Poverty, UNWTO, Madrid, 2006p. 7.

“The T20 Ministersd Meeting is a member driven
development of sustainable tourism by promoting dialogue and the exchange of knowledge and best
practices amongst t he T20 e c canneshurgeSsuth Affica,0 Mi ni
February 2010www.unwto.org/pdf/T20_official.pdf

3 Government of LaPeopl ed6s De mo & Hantan ResoReeDevielbpment Siggte
for Tourism in Lao Peopi2e2q ¥ientaeemGovernment of theFhap ub | i
Pe o0 p IDenbaaticRepublic 2009.

“ UNCTAD: FDI in Tourism: The Development Dimensi&NCTAD current studies on FDI and
development M. 4, New York and Geneva, 2003,42. Apart from longstanding investors from
Arab countries, new potential souragfsoutward tourism FDI have been identified in China, India,
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Between 2002 and 2005, 21 per cent of mergers and acquisitions related to world tourism

took place in developing countries, s account for around 70 per cent of all toursm
related Agreenfieldod investments. But in or
legislative framework is essential to obtain higher net value from tourism host locations

and to increase local proct distribution.

A further benefit can arise from the potentiglual naturé of most infrastructure
investments. Mega events such as the FIFA Football World Cup, the European Football
Championships, the Olympic Games, tennis, golf, etc.; film and mesiivdls, and
internationalexposmay lead to the expansion of tourism infrastruct{frairports can be
built or upgraded to accommodate visitor arrivals due to these mega events, and they can
also provide opportunities to export products via air freight. h e r examples of
natureo infrastructure include: transport,
care and telecommunicatioMade in rural area® support tourism developmerthese
investmentscould benefitlocal communities Careful camsideration of the benefits
provided by dualse infrastructure is essential when planning development under national
development policies and creating new policies. eetings, incentives,ooferences,
exhibitions (MICE) industry also facilitates tounisand generates millionsf dollars in
revenue for cities, countries and the seéfor.

Jamaica, Malaysia, Mauritius, Singapore and South Africa (WTdDrism ServicesBackground
note by the secretariat, 2009).

%> G. Clark, OECD Local Development Benefits from Staging Global Esyé®ECD 2008.
“ Travel Daily News Speci al Featur e: AMI CE | B006)seeiry Tr er

www.traveldailynews.com/makeof.asp?central_id=1272&permanent_id€ddcessed 24 May
2010).
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2.  The impact of the financial and economic
crisis on the HCT industry

The overall impact of the global recession and its effect on employment and recovery,
wages anavorking hours as well as the various stimulus packages implemented to counter
these effects will be summarized and considered in this chipter.

2.1. The effects of the global recession

The sector is more or less affected by the current economic condifidleseloped
and emerging countries. In the second half of 2008, a decline in international tourism
began and intensified in 2009 after several consecutive years of growth. A sharp decline in
tourist flows, length of stay, tourist spending and increasstiictions on business travel
expenses led to a significant contraction of HCT economic activity worldwide. These
effects resulted from increased unemployment, market volatility, economic and social
insecurity, and a significant decline in the averagesabald income.

Figure7.  Monthlyinternational tourist arrival2009, percentage change
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March _1o5g

February

January

Source: Figure prepared by the ILO, based on WhNdT@urism Baromatet8, UNWTO, JaR010p.5.

The first threequarters of 2009 saw a decrease inriradonal arrivals, but the last
guarter showed more positive results (see figreéAlso in 2009, the UNWTO reported
that worldwide international tourism arrivals had declined by 4 per TRetvenues from
international tourism are projected to go do@rper cent by the end of 2009This

! The following chapter includes available data ufitiit quarter 2010 The Office also has country
reports for Barbados, Chile, Egypt and Indonesia.

2 UNWTO: World Tourism Barometeiol. 8, Jan 2010, UNWTO, Madrid, 2010, p. 5.

% ibid, p. 3.
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Figures.

projection can be seen in hotels within the United States which faced an average decline of
35.5 percent in net income for 200%0me 95 per cent of hotel properties suffered a
downturn in room revenue and in totaltélorevenue fron2008 to 2009. On average a
7.5per cent decline in occupancy and a 12.1 per cent decrease in average daily rate were
observed?

In the period 200809, the regions hit hardest by the decrease in worldwide
international tourism were the Wtile East{4.9 per cent), Europe-%.7 per cent), and the
Americas {4.6 per cent). Only Africa showed constant growtl2.0per cent), based on a
comparatively lower travel volume (see fig@e® China also continued to see an increase
in outbound tousm but this perhaps maské#te results ofdeclining tourism elsewhere in
East andSouthEast Asia. The outbreak of the influenza pandemic, various natural
disasters and regional conflicts also affected internaltidourism performance but
nondheless, nmbers show a significant negative impact on the tourism sector as a result
of the global recessiorDuring the first quarter 2010, growth in tourism arrivals was
shown in all regions with a global increase of 8 per cent. Particularly, the Middle East and
Asia and the Pacific showed tremendous growth, resulting in percentage changes of 34.2
per cent and 12.9 per cent. Projections for 2010 show continued growth for all régions.

Internationalourist arrival$ Regions, percentage change from teeipus year

m 2008- 2009 Annual results 2007-2008 Annual results

Global 42
2.0
Middle East ~ °
19.3
, 2.9
Africa
2.4
Americas 46 -
2.8
Asia and the Pacific 13 . 11
05
-10 -5 0 5 10 15 20 25

Source: Figaiprepared by the ILO, bas&NWTOWorld Tourism Baromatet8, UNWTOude2010, pl6.

* Bottoms Down: New PKF Survey Results Show Hotel Profits DeclinedadR®85.4 Percent in
2009. Greatest Annual Decline Since tracking Began in the 18R8sl Online, 3 May 2010.

® More detailed studies on the impact of the crisis orstéalia, Barbados, Chile, Egypind
Indonesia are available by request at the ILO $adee.

® UNWTO: World TourismBarometer Vol. 8, UNWTO, June 2010, p. 16.
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Clear changes in demand pattern can also be discerned from analysis of recent trend
data notably towards shorter trips and in &asing tendency to holiday domestically

2.2. Employment impact and recovery

The crisis had a significant, regionally distinctive impact on global employiment
hotels and restaurants (see fig@jeOn a global levelemployment grew by about 1 per
cent between 2008 and 2009he Americas faced a major downturn of employment
throughout the crisis period. By contrast, the most resilient region appear#\siabend
the Pacific. Its positive development in employment terms seems to have led to an increase
in employment at the global level between 2008 and 2009.

Figure9.  Regionapercentage chandeom 2008 to 2009
employment in hotels and restaurgatdected econon)ies

Global h 1.0

Europe I 0.2

-2 -1 0 1 2 3 4 5
SourceFigure prepared by ILO, basedtmmal labour forceseys andfficial estimate of each country and Eurostat

During the first quarter of 2018 employment increasedy 1.9 per cent globally,
though distinctive regional effects were still evideBompared to the same quarter in
2009, employment levels rose by 5.4 pent in Asia and the Pacific and 2.7 per cent in
Europe. Employment levels declindgtbwever in the Americas by 0.8 per cent during the
same period.

The high employment rates in Asia and the Pacific and recent European employment
increases are likelythave resulted from temporary, casual, seasonal ctip@ttontracts

"Eur o sTbudasmin EuiopeFi r st results for 200906, 2010.

8 Selected economies includaustralia, Austria, Barbados, Belgium, Bulgaria, Canada, Croatia,
Cyprus, Czech RepublicDenmark, Estonia, Finland, France, Germany, Greece, Hong Kong
(China), Hungary, Iceland, Ireland, Italy, Jamaica, Japan, Latvia, Lithuania, Luxembourg, Macau
(China), Malaysia, Malta, Mexico, Netherlands, New Zealand, Norway, Philippines, Poland,
Portugd, Romania,Russian Federatiorsingapore, Slovakia, Slovenia, Spain, Sri Lanka, Sweden,
Switzerland, TaiwaiiChina), ThailandUnited Kingdom United States.

® Selectectountrieswere the same as those used for figure 9 without Jamaica.
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and from increases in domestic and regional touri¥ecording to the Indonesian hotel
union, FSPM, it was estimated that one permanent job was replaced by three temporary
jobs.'

Although itvari es from one | ocation to another
tourism sector has been severely affected by the global economic crisis and associated
fluctuations in exchange rates. ferms of international tourist arrivals and employment,
there are dissimilarities between countries. important declines of 2 per cent and over
were registered i€zech Republic, Iceland, Ireland, Japietherlands antlew Zealand
and while significant increases of 2 per cent or more were reportédland Germany
Iltaly, Mexico, Portugal Slovakia, SwedeandSwitzerland)*?

There is an obvious gap between employed men and women that could be due to
typically high levels of female patime, temporary, casual and seasonal occupations in the
sector, espeally in times of recession. The significant employment increase in Asia and
the Pacific may also be explained due to a rapid increase of female employment. The
averageemployment rate of women increased fréi#51,000t0 5,197,900between 2008
and 2009, vhile male employment grew fror®,127,600to 3,282,700during the same
period (see figure ). Although this trend has been observed, research should be
conducted to determine the quality of work, contracts and worker employment status
within these workplags.

Figure 0. Percentagehangen employment by sex in the hotels and restaurants sector
(selected economi&s)

Global 23
Ho- 2008 to 2009 Women
1 m 2008 to 2009 Men
Europe 07
-
Asia and the Pacific _ 50 94
Americas 09
18 -
-4 2 0 2 4 6 8 10

Sourcefigure prepared by ILO, basathtional labour forceveys and official estenaf each country and Eurostat
(Geneva, ILO, Wiog Paper No. 274, 2010).

10 Especially in ChinandIndia, having a core and eaqding domestic market.
1 ACTRAVI IUF: Workshop on social dialogue in HCT sec¢tdurin, 2009.

12 OECD: Toiirism trends in # OECD area and beyoind Tdunsm Trends and Policies 2010
2010,p. 14.

13 National labour force surveys, official estimates of each country and EurGstected
economies include:Australia, Austria, Barbados, Belgium, Bulgaria, Croatia, Cyprus, Czech
Republic, Denmark, Finland, France, Germany, Greece, Hong Kong (China), Hungary, Iceland,
Ireland, Italy, Jamaica, Japan, Latvia, Luxembourg, Macau (China), Malaysia, Malta, Mexico,
Netherlands, New Zealand, Norway, Philippines, Poland, Portugal, Ronsamigmpore, Slovakia,
Slovenia, Spain, Sri Lanka, Sweden, Taiy@hina) Thailand, United KingdonUnited States
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Global unemployment has risen by 12.1 per cent between August 2008 and 2009. It
hit its peak for 2009 in May with a percentage change of 17.5 compared to May 2008 and
reduced to 9.5 per cent at the end of December 2009.

Tourigm rates in Europe and the Americas are expected to recover slowly and Asia
will probably show the strongest recovery. The Middle East is also expecting an increase
and Africa is projected to keep growing with an additional boost from the FIFA World
Cup. Nevertheless, full recovery to the peeésis level is not predicted to take place before
2013 where emerging economies will play a key role in the recoVanhat inhibits
projections of short and loAgin development in the tourism industry and its effact
employment is uncertainty the majority of the consumers are deferring decisions with
respect to their holiday bookings because of their personal economic situation. The
government deficits and the austerity policies (such as the reforms on pemslgngbhc
service salaries) will have an effect on consumer income and retirement age, and might
impact tourism consumption and protiién the medium and long termlso natural
events like the recent volcanic eruptions in Iceland or the major oil spilie Gulf of
Mexico can strongly influence the tourism industry. It is expected that once the recession is
over, tourism is likely to return to an annual growth rate in excess of 4 per cent.

2.3. Crisis impact on wages and working hours

The global economicrisis has had repercussions on the average monthly earnings of
hotels and restaurants. Average monthly earnings fell betwedisthguarter 2008 and
that of 2009, in Japan31.5 per cent), Singaporeb(1 per cent), Thailand3.7 per cent)
and theUnited Kingdom {1.9 per cent). However, the comparison betweenthird
guarters of 2008 and 2009 showed renewed decline in all countries: JBpamer cent),
Thailand ¢7.4 per cent)Singapore .9 per centand the United Kingdom@.7 per cent).
Figure 1L outlines the average wage changes in the hotel and restaurant sector from 2008
to 2009 in selected countries and shows that with the exception of Japan and the United
Kingdom, average wages increased again in 20@Dthe rise was particularlyrang in
Argentina, followed by the Russian Federation. On the other hand, these wage increases
are due to higher inflation rates. For example, in 2009 the Russian Federation had an
inflation rate of 8.8 per cent, Argentina had 7.7 per cent inflation arsdrélia, 2.1 per
cent.*® Such changes highlight the vulnerability of HCT workers to external change,
exacerbated by the high levels of pamie, casual and flexible working positions within
the sector.

14 See www.ilo.org/public/libdoc/jobcrisis/download/statistics/GLOBAL_EN.pdéccessed 20
May 2010).

15 UNWTO: World Tourism BarometerVol. 7, June 2009, UNWTO, Madrid, 2009; UNWTO:
World Tourism BarometerInterim Update, Sep2009, UNWTO, Madrid, 2009; NWTO:
Perspectives and Responses for Stimulating RecavdwTO, Madrid, 2010.

8 IMF: Rebalancing GrowthWorld Economic Outlook, Apr. 2010, International Monetary Fund,
Washington, DC, 2010, pp. 164, 165, 168.
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Figure 1. Percenthange in average wage fra@9&o 2009
in hotelsandrestaurants

Japan [-32.29

United Kingdom

United States

Canada
Australia
Russia
Argentina 19.36
-40 -30 -20 -10 0 10 20 30

SourceFigure prepared by ILO, basethtional labour forceveys and official estimate of each country and Eurostat,
(Geneva, ILO, Working Paper No. 274, 2010).

During the global recession, working hours declimedan effort to cut costs and
reduce the level of lagffs. In selected economies, the average actual weekly working
hours in 2009 declined byL..2 in France and0.3 in the United Kingdom compared to
2008, enabling firms to reduce lajfs in the sectorFigure 2 offers a profile of the
change of average weekly working hours from 2008 to 2009 and illustrates that, with the
exception of Japan, weekly working hours have decredsed.

Figure 2. Averageactual weekly working hours in hotels and restaurants
in selected economieshange 20089

Japan 0.70
United Kingdom
United States
EU 27

Canada

Italy

Germany

Australia

France

T T T

-1.5 -1.0 -0.5 0.0 0.5 1.0

SourceFigure preparedthglLO, based orational labour force suraegsofficial estimate of each country and Eurostat
(Geneva, ILO, Working Paper No. 274, 2010).

7 National labour force surveys, officialsimates of each country and Eurost8elected
economies include:Australia, Austria, Belgium, Bulgaria, Canada, Croatia, Cyprus, Czech
Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Israel,
Italy, Japan, Latvid, ithuania, Luxembourg, Macau {igure 12

hina), Malta, Netherlands, Norway, Poland, Portugal, Romania, Slovakia, Slovenia, Spain, Sweden,
United Kingdom United States.
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2.4. Stimulus packages to limit the effects
of the crisis

The global economic crisis has had an impact on employment in many countries,
developed and developing. The working conditions include inadequate pay, job insecurity,
and vulnerability® They can be found in developing countries in whichtreasupations
are categorized under the informal employment category where regulation, enforcement
and organization of labour are problematic if not impossible.

Fortunately, thesector is in a position where it can take advgetaf the current crisis
as an opportunity to implement proactive measures to reduce the lack of social dialogue
and skills development within the segtoltimately with the goal of limiting the impact of
the crisis and finding ways to reduce possibleineidncies. For example, upon signing the
collective agreements in February 2010, It
to improve employment conditions for employees and seasonal workers of subcontractor
companies by providing for moderateypacreases until April 2013°

The sectorhas the capacity to be a key driver through the economic recovery,
especially with its supplydemand links to other economic sectors. Sustainable tourism
over the past few years has become synonymous with oppi@durfior growth,
employment and the reduction of sales costs. It could become a way to innovate, and create
competitive advantages for local companies and communities that are able to transform the
concept into new productive modes of operation and mamageg®*Fur t her mor e, fi
tourismdo requires Ipuble paftnenships, thot quat funding gmad i v at
regulatory frameworks. This transformation also requires workers who possess decent
working conditions, are motivated, skilled and have acimesspportive labour relations at
all levels.

Developing countries affected by a decline in tourist arrivals and expenditures have
been active in implementing response measures to strengthen aggregate demand and to
support the travel and tourism industfySince the beginning of 2009, the majority of
countries have developed measures in the field of marketing, directed toward the domestic
market and publigprivate partnerships.

18 ITUC, CSI, IGB, TUAC, Global UnionsGlobal Unions statement to the G20 Employment and
Labour Mi ni SitBerasd nMe & thier2@lOpb2. cr i si so, Apr

19 See European Employment ReviewiTourism sector agreement sigoed 2 1 20Mp r .
www.xperthr.couk/article/101679/.aspfaccessed 23 Ap2010)

% World Economic ForumThe Travel & Tourism Competitiveness Report 2009

“ACommitted to Tourism, Travel and the Millenn
in UNWTO NEWS, Magazine of the World Teori Organization Year XXIII, Issue 2/2009. A

complete database on national stimulus measures for the tourism sector is available at the UNTWO
website.
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Some tourism recovery measures have been adopted by a variety of countrigs aim
to facilitate the improvement of training activities or to provide financial support to
enterprises in an attempt to preserve j6bi September 2009, the ILO and UNWTO
initiated a joint statement oemployment and tourisr(see full text inAppendix Ill) in
response to the ILO Global JlPact that encouraged responses to the needs of the
economy and readiness for recovery. A similar statement was also issued by the ILO and
the International Hotel and Restaurant Association (IHRA) in January 2010 (see
AppendixlV). These statements aim to help alleviate the effects of the global economic
crisis and to promote job creation and decent, productive employment in the tourism
industry.

% UNWTO: Roadmap for Recovery, Tourism & TravdNWTO, Madrid, Sep2009, a complete
database on natianl stimulus measures for the t cileati sm s
www.unwto.org/tr¢ ILO: Review of sectespecific stimulus packages and policy responses to the
global economic crisisILO Sectoral Atvities Programme, Geneva 2009; IL&Emp | oy er s o
organizations responding to the impact of the criddorking Paper No2, ILO Bureau for

Empl oyers6 Activities, Geneva, 2010.
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3. New forms of ownership and operations

This chapter aims to explaimé structure of the global hotel industry in regard to
policies and practices that have been developed within the sector and the impact of structural
changes on human resource management and the employed workforce.

3.1. Introduction

In 2005, important iternational deals involving changes in hotel ownership and
brands reachetdS$60 billion.? The InterContinental Hotels Group (IHG), for instance,
currently operates 4,186 hotels worldwide across seven brands. Its strategy consists of
reducing its ownership of hotels while management and franchise operatiare
increasingly prevalent. Amorthe 4,186 hotels IHG has in its portfolio, it owns just 16; 75
per cent of the rooms are located in franchised hdtélsotherexamplés that56 per cent
of A€ lotels &e operated under management contraescHise agreements, or
variablerent leases’

Tabled. Thefivefirst owning groups dtJanuary 2010

Rank Groups Room:
1 Accor 28247
2 NH Hotels 5835t
3 MGM Mirage 4826¢
4 La Quinta 4714¢
5 Homdnns 4641(

Sourcewww. hotainline.com/News/PR2010_3rd/Jul10_HotelRanking.html.

3.2. Forms of ownership
The different forms of ownership aas follows:

T Management contracgtsalso known as management or operating agreements, are
legal agreements by hich the owner of a hotel property contracts with another
company (operator or hotalanagementompany) to manage the hotel business for a
fee.

1 K. Curran The impact of new ownership of accommodation, operations and consumption on types
of employment, industrial relations, HRD and qualification needs in the accommodation and
hospitality sector study commissioned by the ILO, M&010. Interviewswith managers, unions

and workers in major hotel chains have been undertaken as background for the study.

2 |UF: New financial players in the global hotel industry: Challenges for trade unitis,
Geneva, Se006.

® |UFi ACTRAV: Hotel OwnershiplUFi ACTRAV Workshop, Turin, Dec. 2009.

* See www.accor.com/en/group/acestrategievision.html(accessed 28 May 2010).
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Tableb. Thefivefirst managing groups atlanuary 2010

Rank Groups Room:
1 Marriott International 26554t
2 IHG 15476¢
3 Starwood Resorts 153791
4 Hilton Hotels 15311(
5 Accor 10821¢

Source: www.heteline.com/News/PR2010_3rd/Jul10_HotelRanking.html.

I Lease agreemengse arranged between hotel property owners or partners and another
company payig rent to the owner. The lease can be limited to different areas of the
hotel. The lender receives rent from the lessee, who gains revenue and profit from
room sales, sales in food, beveradmnqueting and other areas of operation.

I Franchise agreemest al so <call ed |l icensing agr eeme
franchisor to dranchisee. In addition to the initial franchise fee, fimchisee is
generally charged a joining fee upon affiliation with the brand chain. The franchisee
is given access to therand, financing and market strength. Many lenders will not
finance hotel acquisition or construction unless the property has a strong’brand.

Table6. Thefivefirst franchsing groups al January 2010

Rank Groups Room:
1 Wyndham Group 58889:¢
2 Chace 48741(
3 IHG 48337¢
4 Hilton Hotels 40486¢
5 Best Western 30847

Source: www.hedeline.com/News/PR2010_3rd/Jul10_HotelRanking.html

T Real estate investmentrusts (REITs) andprivate equity (PE) funds have led to
changes of ownership sttuce within thehotels and rgtaurants sectof. These
investments are able to facilitate development of real estate by improving buildings
and surrounding landn the HCT sector the separatiorbetween ownership and
management has increased the rate efgers and acquisitionn many countries,
REITs enable investment in commercial real estate that is exempt from corporate
taxation when properties or mortgages correspond to less than 75 per cent of total real
estate assets.

*RBraun: fAHotel franchi sei afaklbtesh@nineSep20®p portuni t
see:www.hotetonline.com/News/PR2004_@®iSept04_FranchiseAgreements.html

® It shouldbe noted that similar patterns of ownership areetddund in restaurants and fdsbd
chains, withfranchisng and private equity being mentioned in ILOhe impact of global food
chains on employment ihe food and drink sectgi MFCE/2007), Geneva, 2007, p. 4.
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Investors in hotel REITs seddenefits such as tax holidays, high liquidity, lower risk
levels due to the existence of REITs and real estate, higher returns compared to average
common stock, and profits paid out to shareholders in the form of high dividends. The
hotel business is sef@de from the real estate property and pays rent to the REIT, enabling
the REIT shareholders as well as the hotel company to meet lower tax commitments.
Blackstone has more thawS$12 billion in real estate funds, accounting for the largest
amount of avadble capital in the industry.

In 2006 Colony Capital, one of the biggest REITs worldwide hi8dAdvbilied in real estate.
2005, it bought the Singabased Hel chain, Raffles Holdingsvhtdh included 41 hotels and reso
35 counigs. In 2006, it bought Fairmont Hotels & Resoasmised of 87 properties with 34,000
in Canada and the United States. Asia and the Pacific in reces¢grdhe fweation of REITS in J4
(e.g. Japan Hotel & Resorts), Singapo@D(e Hospitality Trusggpublic of Korea, H&logg(China)
and Australia.

The apparent success of REITs has motivated and accelerated property sales by hotel
chains, typically leasing back the property under lterygh management agreements.
Shareholdes receive cash from property sales in the form of share buybacks and dividends
to meet the demand for Asharehol der val ue
types, among which health care accounts for 9 per cent and lodging, 6 p&r cent.

T Private equity capital provides funds to privatas well as publicly listedyompanies
for the purpose of development, in particuRrivate equity fund managers manage
the capital raised with the purpose of investing directly in private companies. Private
equity investors expect higher rates of return from their investments in private equity
than from the stock mar ket .ashThhge yi nnda yo nc a
investment within three to five years. Althoudtey can be longerm investorsthey
focusmodly on shortterm investments oriented to the development of the company.
Private equi ty funds can al so facilita
companies.

In 2007, hotel transactions were valued at$1LB® million, which rose to
US$18 billion in 2008 and were expected to fath US$15 billion in 20097 In Europe,
around 33er cent of all transactions regarding hotel properties were the result of private
equity fund buyouts and divestments. However, in deiatp countries and transition
economies80 per cent of hotelwereunder norequity modes of operation, meaning they
wereunder individual ownership, management contracts, franchises or f@ases.

"F.Fresnel , £cole Hoteli re Lausanne: Gée€ali ck nc
Assembly of the EFFAT Hotel Restaurant Catering Tourism Se2doand 25 March 2009.

8 ibid.
° |JUFi ACTRAV: Hotel OwnershiplUF ACTRAV Workshop, Turin, Dec. 2009.

19 UNCTAD: FDI in Tourism: The Development DimensiddNCTAD Current Studies on FDI
and Development dl 4, New York and Geney2007, p. 35.
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Table 7

Blackstone Group is the largest private equity fund and in recent years has purchas
amount of hotels (i.e. Extended Stay America, Prime Hospitality, Boca Resorts, Wyndham
Quinta Corporation, MeriStar Hospitality Corporation, and Hilton Hotels). The La Quinta acqui
than 590 hotels in 39 US states andaCen®lackstone, while Wyndham gave Blackstone 1
American and European luxury hotels. Compared to 2004 where Blackstone had 654 prop
controlled 1,430 hot&lsVith the Hilton buyout in 2007, Blackstone now owns arounds 4000

620,000 rooms in 80 countfes.

Besides the increase of corporate income, capitalization rate compression has
contributed to positive changes in hotel property value. Unlike other investment
opportunities, hotel companies offer favourable, -Bdjisted dividend returns.
Consequently they also become major targets for leveraged private equity bijouts.
Table7 offers a profile of reported transactions involving public companies mainly in the

United States that were sold to private equity investor

Selected publito-private hospitality firm transactions, 28004

Date Publiccompany taret Privatecompany acqer Price(in §
2004 Extended Stay America Blackstone 2.0t
2004 Prime Hospitality Blackstone 790 M
2004 Boca Resorts Blackgine 11t
2005 Wyndham International Blackstone 3.2
2005 Raffles Colony Capital 10t
2005 La Quinta Corporation Blackstone 34t
2006 Fairmont Hostels & Resorts Kingdorn& Colony Capital 39t
2006 MeriStar Hospitality Corporation Blackstone 26t
2006 Kerzner International Investor Group 3.8t
2006 Boykin Westmor& Caisse de dép6t 416 M
2006 Jameson JER Partners 371D
2006 Intravest Corporation Fortress 28t
2006 Four Seasons Hotels Kingdor&. Cascadé& Triple Holdings 3.4t
2007 CNL HotelsResorts Morgan Stanley Real Estate 6.6 I
2007 Innkeepers USA Trust Apollo 15t
2007 Highland Hospitality Corp. JER Partners 20t
2007 Eagle Apollo 237 M
2007 Crescent Real Estate Equities Morgan Stanley Real Estate 6.5t
2007 Harrahos Apoll®& Texa Pacific 17.11
2007 Hilton Hotels Blackstone 26 E

Source: KCurran: The impact of new ownership of accommodation, operations and consumption on tyy
industrial relations, HRD and qualification needs in the accommodation sectdrogitdiitgommissioned by t

Mar2010.

Bohtils k,43Ghateis;eSont@ rspeaulpte Blackstopeeparing

“JoeLauri a: The
lic offeringo, Hot el .2a@6.1 i ne,

f
an initial pub News
2 JUF: B a ¢ ks HillomWaks Will Weigh on Workels UF 6 s  Pri vate
Geneva, 5 Jar2010.

E.quity b

139)B. Corgé¢ : fAPrivate equity investment igternpubl i c
f ut umrGemell Hospitality Repor{The Center for Hospitality Researc2008), Vol. 8, No. 10,
June, pl12.
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3.3. Impact on HRD, qualification and
skills development

The impactof ownership changes in the sectori@afrom country to country anis
linked to diverse corporate structures and business methioesofisequences may differ
from little or no impact to important effects on the workplace.

Workers are concerned that changes in ownership and management structure could
have a negative impact on their employment and industrial relations. They fear that
ownership changes may result in some employers avoidance of their responsibilities, short
termism and the pursuit of excessive profits in response to pressures to cut wages and
expenses ah regulate casflow management Collective bargaining wasffected ly
increasingly complex and less transparent employment relationships combined with
management pri otreartmiessmo( eamgd HMischhor € as h pay
According to EFFAT members, the sale of certain InterContinental operations based in
Amsterdam Budapest Frankfurt, Cannes Madrid, Romeand Vienna to Morgan Stanley
Real Estate Fund and the resulting management change led to staff outsourcing and to the
loss of the BVC mandate**

The impact of changes in ownership and corporate structaremikers can be seen
in Europe where employees of transnational companies have the right to be informed and
consulted by central managementtisir ownEWC. *° As an example, Starwood Hotels &
Resorts (Sheraton, Westin, Méridien, Four Points) has haote28 iIEU Member States.
However, EFFAT reports that ongevenof the 23 countries are represented in the EWC.
Hiltonsd renegotiated EWC agreement woul d
hotels from the scope of the agreement, which would represeecraase in EWC
covera@ from 22 taencountries.

Another workeré concern relates to growing employment insecurity. This can result
from frequent and rapid ownership changes mainly focused ontshortperformance
driven demands. Maximum flexibility maye required due to rapidly changing ownership,
leading to restructuring, outsourcing or casualization to cut costs. This can make it difficult
to ensure continuity of employment terms and conditions. Workers also fear that values
and mission statementsiatlated by global chains are often not transferred into practical
application in hotel workplaces.

As transnational hot el c hai nsstrategies, ausi ng
substantial proportiomf staff working in international brands are oftercluded from
information and consultation rights beyond the local level. Among these strategies for
example are moving from ownership and leasing of hotels to management and franchise
contracts, outsourcing or subcontracting major parts of the enterprise

In response, employers are encouraged to reiterate the importance of social dialogue
within the sector, enhance trainingrogrammes and skdll development, promote

14 personal communication from an EFFAT member to the ILO, 88 2010.

15 See:European Union: Directive 2009/38/EC of the Europeartid®aent and of the Council of
6May 2009 on the establishment of a European Works Cqundittp://eur
lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:32009L8@N:NOT(accessed 25 May
2010).
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sustainability and decent work, improve working conditi@insluding working time and
wages) and measurds favour of SMEs and youth employmerif

Ownership changes in hotel properties might not automatically lead to changes in the
workplace. Continuous recognition of existing collective bargaining agreements and trade
union involvement irthe restructuring of the workplace can optimize the changes and turn
them into positive outcomes, such as maintaining jobs and securing investments in case of
bankruptcy.

Key ownership changes in the hotel sector are not wholly mirrored throughout the
wider industry. These developments have major implications for work, in terms of the
numbers employed, roles that they play and the locations of their workplace. Likewise, the
very significant SME sector, while it may have declined slightly in some countass,
largely remained outside of the trend toward centralization and alternative ownership
structures. Some operations have instead allied themselves together through marketing
consortia such as Leading Hotels of the World and Best Western without compgomis
their ownership status.

16 Busquets, op. cit., 2010.
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4.

4.1.

Table8.

Major trends and diversification in the
hospitality and tourism  sector

Social and demographic trends as well as changing values in society and consumer
perceptions promote the development of new opportunities and produthe hotel,
cateringandtourismindustry. This chapter will describe general trends as well as regional
aspects of diversification as a reaction to consumer demands and external influences.

Ageing population and demographic change

The wor | tod grewpab gn wavermage rate of 1.3 per cent between 1998 and
2008. An average annual growth rate of 1.2 per cent is expected until 2015. By 2050, the
global population is expected to reach between 8 billion and 10.5 billion, with a fertility
rate betweerl.54 and 2.51 children betwe@n0 45 and 2050, f d@rhtei Ifdirtey
rate being 2.1 Already between 1998 and 2008 the population of developed economies
increased annually by only 0.7 per cent on average, while high growth rates were recorded
in subSaharan Africa (2.5 per cent), the Middle East (2.2 per cent), North Africa (1.7 per
cent) and South Asia (1.7 per cent). Population growth is expected to be higher in Africa,
Asia and Latin America than in Europe and North America.

While developing coumies are still expected to have comparatively young
populations, industrialized countries are confronted withageing population and low
birth rates? In Europe, Japan and North America, the number of people aged 60 and over
is increasing faster tharl ather age groups. These changes will hagegnificant impact
on the tourism labour market. Thgeingtrend will also affect the average age of tourists.
Table 8 shows that the median age of consumers in selected major markets grew
significantly betwen 2000 and 2005 and will reach an averaigketween 45 and 55 by
2050.

The ageingonsume® Median age of population, 2608

2000 200t
Japan 41.3 53.2
Asia 26.1 38.7
Europe 37.7 47.7
North America 354 40.2
Oceania 30.7 39.9

Source: OHL: Al nitiatives e nhmaowmaton andg GrowthnnoTou@EGD @006,52% t o u

An increase in the average age of consumers from developed countries, combined
with an increasing share of older people constituting a growing memkétternational
tourism will lead to a necessity for hotels and restaurants to adapt their facilities and their
workforce. Older consumers will require senimiented conveniences to meet their
expectations of service and quality, communication, adaly, comfort and

1 UNFPA: The State of World Population 200Bacing a changing world: Women, population and
climate, New York, 2009, p. 22.

21.Gol di n: i T our iG&OMraeehadd Tounisn SEn2nBobannesburg, 24 Fe010.
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entertainment. Cultural day and night programmes adapted for seniors may be in demand

as well as other agelevant activities and facilities. Training and skills development of

wor kers wi || be requi r edexpectonsd.e basiottaidigr t our
in first aid could be an asset. This is especially true for women, who have long been
associated with cargiving roles, and who stand to gain from this shift towards additional

training and sensitization to the HCT need older persons.

Demographic change has major implications
education and training in tourism but, as a consequence, for the character and culture of
tourism services and their delivery, particularly in developeditims. Specifically, this
impact will relate to the workplace culture of tourism businesses and their need to change
current organizational and managerial practices; to the marketing of tourism experiences
on the basis of a young workforce offering deling service; and to the nature,
organization and content o¥ education and t

4.2. Migration

Globalization has created a link between the growing demand for labour in the
tourism sector and labour migration. Labour migration, whepggtp governed, can help
to fill labour shortages in higbkills and lowskills parts of the market, rejuvenate
populations and enhance labour market efficiency, and promote entrepreneurship,
dynamism, and diversity in destination and originating countiié® development of
tourism products, the provision of labour and cultural enrichment are further positive
results of migration. Migrant workersay bring new skills and knowledge to destination
countries thatould make companies more competitive, heipthe country to growlin
some casegyriginating countries also may benefit from temporary migration through the
learning experiences offered by migrant work and the remittances sent to their home
country. As a result, migrants may bring new skills, knowddge and decent work
experiences back to their countries of origin and share them with losabréers and
organizations.

In 2010, the number ofnternational migrantds estimatedto be 214 million,
accounting for3 per cent othe global populationWomen represent 50 per cent of these
international migrants and an estimated 105 million will benemically active migrant
workers According to a United Natiorstudy on replacement migration i n 2050 t he
four biggest countries (France, Germany ylahd the United Kingdom) which account for
88 per cent of EU immigrants, wilheed 677,000 immigrants per yearto maintain
workforce levels from 1995 based on current fertility rates. To maintain their 1995
workforce levels in 2050, the countries combineould need 1L million migrants per
year.” In 2005, European hotels and restaurants in countries like Austria, Denmark,
Germany and Switzerland employed many migrants (about 30 per cent in Switzerland and
27 per cent in Germany)ln 2000, the sector ithe United Kingdom and the United States

|!T.Baum, fiDemographic changes and t heéedlustnowrdo mar k
(eds)l. Yeoman,C. Hsu,K. Smith andS. Watson Tourism and Demographyxford, Goodfellow
Publishers (forthcoming Sep010).

* ILO: International Labour migation, A rightsbased approachinternational labour migration,
overview and analysisConditions of Work and of Treatment of Migrant Workers, ILO, Geneva,
2010,pp. 1, 22.

® ibid., p. 93.
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Tablen.

employed 1,28@47 and7,903790 migrant workers respectivefin Canada, 6,005 low

skilled migrants had temporary contracts as food counter attendants, kitchen helpers and
other related occupations as well a944, working in food, beverage and tobacco
processing. Canada’s Temporary Foreign Wodke&mmgram ultimately aims to help
accommodation businesses find people to work in their businesses when they face
shortages of Canadian workefs.

In the HCT sector, ndeclared labour is frequentften leading to clandestine
employment of foreign workers in irregular statuserethey may be daily commuters,
seasonal or permanent worke8parish coastal resorts for instance employ manigrants
in irregular statusrregular status leaves workers vulnerable to unsaf& ewvironments,
job insecurityand irregular work hourgvlany migrant workersin the sectoisuffer from
poor working and living conditions. They are paid lower wages and endure informal or
casual emplayent services in a less safe and favourable working environment than native
workers. Women in irregular status are particularly vulnerable as they are also in danger of
sexual exploitation® Table 9 offers a profile for estimates of irregular migration in
selected OECD countries and the percentage of the population they account for.

Estimates of irregular migration in selected OECD countries

Country No. % of populatic Yeal
Australia 46 50 0.z 200¢
Greece 200 00 2. 200t
Italy 500 00 1.z 200¢
Japan 200 80 0.2 2007
Netherlands 74 30 0.t 200t
Portugal 93 00 1.C 200¢
Republic of Korea 210 49 0.¢ 2007
Spain 412 50 0.¢ 2007
Switzerland 80 00 1.z 200¢
United States 11 500 Of 3.¢ 2007

Source: ILOnternationdlabour Migration, A riglatsed approach, Overview and analysist abour mi g
wor | d2610p.33.L O

To augment the potential of migration for job creation, maintain productivity,
competitiveness, and have better prepared warkkdssnecessary to integrate appropriate
languages in training programmes in order to maximize skill development. Safety and
health concerns at the workplace must also be met by providing instructions and training in
appropriate languages and skills asdlw

® |LO research, International Migration Programme, 2000.

" Seewww.hrsdc.gc.ca/eng/workplaceskills/foreign_workers/temp_workers.shtml
wwwa3.thestar.com/static/PDF/080315_foreign_workers.pdf

81 LO: fiConditions of wor k and of treat ment of
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4.3.

Emerging markets

In the mid1990s, North America and Europe accounted for 79 per cent of world
tourism. AsidPacific, the Middle East and Africa have been the leading regions since
then In 20009, Europeds intered®th2.Dpeadent dfour i st
global arrivals, while they increased to 20.6 per cent in Asia and the Pacific, 15.9 per cent
in the Americas, 6 per cent in the Middle East and 5.2 per cent in Africa. International
tourist arrivalswere predided to grow significatty in up-andcoming destinations for the
first two months of 2010, e.g. by 10 per cent in Asia and the Pakific.

China isone of the fastest growing outbound travel markets, benefiting from higher
incomes, relaxed limitations on foreign traviehprovedinternal infrastructure and other
i nvest ment s. Bet ween 2000 and 2006, Chinabos
cent,to 34.5 million in 2006 andvasprojeced toreach54 million outbound travellers in
2010, a 15per centincrease from the 47 mith in 2009*° Some90 per cent of those
itineraries are to other Asian destinations, with 71 per cent to Hong Kong and Macao. In
2010 Chinaés travel and tourism economy toc
60,103,000 jobs in 2010 (7.7 per cent of totalpyment oronein every 13 jobs to
89,004,000 jobs (10.@er cenbf total employment oonein every 9.4 jobs by 2020% In
2009, outbound tourism into China grew by 4 per cant 11 million direct, and 65
million indirect jobs were created. Accordino the China National Tourist Office,
inbound tourits mainly arrive from other Asian countrig$ollowed by Europe. Previously
holding seventhplace in the togen international tourism spenders, China now sits in
fourth place after an increase of 21rpent in 2009

® UNWTO: World Tourism Barometetnterim Updagé, Madrid, Apr.2010.

19" See:www.chinadaily.com.cn/bizchina/204@B/29/content_9654759.httaccessed 28 June
2010).

1 See:www.wttc.org/eng/Tourism_Research/Economic_Research/Country_Reports/China/
(accessed 28 June 2010)

12 UNWTO: World Tourism Barometetnterim Updae, Apr.201Q p. 8.
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Figurel3 Tourism in NnKWWECD member countries, emerging markets2009

m Tourism as % of total employmer Tourism as % of GD

Brazil
Chile

China

Egypt 13
Estonia
India
Indonesia

Israel

Romania

Russian Federatior
Slovenia

South Africa

Source: Figure prepared by ILO, baseddd:D : firéndsuim thes QEGE2a ande y 0 n daurism iTfrends and
Policies 201@010, 8.

India and other lagtions have also become significant markets of origee
figure 13). Employment in the travel and tourism sector is expected to grow from
49,086,000 jobs in 201ALQ per cent of total employment onein everyten jobs) to
58,141,000 jobs10.4 per cenof total employment oonein every 9.6 jobsby 2020. The
sectorb6s contribution to GDP is predicted
2020. In Malaysia a significant proportion of visitors are from Asia and the Middle East.
The country saw & tourist arrivals increase by 7 per cent from 2008 to 20092600
Ma | a ytmsavelaalBdgourisnsectoris expected to rise froh,331,000 job$11 per cent of
total employment anane in every 8.4 jobs) to 1,721,000 jobs (12 per cehttotal
employmet or onein every 8.3 jobsby 2020According to Cambodi a
Tourism Chinese touristumbes increased by 14 per cent, awditors from Taiwan
China by 34 per cent in 2009° These figures show the importance of regional an
domestic tousm for the AsiaPacific region.

13 The data do not consider the different methodologies of organizations and can therefore differ.

14 See:www.wttc.org/eng/Tourism_Research/Economic_Research/Country_Reports/Malaysia/
andwww.wttc.org/eng/Tourism_Rese&&conomic_Research/Country Reports/In(hatcessed
28June 2010).

A, Frangos: fAsi an c onsWahStrea JogmafEwope),dfNaon a | i f
2010.
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4.4. Medical and wellness tourism

I Wellnesstouris)me ans AThe sum of all relationship
a journey and residence by people whose main motivation is to preserve or promote
their *health. o

Today, increasing interest in fithess, disease prevention, maintaining good health,
new age remedies and alternative treatments to alleviate various types of stress are key
motivators behind the use of spas worldwide. The Global Spa Econtoiahy I€ported in
2007 that AsiaPacific hal 21,566 pas, 363,649 employees, and revennfeUS$11.38
billion making it the fastest growing spa industry worldwitde.

i Medical tourismhas been identified as the practice of travelling across international
borders to obtain h&h care. This includes use of hospitals, clinics and spas
specialized in fields such as surgery (e.g. heart, liver, kidneys, joint replacement, eye
and dental care, cosmetologd rehabilitation for those recovering from illness or
surgery.*® Besides tk lower cost, shorter waiting lists, and the possibility for patients
to combine treatment with conventional tourism attractions like climate, regional
cuisine, local activities and culture, the growing option to link a medical stay with
time in a resortdr convalescence makes medical tourism important.

Medical tourism is one of the core offerings in countries suclCalembia Costa
Rica, Estonia, Hungary,ndia, Jordan Kenya, Latvia, Lithuania, Malaysia, Poland,
Thailandand Tunisia It is estimated tha60,000British tourists travelled abroad in 280
for medical purposes to receive dental care (4#r cent), cosmetic surgery (29 per cent)
or other surgeries and infertility treatme@8 per cent)'® Some750,000 Americans are
estimated to have travetl abroad for medical purposes 2007.%° India attracts many
medicaltourists from the United States and the United Kingdom as well as patients from
neighbouring countries such as Bangladesh, China and Pakistan. As reported by the
Federation of Indian Gimbers of Commerce and Industry, the medical tourism market is
expected to grow fromUS$2.2 billion (5.2 per cent of GDP) t&JS$9 billion
(respectively 6.2 and 8.5 per cent of GDP) by 264Phailand has up to 1 million medical
tourists per year, Malais more than 85,000, and Singapore plans to attract 1 million

% H. Mueller and E.L.Kaufmann i We todrrisne Blagket analysis of a special Hbaourism

segment and i mpl i cat i,im3dourrfaloaf Vatatioea MdrketinggBlern, i ndustr
Switzerland, Research Institute for Leisure and Tourism, University ofeB2001), Vol. 7, No. 1
pp. 517.

17'S. Foster: Overview of the Adi®acific sm industry|TB Experts Forum Wellnes&010, p1.

8 p_ Erfurt-Cooper, MCooper : ADevel opment of the Heatal t h and
and Wellness Tourism Spas and Hot Spri(dspects of Tourism) No. 40, Bristol, Channel View
Publications, 09, p. 7.

19 See:www.treatmentabroad.com/press/meditalrismfacts/(accessed 5 July 2010).

2 gee: www.discovermedicaltourism.com/industryHowever, it should be noted that these

statistics relate to the health sector, the transport sesteeth as he HCT sector itselfaccessed

5 July 2010).

2 See:www.who.int/bulletin/volumes/85/3/0810307.pdf
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foreign patients per year by 20T hai | andés Bumrungrad Hosp
private hospital with more than 1 million patients per year; 42 per cent of whom are
international patients &m over 190 countries and who make up 55 per cent of the
hospital®s revenue.

In some countries hospitals are linked to wellness clinics. Patients can have personal
assistance for posiospital recoveryThe skills implications for this emerging form of
tourism remain unclear but are likely to require better care skills as wiieaseed to
adapt their service skills in response to international tourist expectations.

4.5. Information and communications technologies
(ICTs)

Effective and higkspeed ICT imfastructure and software applications in the HCT
industry are crucial for tourism development. ECdllow customeirmanagement relations
and supply chain management to be combined into a single source that facilitates a variety
of operationg product seleiion, ordering, fulfilment, tracking, payment and reporting
to be performed with one ealyuse tool. ICE ultimately cut costs by enabling the
provider to be in direct contact with the consumer and also impact employment through the
need for required aintenance of ICT equipment.

Management within tourism companies use $@3 undertake a range of tasks that
enhance the efficiency of employees in the workplace, notably online reservations. Staff
reductions in arease(g hotel front offices) where workraditionally took placewere
projectedto haveimplications for cost savingé® Remaining workforces need to work
with new technologies for instance, inputting consumer orders into portable devices in
addition to traditional tasks (e.g. service or takiegervations). Such changes create a
need for multitasking skills which, in turn, leads to necessary adjustments to training
programmes.

The development of ICShas also led to changes in demand and supply. A higher
demand for flexible, individualized dpnhs and quality of information has personalized
leisure and tourism behaviour; a consequence of increased ICT use. Through new
technology and social and economic ratings (e.g. social media platforms like Facebook,
Twitter, blogs) customers have the alilib share information and research ratings on
destinations, quality of service in hotels and restaurants and environmental and social
conditions. A number of hotels (e.g. Marriott Hotels and Resorts, Ritz Carlton Hotels,
Hyatt Hotels and Resorts) haveestgthened their brand image and communicate directly

2 p EfutCooper: fThe health and wellness concept
Pennsylvania, Philadelphig009, p. 44.

BKnowl edge @ avhgakrakotnss BHiumr ungrad Hospital: Expa
heal t h c.200%ske alséhttpHlengwledge.wharton.upenn.edu/category.cfm?cid=6

2 |LO: Human resources development, employment and globalization in the hotel, catering and
tourism sectoryeport for discussion at the Tripartite Meeting on Human Resources Development,
Employment and Globalization in the Hotel, Catering and Tourism Sector, ILO Sectoral Activities
Programme (Geneva, 2001).
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with their customers by posting links to a press release or promoting a new package
through Twitter?®

Some IUF affiliates have created weased resources that recommend or disapprove
hotels and restaants according to their level of commitment to sustainability. These
resources emphasize decent working conditiccilective bargaining coverage and
compliance, and respect for freedom of association. The aim is to strengthen consumer
interest in labourightswhen deciding on accommodatiéhMoreover, thdnternetportal
from the European Trade Union Liaison Committee on Tourism (ETLC) aims to support
the presence of trade unions in the tourism industry by reporting developments, events and
information on current political topics that are of interest for trade unions within the
industry, by presenting their opinion and main documents, and by assisting the
establishment of European Works Councils (EV&

Especially in developed countries, I€areincreasingly being uselly customergor
travel information and making reservations with travel distribution systems (sed @ble
For example, Trip Advisor sites have been established in 17 countries since 2000,
encompassing 121,000 registered owners, 6l@iness listings, 455,000 hotels and
964,000 restaurants in 71,000 destinations; ratings are provided for both facility and
service quality?® Also priceline.com now has listings faver 100,000 hotels in over
90 countries.? The use of social networksn@ search engines gives businesses the
opportunity to occupy more listings resulting in enhanced awareness and consideration
from consumers.One significant consequence of these developments has been the
changing role of travel agents and reservation dejgsats of major companies (airlines,
hotel companies). In many countries these changes have resulted in a significant decline in
employment within these areasd the growth of newnternetbased competitorsBy
contrast, in many developing countries, IGEcess is more limited or comes with
limitations imposed by a reliable power supply or by political and economic barriers.

TablelQ  Use ofinterneffor online tourism resemians, selected countries, 2602
(percentage of individuals who orderedrttaveliday accommodatighednternet)

Country 200: 200: 200: 200! 2001 200° 200!
Austria 1 3 3 3 7 8 11
Denmark 8 1c 14 1¢ 2¢€ 27 3C
Finland 2 3 7 1C 1z 2¢€ 31
France ) T ) T 8 14 1€
Germany 3 5 6 1C 21 23 2z

% gSee: http:/finventorspot.com/articlesfioten_hotel_brands_tweet_above_rest_30{&écessed
30 June 2010).

% gee for instance www.fairhotels.ie www.schystavillkor.se/ http://hotelworkersrising.org
(accessed 20 Ap2010).

2" see:www.etlc-network.eufaccessed 15 Ma2010).

% C. Petersen:ii | f you ran t he egeneratadscontent & rsotialsnediantg user
transform the ,Balinel@f travel 0, I TB

“ARei seb¢r oKnglsindReerzdricher&eitung. 21, 21 June 2010.
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4.6. Climate change

Tablell

Country 200: 200: 200 200! 200t 200 200!
Iceland i 14 24 31 3¢ 4 3¢
Ireland T 3 7 1C 1€ 2( 21
Luxembourg 5 9 1¢ 17 21 2 27
Netherlands 5 6 2 1t 21 2t 2€
Norway T 1z 2t 3 4C 41 4t
Spain T 2 2 5 g 11 1z
Sweden 8 1z T 1€ 1¢ 2¢ 21
United Kingdom 11 17 1€ 2L 23 24 21

SourceO E C Daurisiitrends irhe OECRrea andeby o n Boarism Tramds and Policies 2010, 88

The future of the tourism industdependwon climate and environmental conditions
because they can have a dramatic effect on the compeévand sustainability of

climatesensitive destination<limate can be a determining factor when people choose
their holiday destinations, depending on their demands for sun, snow conditions,

mountains or regions with warm weather and it can have factedn the lengthand

quality of tourism season® Some tourism resorts need to take this into consideration
more than others (e.g. as a result of the rising number of hurricanes in the Caribbean and

along the coast of North America, earthquakes, floddsjghts, cyclones or tidal waves).

In Fiji for instance, the rising sea level could lead to a loss of tourism infrastructure and

seriously influence the industry and its employmé&nt.

Tourism is estimated to create about 5 per cent of total carboni@miggimarily

due totourist transport (75 per cent) and accommodatiormpé&lcent, mainly issued by air

conditioning and heating systems) (see tdd)e

Estimated greenhouse gas emissions from global tourism, 2005

Cca

Million tons

Sharem tourism(%

Air transport
Car

Other transport
Accommodation

Other activities

Total tourism emissions
Total world emissions

Share of tourism in total world emissions (%

515
420
45
274
48
1302
26 400

4.9
Source: UNWTO and BMHimate Change and Tourism, Responding to Global CGe0@nme33.

4(C
3z
3
21
4
10(

%0 UNWTO: From Davos to Copenhagen and beyondvAdn c i n g
change Background paper, UNWTO 2009, p. 4.

3L |LO: Green jobs in the South Pacific: A preliminary studyD, 2010.

touri smos
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Within the service sector, hotels are among the top five erengguming buildings.
Figure 14 offers a profile of the typical amount of energy consumed by hotels. It clearly
illustrates that the highest consumption is generated by space heating, followed by water
heating and cooling systems.

Figure 14 Typical total mergyconsumption by end use intkls

Ventilation 4%

Refrigeration 3%

Office equipment 4%

Space heating 319

Cooking 5%\\

Other 9% |\
Lighting 12%,

Cooling 15%/

Source: UNWTO, IHRA, UNEP vetvel.travelpromos.co.uk/unwto2/qed@sAp2010).

Hot tap water 17%

The sector is committed to respond to climate changes by adaptation, mitigation and
new technology. By adopting up date energygaving technologies, SMEs can become
more competitive and sustainable while reducing €@issions and stngthening their
level of CSR* The EUs action plan regarding energy estimates that 30 per cent of
energy used in the tertiary sector, including hotels, could be saved by 2020 with a
combination of 27 per cent from hous&l®) 26 per cent from transpand 25 per cent
from manufacturing® To reach this goal, SMEs are encouraged to update staff training,
information and technology suppo Renewable energy, clean hiels and building
inspection could lead to significameductions inemissons and conggion, while
according to the United Nations MDGs, tourist destinations and stakeholders could benefit
from these new opportunitiesekloped in an economic, sociahd environmentally
sustainable mannef? The Hotel Energy Solutions projecestablished i 2007 by
UNWTO, UNEP, IHRA and othersaims to adapt tourism businesses and destinations to
changing climate conditions, to mitigate £@missions and to support investments in
energy efficient and renewable energy technologies. It helps SMEs enhance thei
competitivenessand sustainability, and providesnformation about research and
innovation for the development of new products by technology proviters.

%2 See: UNWTO, IHRA, UNEP, et alyww.travelpromos.co.uk/unwto2accessed 26 Ap2010).
% ibid.

3 UNEP WMOi UNWTO: Climate Change and Tourism, Responding to Global Challerg&s,
p.38.

% See: UNWTO, IHRA, UNEPhttp://hotelenergysolutions.net/.
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Moreover, customers are increasingly concerned about the environmeiot)l gyt
the use of lessarbonintensive products and are looking for sustainable travel packages
t hat include recognition of soci al and en\
and of the ptro i Reaarsindicates that aomsumers arencerned
abaut the local environmesbf their traveldestinations and are willing to spend more on
their holidays if they are assured that workers in the sector are guaranteed ethical labour
conditions in theplacesthey are visiting®’

Further investigationis neead to find whether recent moves towaradlomestic
tourismrather than foreign travelre related to the economic crisis or whether they can be
identified as a major trend driven by environmental issues such as climage chan

In view of the various developents mentioned abovklusinesses must prepare their
workforce in response to such changes to ensure that they have both the understanding and
skills to respond.

In Latin America, t he f R eofithe dinstdLdupporet] dotsr tdk
create green jobs. It helps indigenous and rural communities promote tebuisimeaadrea@ys th
protect their cultural heritage, natural resources, ways of life and economic development whilg
social cohesion and theirtitles. The project seeks to create opportunities for decent employme
and men in communities that are often located in remote areas with scarce opportunities
Redturs promotes flumdamental rights of indigenous and topl@lspeder the ILO Convention
Indigenous and Tribal Peoples, 1989 (Nandg8pviddsusiness development serviteh as acces
to information, markets, training and exchange of experience. Redturs helps strengther
networking empeises (clusters, associations, cooperatives) operating within different communit
value chain development, Redturs enables community groups to take a more active rolg
organization and operation cbusiness, which giveent access to the more profitable end
business, and which offers learning and upgrading business opportunities. As a result of ILC
community destinations in 13 Latin American countries have been formed, paving the
devebpment, supplemental income to reduce poverty and increased entri@preneurship.

4.7. Diversification of tourism products

All sectors of contemporary tourism are dynamic and subject to constant change and
evolution, although dynamic change is nothing newthe industry and can be noted
throughout its recent histoiyexamples include the development of fast food, teatmn
of the first, standarded chain hotels, the rise of economy brands in accommodation and
air transport, just to name a few. In thise industry is no different from other sectors of
the consumer economy. Changes have become patrticularly important over the past decade,
with respect to the range of products and services offered within hotels and restaurants and
these, in turn, have haignificant implications for workplace practices and relations. Key
changes in this environment have included: increased focus on financial and operational
competitiveress within the formalizd, often multinational sector, both at the level of the
busines and the destination; challenges with respect to consistency in regard to national

3% Ecotourism means responsible travel to environmentally protected areas and makes an effort to
be low impat and (often) small scale.

37 A. Kalisch: Corporate Futures, Social Responsibility in the Tourism Indudtoprism Concern

2002. A survey for the United States from 2005 fothatt 16 per cent of customegkect to stay in

Kimpton Hotels & Restaurants beai s e of t he company 6s. Kyiakidis, r on men
J. Felton:Too Hot to Handle? The Hospitality Industry Faces Up to Climate Charfge Travel &

Tourism Competitiveness Report 2008orld Economic Forum 2008, p. 76).

31L0: Green jobs: Improvig the climate for gender equality toBENDER information brochure,
20009.
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and international standards relating to operations, service, employment and ethics; and the
continuing importance of SMEs within the sector in all countries, many of vapehate
counter to many of the response mecs@si to change employed by moétional chains

i for example, financial imperatives may not always drive decision making; stakeholder
relations are frequently driveby personal rather than orgaaiional conilerations;
application of standards mdne idiosyncratic and personadiz to the individual customer;
employment and opportunity in the workplace may be offered on the basis of traditional
and family ties rather than on the basis of objective, profedsidtexia.

New forms of products and demand have been observed in different regions.
According to the Argentinea@mployerorganizationFEHGRA, Latin America provides a
good regional example of how change has impacted the industry, driven by consumer
dermand. As most of the products are at SME level and as the customers require additional
levels of service and mediation, the question was raised as to what skills are required to
support higher levels of service quality. In some countries, concern hasalssh about
an absence of legal framewedfk or finew productso sucdostas def
groups likehostels, or budget hotels, highst and luxury products such as lodges or
boutique hotels, of private ownerships incorporating bungalowkgsyitesidencies or
condo hotels, as well as spas and medical residerddes.result it is believed ththese
inew productsod could |l ead to unfairThecompet.
International Organization for StandardizatiohSO) addresses this concern by
collaborating with international organizations, governmental anegogarnmental, to set
standards and clarify terms related to various sectors. For example, in 2003 ISCaissued
document defining various HGiElevant terminologis within accommodations, services
and body care® Another option might beto use theprinciples contained in théLO
Convention onworking conditions for hotels and saurants to address this issue (see
AppendixV). This Conventionaims to establish gemal standards on working conditions
applicable to hotels, restaurants, and similar establishments so that cowhridgave
ratified it “° can adopt appropriate national laws that apply to all types as well as to
traditional and new forms of establishment

Globally, it is clear that the industry is increasingly broad in the range of products and
services it offers to its consumers. Many hotels have evolved into complex and multi
activity resorts within which traditional hospitality sits alongside a rarfgeisure and
sport, conferences, conventions (MICE), gaming, retail and travel. Within such resorts,
ownership and management may all be located within one company but they may also
represent an amalgaion of specialist service suppliers, includingepiium branded
names. Workplace considerations will be greaffected by all of these considerations.

4.8. Impact on HRD, qualification and skills
development

Diversification and new tourism products are greatly influenced by demographic
change. At the Bopean level, an increasing trend towards new and hybrid occupations
has been observed, which reflects the nature of the new products offered by the market and
the increasing role of ICTs. As a result of such change, a generation of better informed and
technologyliterate consumersould benefit fromlICTs in order to seek more sustainable
and environmentally friendly destinations. On the basis of this behaviour, demand for
green tourism products will also continue growing. Demographic or generational change

%9 1SO: Tourism services Hotels and other types of tourism accommodatioferminology,
International standard, ISO 18513, Geneva, 2003.

0 Notably the Dominican Republic, Mexico and Uruguay in the Latin American region.
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has also affected the access to and use of information. Consumers are making their
demands more urgent and expect convenience and prompt action anytime and affywhere.
Since the advent of enhanced use of | CTs,
future research on the impact of ICTs on tour operators would assist in developing
advanced jotskill training for workers to adapt to new technologies.

Higher demand for wellness and medical tourism and the widespread US&so
creates a need for mulsking, something that has long existed in the SME sector. Instead
of operating within the traditional tourism environment (e.g. encompassing housekeeping
and food service), mufgkilling may require work that impinges on areas such as fitness,
beauty andcare to cater more specifically to a female clientele. Therefore, medical and
wellness tourism requires specific skills from employees within the HCT sector. Hotels
linked to hospitals or spas will respectively need people with knowledge in medical and
wellness services. In terms of ICT, there are increasing expectations across all areas in the
industry for all employees to be ICT functional in addition to their core responsibilities.
Ultimately, they are expected to be able to adapt and adopt new tegibadlo every
aspect of their work.

Concerns have been raised about the consequences of these new knowledge
expectations and skills requirements for the sector. Will outsourcing be required to update
empl oyeesd6 skills to newerskpeaazedis fedidMiebnd pr o
wellness be necessary to train employees? Some workers readily adapt to multitasking
while others have difficulties making this transitiéhBecause consumers today expect
highly qualified and motivated employees, continsidraining and skills development is
needed and expected in all areas of the sector. The skills required in the sector are
transversal (e.g. language and communication, customer orientation, &gJopment
of worker abilities through quality educatiotraining, multiskilling and the impact of
lifelong learning are as important in assisting workers to find good jobs as they are for
enterprises to find competent workers who can respond to consumer demands.
Additionally, the demand from other branchdstlee economy that offer better working
conditions might facilitate mobility and be one of the causes of high turnover in the
industry.

However, the high number of SMEs within the tourism sector presents a challenge for
new products and quality skills ddepment.The A Eur opean Qual i fi ceé
Passport (QSP) f or istarh examplavkigh ithe &lropeéay soSak ct o r
partners for the hotel and restaurant sector, EFFAT and HOTREC, have developed in the
framework of their sectoral social thigue. The QSP shall allow workers to document
their qualifications and skills acquired through education, vocational training and on the
job, enable employers to assess the skills and experiences of job candidates from their own
and other EU countries, dence facilitate vocational mobility and a better match of offer
and demand in employment in the hotel and restaurant sector throughout Europe. It will be
tested irfour selected European countries in 2011.

“1 |HRA: Visioning the Futuré Major Forces driving Change in the Global Hospitality Industry
2000.

“N.Sal erno: AHot el ma n a g e me Hdtel Gnling Sep 20091 es f or t o
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5. Sustainable tourism and s ocial dialogue

Thefollowing chapter will consider sustainable tourism and its implications for hotels
andtourismas well as for social dialogue within the sector.

5.1. Sustainability T Key for economic growth,
employment creation and decent work

Sustainable development

During the World Commission on Environment and Development in 1987
(Brundtl and Commi ssion), sustainabl e develo
meets the needs of the present without compromising the ability of future generations to
meet their own needs

Sustainable tourism

Sustainable tourism is composed of three pillars: social justice, economic
development, and environmental integrity (see figure 19).is committed to the
enhancement of local prosperity by maximizing the contribution of toutsnthe
destinationdés economic prosperity, includin:
locally. It should gnera¢ income and decent employmeot workers without affecting
the environment and cul tandremsuredlie viabiitg and our i st
competitiveness of destinations and enterprises to enable them to continue to prosper and
deliver benefits in the long termn this sense, development should be a positive
experience for local populations, tourism companies, workerst@unists themselves.

However, the influx of tourists does have an influence on local cultures, whether positive
or negative. Exposure to other cultures and norms may in fact create awareness and
tolerance, just as it can create tensions and mistrust.

'!'SustainabilityYyeembopemdnas &tk Conferencelon ithe HwnanNat i on :
Environment, Stockholm 1972 In 1992, the Rio Earth Sumniitalsoknown as the United Nations

Conference orkEnvironmentand Development (UNCEDJ) discussed problems of social equity,

economic development and environmental protection. Agenda 21, a global actiphighdighted

that a crossectoral coordination and the integration of environmental and social concerns are

crucial for achieving sustainable development. In 2002, the Johannesburg World Summit of
Sustainable Development aimatireducing poverty and @hanci ng peopl eds | ives
natural resources in a world wigtgrowing population.

2 A. Kalisch Corporate Futures, Social Responsibility in the Tourism Indu3toyrism Concern,
2002; G Buckley, JM. SalazatXirinachs, M HenriquesThe promd&on of sustainable enterprises
ILO (Geneva, 2009). xxii.
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Figue 15 Components of sustainable tourism
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Source: Diagram preparethdl O based on Kangenfeldi T o u r isustainallendéveloprgedlZ, Sector
ProjectITB Convention, Berlin, 2009.

According to t he UNWT O, sust ail nse bof e t ol
environmental resources that constitute a key element in tourism development, maintaining
essential ecological processes and helping to conserve natural resources and biotliversity.
should respect the soetwltural authenticity of host commuigs, conserve their
established and living cultural heritage and traditional values, and contribute to inter
cultural understanding and tolerance; while ensuring viable, -termg economic
operations, providing equal soegzonomic benefits to all stakedels, including stable
employment, income opportunities, social services to host communities, and contributing
to poverty alleviationo

The IUF reinforces the idea thah order to achieve sustainable tourism, its social
dimension including employmennust be consideredey aspects of decent work,
including collective bargainingheright to information and consultation, as wellexgial
opportunities must be promote@overnments may refer to ILO ConventiNp. 172 and
use ILO RecommendatioMo. 179 as a model to gain recognition from their local
communities which can contribute to tourism and help conserve the local economy and
products’

¥ UNEPIUNWTO: Making Tourism More Sstainablei A Guide for Policymakers, UNEPI
UNWTO, Geneva2005

* |UF, HRCT: SteeringGroups 20082010 summary of activitie$dRCT Trade Group Board
Meeting,Istanbul, 1718 May 2010.
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The ILO and IHRA signed a joint statement tmurism and mployment (January
2010) referring to the ILO Globalobs Pactof June 2009 (sedppendix IV). The
statement emphasg the significance of decent and productive work in sustainable
enterprises that ensure job safety, equality and human dignity. In order for this to be
achieved stakeholders and employers sticollaborate to improve working conditions;
this remains an ever present concern.

Sustainable enterprise development

A sustainable enterprise is a business that does not negatively affect the global or
local environment, community, society, or econothys a key source of growth, wealth
creation, employment and decent work; and a sustainable enterprise takes into
consideration the differentiated impact of its policies and practices on men and women.
Cooperation among governments, businesses, labausagiety is required to promote
sustainable enterprises and guarantee the quality of employment in a sustainable manner.
The competitiveness and capability of enterprises within this quickly globalizing
environment depends on mutual trust, respect,-digerimination and good labour
management relations among workersd employersWorkers who are qualified and
satisfied with their working environment will produce better outcomes both in terms of
enterprise performance and enterprise engagement with socianvironmental issues.
Longterm capability implies that the management of enterprises should be based on the
three pillars of sustainability, allowing enterprisegémerate wealth and decent wske
figure 16)

Figure 16 Sustainable enterprisexadopment
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Investing in workers includes the development of training and the promotion of
decent and efficient work environments by concentrating on the human dimensions of
productivity and competitiveness. Sustainable enterprises also pusegual treatment in
employment on the basis gkx or ethnicity; nordiscrimination and equity should be
promoted® Such principlesnayimpose significant demands in terms of training on many

® |H&RA is part of the Partnership for Global Sustainable Tourism Criteria (GSTC Partnership), a
coalition of more thn40 organizations aiming to improve the understanding of sustainable tourism
and the adoption of universal saimable tourism values on the basis of sustainable tourism criteria

on effective sustainable planning, maximizing social and economic benefits for the local
community, improving cultural heritage as well as on diminishing negative impacts of tourism to
the environment (see alsovw.hotelinteractive.com/article_print.aspx?articlelD=14j711

® G. Buckley, JM. SalazasXirinachs, M Henriques:The promotion of sustainable enterprises
ILO, Geneva, 2009, p. 173.
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SMEs within theHCT sectorthat may not have th&lR capabilties to implement these
principles in an equitable and transparent way.

Guided by theconclusionf the International Labour Conference discussion in 2007
on nThe Promoti on of Sustainabl e Enterpr
Development Programe is a key element of the Global Employment Agenda which is the
employment pillar of the Decent Work Agenda and gives guidance for the achievement of
full, productive employment and decent workThe principles that underpin the
programme challenge trditinal practice as well as public perceptions of work within the
HCT industry worldwide, especially in the context of SMEs.

The Sustaining Competitive and Responsible Enterp(BE®OREB global assistance
project, which has been developed by the ILO, dinsupport SMEs to become more
sustainable through being cleaner, more productive and competitive and to provide more
sustainable and decent employment. SCORE has been implemented in six countries
(China,Colombig Ghana India, Indonesiand South Africa)

The Declaration on Social Justice for a Fair Globalization (2008) aims to strengthen
the | LO6s capacity to promote its Decent W
the growing challenges of globalization. Freedom of association, the rightl¢ctivel
bargaining, the elimination of discrimination in employment and occupation are the key
principles of theDeclaration Once again, the implementation presents structural and
organizational challenges in respedtmany areas within the sector. Fuatmore, the
Declarationgives the ILO a tool to pursue the promotion of fair globalization based on
decent work. It also gives ILO constituents a core responsibility to incorporate tie ILO
policy of a global and integrated strategy for the implementatienDecent Work Agenda
into their own social and economic policidsin addition, the International Labour
Conference adopted a resolution on gender equality at the heart of decent work in 2009,
which provides a roathap for mainstreaming gender equaligsues in the four pillars of
the Decent Work Agenda.

The environment for sustainable enterprise development has to consider essential
conditions depending upon developmental as well as the cultural andesociomic
contexts Appendix VII provides theconditions for sustainable enterprise development
within the HCT sector.

As identified by ILO research, most international hotel chains have recognized the
importance of social policies. They have developed HR management structures including a
large rangeof policies and initiatives, for instance, employee training and development.
However, some of their main challenges are preserving a consistent global approach to HR
practice and implementing good standards of HR practice effectively through their
franchsing relationships andhethercasual, seasongbermanent, fultime or parttime
employment chains.

" See:www.ilo.org/empent/Aboutus/langen/index.htr(accessed 11 May 2010).

8 See:www.ilo.org/global/About_the ILO/Media_and_publiaférmation/Press_releases/lang
en/WCMS_094186/index.htm#accessed 11 May 2010).

° J.Boardman 2008, op. cit.
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5.2. Corporat e social responsibility and i  nternational
framework agreements

In this section we discuss two key concepts that underline good stewdaiaishoth
the natural and social environment. They are corporate social responsibility (CSR) and
international framework agreemen{$FAs). IFAs result from negotiation between
transnational companies and trade unionthatglobal level (Global Unioneterations).
CSR on the other hand is a voluntary, enterptiseen initiative.*

Corporate social responsibility

Tablel2

CSR programmes havemergedas a way for enterprises to consider the impact of
their operations on society and affiroertain principles and vaes within their own
internal processes and interactions with external stakeholders. Companies are responsible
for their products, services and the conditions under which they produce them. CSR
initiatives go further than the minimal legal or contractuejuirements but they do not
replace the role of government, collective bargaining or effective industrial reldfions.

Key factors of CSR are transparency and accountability. Different organizations have
established principles related to CSR thatong dfers,cover environmental and social
responsibilities (see table).

Main areas aforporate social responsibilitge

Accountability
Including stakeholder engagement, reporting on environmental and human rights issue
related tetandards

Businessconduct
Competitive conduct, corruption, bribery, intellectual property rights, political activities,
information

Communitynvolvement
Community economic deveémt, employment of locabandderutilized workendapthropy

Corporatgovernance
Sharehol dersé rights, conduct of execut

Environment
Precautionapyincipleinput/output, engagement of shareholders, employee training, mar
systems, public policy, sustainable development

Humarrights
Indigenous peodleghts, health and safety, child and forced labour, freedom of associat
benefits, working conditions, discipline

Marketplacebnsumers
Marketing and\gertising, product qualityoasafety, consumer privacy

Workplacetaployers
Nondiscrinination, training, harassment/abuse, downsiztdyr daitd] maternpigternity leave

Source: XK al i s c h :futufess socigh respamdibaity in the tourismjimdistiysm Concetrondon, 2002.

1% Report of the Director GenerdEquality at work: Tackling the challengeSlobal Report under
the followup to the ILO Declaration on FunaentalPr i nci pl es

andGeRevag ht s

Mar. 2006,GB.295/MNE/2/3, p.93.

1 CSR has become an essential tool to change management practices since the beginning of the
1990s, which has been a period of decreasing public trust in business stamuhrdshical

behaviarr, and of increasing interest of consumers in such standards and lnehavio
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CSR is &out delivering sustainable value and lgagm benefits to all stakeholders.
CSR consists of the integration of economic, social and ecological aims into a company's
business strategy” The main hotel chains have recognized that having a sound social
policy makes good business sense. They acknowledge the importance of having a skilled,
motivated and satisfied workforce dweir staffsare thepeoplewho interact most with
customers. Accorfor example, conducts employee training programmaesed at
develgping new skills and new job categories in fields like revenue management, asset
management, business or customer relationship management and new technologies for
services within hotels; a good harals approach to management adtreg enhaning the
meaiingof ever yone 06 custpneebservice gualityrandzrétamgmployees.
The chain also implements skill enhancement prograsnemployee empowerment and
recognition initiatives, and mobility opportunities for their employees. Similar measures
relaed to training and skills development have bésnoducedby many companies
including Rezidor, Four Seasons and HiltbrFigure 17 shows percentages that display
the main areas with which tourism companies, including hotels, engage in CSR actions.

Figue 17 Areas obngagement in CSitions

Customer service 3%

Stakeholder involvement . 6%
Supplier relations - 17%
Host community support _ 34%
Internal management _ 40%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

SourceFigure preparedthglLO, based ahN WT O : i CS R i Tourignoand thékenmiurs Ddogingnd Gt
Madrid, 2010, L.

12 Centre for Ecology and Development, Tourism Watch, Asociacién para la Cooperacién con el
Sur, Corporate Social ResponsibilityA Global Responsibility of th&ourism Industry 2006,
www.katestuttgart.org/content/e825/e1463/e4598/e4603/B8Rchre_ ENGLISCH_ger.pdf

(accessed 24 Ma2010).

13 ACCOR Annual Report 2008, see:
www.accor.com/fileadmin/user_upload/Contenus_Accor/Commun/pdf/EN/ACCOR_RA2008_EN.p

df; ReZdor: Responsible Business Report20891 5; | LO/ ACTRAV: #AThe |1 UF a
Tour i s n2009;widnehidtonworldwide.com/index.htm

www. hilton.co.uk/ts/en_GB/hotel/content/EDNGRHN/media/pdffEDNGRHN_Hilton_Edinburgh__
Grosvenor_sustainability01_downlogdpdf,

www. hiltonworldwide.com/aboutus/sustainability. htmww.fourseasons.confaccessed 15 Apr.

2010).
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Al t hough t he framewor k of CSR etamabl es

ownership valued with market success, CSR

industry.**

International Framework Agreements

IFAs are global instruments used to enstespect for fundamentahternational
labour standards among target comphegations. Originally the term IFA was adopted to
differentiatesuch agreements between a company and a trade uniondlontary codes
of conduct that were implemented by corporations wishing to show their commitment to
CSR. Codes of conduct are unilatienitiatives that are implemented and monitored by the
company itself.Most IFAs provide procedures for the implementation and monitoring
procedures to be developed by the signatories. Ultimately, IFAs provide a way to promote
social dialogue and imprewvconditions of workers and trade unions.

IFAs are based on core labour standattike encouraging opportunities for women
and men to obtain decent work in conditions of freedom, equity, security and digAisy.
can also serve as tools to implement &lebal Compact labour principles and improve
industrial relations!® Most of themrefer to ILO Conventions No87 and98 in respect to
freedom of association, the right to collective bargaining, andob3%on-discrimination
agai nst represenkatiws. 3FAs generally make reference 1O Conventions
Nos29, 105, 100and 111 on the abolition of forced labour and discrimination in
employment, equal pay for work of equal value, as well as N88 and 182 on the
elimination of child labour. A limitatiorof IFAs in the context of the HCT sector is that
few of them aim to guarantee decent wages, working conditions and safe, hygienic
environments. Legal enforcement mechanisms do not exist at a global level for IFAs. The
effective implementation of IFg\relies on the ability of management to collaborate or on
the capability of trade unions to resolve complaints with organizations.

Although the structure within labour relations is increasingly formalized in some
international chains at several levels withite torganization, only a few chains have
established international agreements with the IUF. With regard to IFA for example, a trade
union rights agreementasconcluded in 1995 betweehe IUF and the Accor groufsee
AppendixVIll) . In 2004, Club Med andJF/ EFFAT signed an IFA on fundamental rights
at work in all Club Med activities for migrant employees in Europarkey and some
African countries(see Appendix VIII) , which was renewed and updated in July 2009.
Concerns have been raised by workers @tabal Unionfederations as to whether it is
appropriate to have so few IFAs within a labmtensive industry like the HCT sectof.

14 J.Boardman 2008, @. cit.

15 Core ILO Conventions arehe Forced Labour Convention, 1930 (No. 2®#)e Freedom of
Association and Protection of the Right to Organise Convention, 1948 (Npth&7Right to

Organise and Collective Bargaining Conventiat®49 (No. 98) the Equal Remuneration
Convention, 1951 (No. 100}jhe Abolition of Forced Labour Convention, 1957 (No. 108)e

Discrimination (Employment and Occupation) Convention, 1958 (No., th&)Minimum Age

Convention, 1973 (No. 138heWorst Foms of Child Labour Convention, 1999 (No. 182)

16 See:www.unglobalcompact.org/issues/Labour/Global_Framework_Agreementgatosissed
13 July 2010).

17 See alsowww.iuf.org/cgirbin/dbman/db.cgi?db=default&ww=1&uid=default&ID=163&view
records=1&en=www.iuf.org/cgibin/dbman/db.cgi?db=default&ww=1&uidlefault&ID=2516&
view_records=1&en={accessed 15 Ma2010);J. Boardman, 2008, op. cit.
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The IUF has reconsidered its approach and adopted a policy aiming to give the IFAs more
substance and more practical reles@in the companies concerned

5.3. International instruments aimed to
promote tourism sustainability

Thereis a wide range of international instruments and agreements that are designed to
promote tourism sustainability and have clear implications irethployment and decent
work arena. Theynclude a range of measures that, if universally implemented, would
address many of the challenges presented in pratiycevorking conditions and
remuneration levels in the HCT industries of both developed andogp@wglcountries.

In 1977 the OECD adoptdtie Guidelines for Multinational Enterprises (revised in
2000) which included recommendations addressed by governments to multinational
enterprises based in member countries. In May 2010, 42 governments conurittese
Guidelines that provide voluntary principles and standards for responsible business
practice in accordance with applicable laws. Their main objectives are: to ensure
ent er pr i s erendain amsistent with govesnment policies, to enhancdualu
confidence between enterprises and societies in which they operate, to assist the
development of foreign investment emrimentsand to strengthen contributions made to
sustainable development by multinational enterprises. They also give recommendatio
issues like: employment and industrial relasiqeractices, human rights, environment,
information disclosure, combating bribery, consumer interests, science and technology,
competition, and taxation?

The ILO Tripatite Declaration of Principlesoncerning Multinational Enterprises
and Social Policy (MNE Declaration) was also adopted in 1977 and revised in“2006.
included principles that proposed guideld:@
workers Organizations in fields like employmentaining, conditions of work and life, and
industrial relations?®

The Working Conditions (Hotels and Restaurants) Conventi®dl (No. 172)and
the Working Conditions (Hotels and Restaurants) Recommendation, 1991 (No.s&¥9)
minimum standards to impve working conditions, training and career prospects in hotels,
restaurants and similar establishments, moidthat collective bargaining is required to
enhance job security. Thionventionstipulatesthat minimum standards adopted at a
national levelshould not exclude workers. As &dily 2010, only 15 countries had ratified
this Convention®*

The EU Charter of Fundamental Rights (2000) and the European Commission Green
Paper entitled APromoting a European fram

18 See:www.oecd.org/dataoecd/56/36/1922428.(ifcessed 24 March 2010).

9 1LO: Tripartite Declaratiorof Principlesconcerning Multinational Enterprisemd Socia Policy,
ILO (Geneva, 2006).

% ibid.

2L See also: www.ilo.org/ilolex/cgilex/convde.pl?C172 The Working Conditions (Hotels and
Restaurants) Convention, 1991 (No. 172) has been ratified by the following 15 countries: Austria,
Barbados, Cyprus, Dominican Reblic, Fiji, Germany, Guyana, lIraq, lIreland, Lebanon,
Luxembourg, Mexico, Spain, Switzerland, and Uruguay. Further promotion would be required in
order to enhance the ratification and implementation of the Convention.
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5.4.

(2001) ainedto strengthen partnerships where all actors play a major role, implement CSR
principles, and introduce sustainability tools available tsirmmsses and governments. The
EuropeanCo mmi s si on reported that i CS R prises t he
accountable for its impact on all relevant stakeholders. It is the continuing commitment by
business to behave fairly and responsibly and to contribute to economic development while
improving the quality of life of the wororce and their families awell as the local
community and society at | argebo.

In October 2007, the European Qumimsion adopted the Agenda for Sustainable and
Competitive European Tourism as a legm commitment building on the Tourism

Sustainability Group report and on theudst s o f public consultatio
objectivewast o fAcreate more and better jobs throt
Europe and globallyd by delivering economi

environmental and cultural protection.

Sustainable measures and initiatives undertaken
by the tourism industry

Through the ILOMNE Declaration, the UN Global Compact and other initiatives,
CSR appears thave increased awareness among enterprises of the significance of decent
work.

A codition of tourismrelated organizatiorfs established the Code of Conduct for
the Protection of Children from Sexual Exploitation in Travel and Tourism as a voluntary
initiative for social responsibility, which was initially launched in 1998 and has
subsegently developed into a global project.

The Tour Operator Initiative (TOI) wasstablishedn 2000 (seeAppendix X) % and
consists of a commitment by tour operators to be accountable for the social, economic and
environmental consequences of the supphjirchBhe principles take into account local,
national and international laws, opposition to abusive and exploitative forms of tourism,
respect for local cultures, and cooperation with local communities. A significant number of
international tour operatorseaparticipating in the initiativé>

According to the UN Global Compact, 150 travel and tourism businegselsiding
several hotel chains and tour operatohgve joined the United Nations Global Compact
since 2000 and have stated their commitmentetpect international labour standards,

2 see www.bsdglobal.com/issues/euegn_paper.asp(accessed 24 Mar2010); C Beddoe
Labour standards, social responsibility and touridrourism Concern, 2004.

% The UNWTO, End Child Prostitution, Child Pornography and Trafficking of Children for Sexual
Purpose¢ECPAT) and UNICEF, amongthers.

2 With the support of the United Nations Environment Programme, the United Blation
Educational Scientificand Cultural Organization (UNESCO) and the World Tourism Organization
(WTO). See alsowww.toinitiative.org/index.php?id=@accessed 24 Ma2010).

% Member tour operators: Accor (France), Atlas Voyages (Morocco), Aurinkom&katours

(Finland), Steppes Discovery (UK), Dynamic Tours (Morocco), FreeWay Adventures (Brazil), KEL

12 (ltaly), Kuoni Travel Holding Ltd NES Travel (Turkey), REWHouristik (Germany), Sahara

Tours International (Morocco), Settemari (ltaly), Studiosus (Germany), TLB Destinations
(Lebanon), Transat AT Inc., Travel Waljibés PVT
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human rights, environmental standards, and the fight against corruption in the HCT
industry.?

With 4,000 hotels, 500,000 rooms in 100 countries, employing 150,00vewokénemts, o
which 79 per cent aréhotels, 3 per cent in services, and 19 per cent in other businesses, Ac|
reach its sustainable development goals. Accor has established its objectives for social respq
establishments and the promotion of diversiiyeancaths among employees, support for lo
economic development activities such as opposing local corruption, improving skills throu
pursuing environmental initiatives. Performance reports state that Accor aims to ensuriéiesq
including equal salaries between men and women with the same responsibilities, gender pal
percentage of disabled employees within the workforce. Accor aims to provide compensatig
with local practices, taking métiatary policies into consideration. Employee training program
specific training budget as a percentage d
mobility, promotion of social dialogue as well as empitilieassd Isafety are placed on a high le
importance. By 2008, 11,700 employees had been trained to fight against sex tourism. Acc
Gl obal Compact in 2003 and set up an orga
that the main challenges of sustainable development are fixed in corpéfatecetratgigyed into &
IFA with the IUF in 1995 Asgeendi¥|11).

The UNWTO elaborated a Global Code of Ethics in 2001 fsegendix IX) %,
setting a framework for theesponsible and sustainable development of tourism. It
addresses the rights and responsibilities of all tourism stakeholdersCotledncludes
articles that shapbehaviour requirements for destinations, governments, tour operators,
developers, travel &gnt s , wor ker s and travell ers. | t s
sustainable devel opmento and fifth, ATour i
commu ni tdtleastide ecmomit, social and cultural benefits of sustainable tourism
areof particular interest for the sustainable development of the sector.

In 2004 the International Tourism PartnersfiipP) was launched in order to bring
tourism companies together to improve their approach to ensuring the sustainability of
natural resource an educated workforce, development that enhances their surroundings
and responsible supply chain management. The members of the ITP represent some of the
largest travel and tourism companies in the world, comprising over 11,100 hotel properties
and 1.8million rooms.?

As a nonprofit corporation, the Informed Meetings Exchange (INMEX) was
established in 2006 with the support of th
HERE). While it focuses on social responsibility, INMEX provides meeting plgnnin
resources for organizations. The aim is for investment in socially and environmentally
responsible hotel corporations. For this purpose, INMEX cooperates with executives of
hotel companies such as LXR/Hilton and Starwood and Convention & Visitors Bureaus

% see: www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/index.haccessed 7 Apr
2010). TheGlobal Compact has a current total of active business andbnsimess participants
standing at over 7,000 organizationgmore than 135 countries.

2" Main source: ACCORSustainable Development 2007 inhrief i 2 00 7e &« @ y ARG OR

site; ACCOR: Annual Report 2008 ASustainabl e d e webl ste:ment 0,
http://www.accor.com/en/sustainatilevelopment/eartiyuestprogram/documentations.html

(accessed 7Ap2 01 0) ; | LO/ ACTRAV: AThe 1 WB0Qand TNCs i n
% UNWTO: Global code of ethics for tourisrpr Responsible Tourism, UNWTO (2001).

% See www.tourismpartnership.org/index.html
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like LA, Inc. and Team San Joss&s well as with media, environmental, human rights,
philanthropic, labour and community organizatiofis.

To face the difficulties with the lack of consensus concerning definitions of
sustainable tourisitihe Rainforest Aliince, UNEP, UN Foundationthe UNWTOand over
50 other member organizationaunched the Global Sustainable Tourism Criteria
Partnershipn 2007as a projecthataspires to be the basis for a common understanding of
sustainable tourismin October 2008, e Global Sustainable Tourism Criteria were
published, which are applicable to hotels and tour operators, while additional versions for
destinations, marine tourism, and transportation are under develoﬁjment.

Accor International, Rezidor and Scandic Hstedcently provided examples of good
practice in respect to socially responsible HR and labour relations practices across the
industry.*

In 2009, Rezidor operated 369 hotels in more than 60 countries and had over 35,00(
whom nearly 7,000 evdirectly employed through leased hotels and the others by third partie
4,000 jobs were created in 2009, employing mainly local staff, receiving regular performg
development information on a yearly basis. Through a CodedBE#iiess Conduct launched in
combined with management and staff development programmes, Rezidor shows its commitn
corruption, i mproving workersdé skill s, an
Responbil e Business Report declares that the
fighting spirit, flexibility and empowerment. In March 2009, Rezidor initiated the Responsible
a stepystep guide aimed makindgusness more responsible mitsi various locations and gi
guidance on the importance of appoingisgoasible business coatalinthe creation ofegponsible
business tearand the assessment of the initial environmental and social pédionotahcext to it
economic and environmental results, Rezidor aims to strengthen social issues like: human rig
antidiscrimination. Rezialgo signed the United Na@oisal Compact, and aims to provide a resp
and healthgnvironment to its custonférs.

In 2009, in response to the growing popularity of and debate about sustainable
tourism, the International Hotels and Restaurants Association developed the Emeraude
Hotelier programme. This award programme’s criteria sasvguidelines for hotels of all
shapes and sizes to encourage them to become more sustainable as well as help travel
agencies and consumers to identify sound and sustainable hotels all over the world. One of
Emeraude Hotelier programi@emain goals is to aximize social and economic benefits
to local communities. They hope to use their award programme to encourage hotels to
support the involvement of local culture, employment and souring.

%0 See www.inmex.org/about.phfaccessed 30 May 2010).
3 |SO: Guidance on social responsibility Geneva, June 2010, p. ;98see also:
www.sustainabletourismcriteria.or@ccessed 9 July 2010).

%2 3. Boardman 2008, op. cit see alsoRezidor Sustainability Report, Creating value through
Responsible Busingss2007 and Scandic Betterworld Campaign, 2006ww.scandie
campaign.co/betterworldaccessed 25 Ma2010).

% See: RezidorResponsible Business Report 20p915; ILO/ACTRAV: The IUF and TNCs in
tourism Dec. 2009.

3 |HRA: Emeraude Hotelier Certification: Certification for sustainable tourism in hospitality
Dec. 2009. p. 6, 32.
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5.5. Paths towards sustainable tourism

Social dialogue and interna tional partnerships
in tourism

The Global Jobs Pact, adopted in June 2009 at the International Labour Conference,
promotes the strengthening of social dialogue to maximize the impact of crisis responses to
the needs of the economy, equal access and opjitaas for skills development, quality
training, and education to prepare for recovery. The ILO and UN\E3@ed a statement
on tourism and employmemnd recognize the fundamental role of employment creation,
development and elimination of povertySepember 200gseeAppendixlll).

A similar statement was signed by the ILO and the IHRA in January R
Appendix IV). This statement aimed to enhance sustainable development through the
exchange of information, to undertaké@artite action programmest the pilot level in
selected regions and hotel chains, and to tackle issues such as HIV/AIDS, child labour,
migrant labour, gender policy and other crog#ting issues. Further objectives included
cooperation in terms of publiprivate partnerships, drencouragement of constituents to
improve cooperation between labour and tourism ministries, authorities and stakeholders.

In February 2010, theZI 0 Mi ni st er s Meet i ngndkhigh we en
officials created the 40 joint communiquéAppendixll). It intends to strengthen growth
and development of sustainable tourism by promoting social dialogue among the
international community and the exchange of knowledge and best practice in the tourism
sector. Among other things, it recommends enhandiegrole of tourism in order to
contribute to the creation of new and decent work and trade opportunities.
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6.

Summary

In some respects, the employment landscape in the HCT sector, particularly in
relation to training and development, has not changed tbdias a result of recent
economic turmoil. Notwithstanding the complexity, fragmentation and diversity of the
sector, it has long been recognized that education, vocational training, training upgrades
andHRD are key requisites for the operational effestiess of the sector.

Neverthelessworkerstend to have limited professional qualifications and, except
among large operators, opportunities fortbejob training could generally be enhangced
in particular for women employees who have long been inldhver echelons of the
industry. * Because the competitiveness and productivity of the industry depends on the
skills level, the professionalism, the commitment, passion, loyalty and soft skills of the
workers, training and skills development remain a pyowithin the sector. The
challenging work environment presented by HCT also enhances the value of social
dialogue in the workplace anavhere such processes are formalized, they create real
opportunities for constructive collaboration within major HCTnpanies. At the same
time, the central role of SMEwithin the sector makes the application of universal and
formalized socih dialogue difficult to achieve;new and creative forms of social
engagement need to be developed to match the operating realibhe cfmall HCT
company. This could take the form of regutonsultation between owner&lnagers and
workforce representatives as well as surveys of employee satisfaction and attitudes in order
to highlight worker concerns.

The HCT industry, in common witlthe wider global economy, has faced real
challenges over the past twears (since mid2008) as a consequence of the global
financial crisis. The impact of this has been varied, with some regions (including parts of
Asia and the Middle East) performingr faetter than others, notably Europe and North
America. The financial crisis has led to changes in work praciicehe sector and a
propensity to reduce staffy depend more directly on IChased strategies and to look for
outsourcing solutions. All tlse responses have clear and serious implications for
employees but also, potentially, for custome@®ne agenda item for debate and
consideration within the social dialogue process l@w can such changesbe
accommodateavithout excessively damaging thetérests of businesses, their employees
and, ultimately, their customers as well?

This issues paper illustrates examples of best practice by a range of international
organizations to highlight the potential for positive respsts¢hese changes. At thamse
time, it is necessary to recognize that such responses are not universal and that more
traditional practice remainwidespread in the sector, challenging aspirations towards the
achievement of decent work throughout the sector. Many of the principtEecent work
have proved particularly challenging for SMEs and operators in less developed regions of
the world.

The UNWTO and the ILO7 frequently with national government endorsement,
kindred international and national organizations and advocacy giouyzs/e together
articulated clear principles with respect to many of the themes addressed in this issues
paper(agreement between the Worlabdrism Organization andhe International Labour
Organization, March 2008, sé@pendixXl). These focus on key ehgymentthemes that
underpin discussion hereworkplace practices, industrial relations, HRD and qualification
needsi together with wider issues of social and environmental responsibility. While

1 1LO, 2001, op. cit., pp86 and 101.
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adopted in whle or part by some major muititional compaies, it is fair to conclude that
the HCT industryas a whole, particularl$§MEs, could strengthen their applicatidnis
also important to recogrez that there isa significant grey economy within HCT,
businesses where employment pradtioperate on thenargins of or outsid@revailing
legal ancethical codes.

The tourism industry and its internationally opergtienterprises areonsidered as
actors of social development and poverty reduction in the destisatHowever, it is
recognied that the pathowards sustainability in the tourism industry has been a long
process and remains unfinished mhascemerts s . T
of the ratification and/oimplementation of Convention No. 172, in order to achieve the
effective implematation of good standards of HR practice and of existing sustainability
initiatives, while promoting decent work anda ki ng i nto considerat:i
socialprotection, employmerdgnd social dialoguevhich is not common across the sector.
To wha extent can this be realistically achieved within the diverse and fragmented
structure of the international HCT industry?

At the same time, the wider environment within which HCT businesses ojjerate
with respect to demographics, business ownership, mamag structure, financial
performance, use of technology and approaches to managing relationships witutae
and social environmeiitcontinues to change radically in response to both $bortneed
and longeterm realitiesThe longterm impact a employment and the workplace of these
environmental changes is difficult to assess at this palitough there are clear indicators
of changing behaviour and changing attitudes within the industry and its customers
worldwide. It is also difficult to prdict the longerm impact of the current financial crisis
on employment and social responsibility in the HCT sector. Clearly, change has taken
place in HCT workplace in developed countrieand elsewheras a result of recent
financial challengesbut wheher these are temporary or herald more fundamental and
structural change in this regard remains to be seen.

Changing consumer expectations and behaviour towards envira@insntesand
climate change give the sector the opportunity to modify its waypesate in terms of
consumption levels, efficiency, and impaat the environment. Through sustainable
tourism, innovation and the creation of competitive advantage, is it possible for companies
and destinations to change their approaches to operationmamagement and to the
employment environment within their businesse8arly, environmental and sustainable
engagement within HCT companies is a collective responsibility of all stakeholders
(employers, employees, customers) and there are excellenttuoipes to achieve such
engagement through consultation and sharing of ideas between all parties. Enhancing the
sustainability actions of companies is also an important agenda item within the social
di al ogue process and i s ionsrcan makk a real businepsl oy e
contribution to the success of the organization.

Although labour relations structures are formalized in some international hotel chains
at diverse levels in the organization, only two hotel chains have established an
internatbnal agreement with the IUF. Does this suggest the need for alternative approaches
to the enhancement of labour relations and a decent work envirotima¢itke better
account of the structural and geographical diversity within HCT at international level?

T.Chiesa: fANavigating yet another perfect storn
in The Travel & Tourism Competitiveness Report 2088neva, World Economic Foryrd009,
p.97.
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Therole of government is recogmid as arintegrating force in the orgargtion and
marketing of tourism. To become an attractive destination for tourists, a location requires a
wide range of services including infrastructure such as power and waitgesytdirports
androads to facilitate the provision of hbteestaurant services and megaents together
with effective destination marketindgn return, hotels and restaurants provide numerous
opportunities to reduce poverty in many parts of the wdre sector has the potential to
create local jobs and significantly contribiteeconomic growthTherefore, governments
play a major rolén boostng tourism growth within their country or region. They are also
the basis for the application of statyt@onditions such as safety, security, sanitation, and
transport infrastructure. How can partnerships between the private and public sectors be
enhanced to ensure more effective coordination and benefits for local communities?

Operational and service stiards and the criteria employed to measure them lack any
form of international comparability except through the branding schemes employed by
multinational enterprised his has a negative impact on consumers but also on employees
with respect to vocationahobility and therelevanceof their qualifications and experience
in the industry. Can effective steps be taken to change this?

A gap can be observed between perceived industry needs and the outcomes of
training. The HCT sectordepends heavily on soft #ki including language and
communication skills, courtesy, ethics, friendliness, good behaviour, discipline,
conscientiousnesseltconfidence, adapidity, creativity and punctualitySome of these
skills can be enhanced through training, along witheiottmore specific technical and
occupational skillsThere are also gaps in the capabilities of management within the
industry. These are frequently addressed with little success through training in HCT
institutions. What steps can be taken at nationaliatainational leved to enhance the
quality of training within public and private sector schools and colleges and to support the
HCT industry in upgrading its thouse training capability? Effective @al dialogue,
alongside a wellmanaged employee appsal system within companies, can enable the
development process for workers at all levels to operate in a manhbette meets the
needs of companies anflindividual employees.

Educationand trainingcan consist of the promotion of individual devetwmt, the
need to advance knowledge and to be practical and relevant to the bresjjogesnentof
the sector. Even though it may be debated what exactly should be taught, in general
tourism training helps understanding the phenomenon of tourism andnibegomore
managerially oriented? Vocational education and trainingrovides personalized
knowledge for human capital. It supports the ability to learn and of lifelong learning. In the
long term it has the capacity to improve the productivity of labospeeially within
SMEs. To what extent can effective employee development enable tosiéed
industries to balance the cost and price disadvantages resulting from the predominance of
small businesses of the sectbr?

The growing significance of techrmgy and increasgly demanding customers
requiremore effective customesmployee interaction. What is the role of education and
training in enhancing the ability to manage information and leveraging competitive
advantage for businesses?

® M. Riley, A. Ladkin, E Szivas:Tourism employment analysis and planning, aspects of tourism
2002,p. 171.

* OECD: ATowar ds -oarni e mtneodv att arubmnovation apdoQrowtt yn dqurism
2006, p. 34.
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Trends towardsagéng populations andchanges inthe workforce necessitate
engagement from enterprises to invest in progressive workforce development strategies,
which means they will need to engage their target workforce and enhance the skills of the
existing employeegincluding on healtirelated issuespy motivating their workers and
keeping their most talented employees. Satisfied employees will be more willing to stay
within their company® The changing workforce of the future within HCT will also include
greater divesity in terms of gender, ethnic background as well as the age profile of
workers.Migrant workers will become increasingly important to HCT businesses in many
developed countries. How can businesses and social partners respond to these changing
demographas of the HCT workforce?

To be effective, sectoral approaches to skills development should be part-tdriong
national growth strategies so that skills development and labour market policies are linked.
Sustainable vocational training needs to be basesboial dialogue structures at national,
local and enterprise level There is a need to promote vocational training, improve
working conditions and generally stable labour relations to enable the industry to continue
its sustainable growth for the benefif employers, workers and governmentand for
those people who depend on the industry. To what extent can ILO activities assist the
constituents irthe HCT sector to ensure thatofessional training is closely linked to the
needs of théndustryandits workforce andgupport the development and/or improvement
of labouii management relations at kdivels?

Involvement bygovernments, employers in public and private enterprises, trade
unions from the sector as well the educatiorand training systermincluding its teachers,
trainers and instructoris is required tamakevocational education and training provision
more effective To be effectivesectoral approaches to skills developmeaight wantto
include longterm national growth strategies andwgrnmentsmight want tocollaborate
with social partners and other labour market stakehotdadentify gaps anghortage®f
skills.® The G20 Summit (Pittsburgh) recognized the importance of education and job
training and the necessity to go beyond irajnworkers to meet their specific current
needs; the aim should be to AfAiensure access
devel opment and f oc u'sG200Empldymentiandd abouaMikistets n e e
may wish to consider guaranteeiritat governments respond to declines in training by
ensuring that schoab-work transition is facilitated for young workers, that enterprises
offer sufficient training places and apprenticeships, or that quality skills and employment
merges labour marketeasures with lifelong learningWhat role can the social partners
play in supporting the training and transition to work needs of young people for the HCT
sector at a time when their opportunities elsewhere are curtailed?

Major research and informatiomgs hinder effective analysis of the employment and
social environment in the HCT industry worldwide. The industry continues to operate in
what might be called an #Ainformation fogodo

*B.Loh: ATrandsngnfiWhahedbussmesGobalat Strategic
annual meeting, 18 June 2004.

® |LO: Upskilling out of the DownturnConsensudased recommendation§&lobal Dialogue
Forum on Strategies for Sectoral Training and Employment Security, Geneva, Margh 201
(GDFSTES/2010/8

" Paragrapi4 ofthefi L e addSe ras e me n't : T he ,R4i25tSepbmber2POO, ab u mmi t
www/pittsburghsummit.gov/mediacenter/129639.htm

8 ITUC, TUAC, Global Unions:Global Unions statement to the G20 Employment and Labour
Minister s 6 Ma@eating theyJob Crisis, Ap2010, p. 7.
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roles within HCT industrig across countries and regions; the role of toursated FDI

and its impact on the enhancement of employment and social responsibility; andlshe like
long-term impactof demographic and consumer attitudinal and behavioural change on
employment and saai responsibility.

The HCT industry worldwide is one that offers tremendous opportunity for decent
work and is one that is projected to grow significantly over the coming decade,
notwithstanding the current financial crisis. The present time providesxeellent
opportunity for effective engagement by government, employewanker representatives
in addressing both the opportunities that the sector affords and the workplace challenges
that it faces. Effective social dialogue, tailored to the realitiesl @perations within the
HCT industry, offers a great opportunity to address the challenges of employment growth;
changing demographic profiles within the workplace; sustainable practice; skills
development; and decent work. The question, therefordyois canmeaningful social
dialoguebe implementedvithin HCT workplacesin ways that are relevant and accepted
by all parties in both large multinationadmpaniesand within the SMEs that dominate the
industry in many countries?
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Points for discussion
1. The impact of the economic criiethe HCT sector
2.  Waystowardsrecoveryi Recenttrends and developments in tlez®r

3.  New ownership patterns and their impact on employment, industrial relations, HRD
and qualification needs

4. Diversification ofaccommodation, operations and consumption anid itmgact on
employment, industrial relations, HRD and qualification needs

5. Strategies to promote social dialogue and sustainable tourism

6. Suggestions for future ILO action
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Appendix |

Tourism Satellite Accounts (TSA s)

TSA are used to provide the followingaasm's contribution to GiPism's ranking compwe
other economic sectdh&e number of jobs created by tourism in an ettmma@ampgunt of touris
invesrent;tax revenues generated by tourism indwstrisst consumptitbyrism's impact on a natidg
balance of paymeiatsg characteristicsonfrism human resources.

Twelve tourism industries are identified as part of TSA
Accommodation for visitors

Food and beverage serving industry

Railway passenger transport

Road passenger transport

Water passenger transport

Air passengémansport

Transport equipment rental

Travel agencies and other reservation services industry

© © N o g A~ w PR

Cultural industry

10. Sports and recreational industry

11. Retail trade of cowspgcific tourism characteristic goods

12. Countrgpecific tourism cheteristic industries

(Each industry is defined in terms of the UN International Classification of Economic Activities

As part of the TSA development process, the UNWTO considers it essential to develo
Tourism Statistics (STH)S should be understood as that part of the national statistical syste
reliable, consistent and appropriate statistical information eectm®maciaspects related to tou
integrated within all the economic and social statistids iher fields, at different territoriallleye
new International Recommendations for Tourism Statistics 2008 (IRTS 2008) and 2008 T
Account: Recommended Methodological Framework (TSA: RMF 2008) constitute the up
framework for the STS. Therefore, they should be used as a basis for harmonization, c
integration of available tourism statistical information.

Main sources: UNWTGSA Basic concefavailable online at www.unwto.origsttds’ projéobncepts.pdffSA
projec(available onlinevatw.unwto.org/statistics/tsa/projecahtSystem of Tourism Statigsieailable online g
www.unwto.org/statistics/sts/ description.htm).
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Appendix |l

Full text of T 20 joint communiqué , February 2010

1

10.

11

12

13

14.

TheT20Mi ni st er s 6 mémberdrivem igitiatives acting as a forum for the growth and

development of sustainable tourism by promoting dialogue and the exchange of knowledge and best

practices amongst tl20 economies.

At the invitation of the Reublic of South Africathe T20 tourism ministers and high officials
convened in Johannesburfpr a first meeting at a time when the woitdstartingto emerge from
an unprecedented global economic recession, which impacted on all economic sectoiigginclud

tourism.

The Meetinghad the full support of the Uil Nations World Tourism Orgarition (UNWTO),

and was enriched bgxpertcontributions fromthe International Labour Orgamition (ILO), the

World Travel and Tourism Council (WTTC), the United NascEnvironment Programme (UNEP),

the United Nations Economic and Social Commission for Asia and the Pacific (UNESCAP) and the

International Trade Centre (ITC).

Consideringthat travel and tourism is an important sector of the global economy, representing a
direct contribution of between jer centand 7per centof the global gross domestic product, with
an even higher contribution when tourisetated sects are taken into consideration;

Stressingthat the sector should be recogizas a significant ecomic and development driver

nationally and omultilateraleconomic platforms;

Recogniing that the sector plays an important role in employment in all countries of the world,
providing 75 milliondirectjobs worldwide; has the capacity to accelerate jaation, and offers
fast entry into the workforce, particularly for youth and wormearban and rural communities;

Understandingthat the sector is particularly important as a source of export revenue, contributing
30percenb f t he wcesekpdtd, amoandng o US$1 trillion a year, andpér ceniof the

total services exports in developioguntries

Mindful oft h e s e ¢ tpaentiald engoumge tthe transformation towards a greand more

sustainable economy;

Taking into accountits ability to strengthen local economies, and promote and enhance local
identities and cultural heritage to the benefit of future generations, and to build mutual
understanding and tolerance betwgenplein a stable and equitable world;

Believing that, asthe world economy reenergiz s

f ol

owing the recessi

contributionrequired for the global economic recovery stretches far and wide, and that growing an
economically environmentally as well as socially sustainable travel and tougstorson an ethical
basis can play aneaningful role to stimulate growth, create jobs, develop infrastructure and rural
economies, promote tradalleviate poverty, and particularly facilitate development in the least

developed and emerging economies;

Beairing in mind that, although therocesof recovery is under way, this is still fragile and uneven,
and growing gross domestic product and employment remain the key challenges; and

Convinced that the economic crisis, and the coordinated international ®ffint followed,
demonstrated the importance of strengthened international cooperation and engagencélg to ta
global issues, and recogett, in this context, the need for tourism ministers and high officials to

speak in a coordinated manner;

Now therefoe, the T20 Meeting explored the synergies between strengthened global economic

cooperation and the tourism sector's efforts to build resilience and stimulate new, sustained and

responsible growth.

Following a constructive and futureoriented meeting, minigrs and high officials concluded

with the following recommendations:

(8) To strengthen the analytical base that underpins the economic and development case for travel

and tourism
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(b) To intensify collaboration to position tourism as a key driver of suatée economic and
social development

(c) To enhance the role of tourism to contribute towards creating new, decent employment
opportunities, boosting trade, renewing infrastructure, ahdve all, accelerating ethical and
sustainable development, thieyeexpanding the reach of the economic benefits of tourism to a
larger segment of the world population

(d) To continue to examine broad international economic frameworks that have a significant
impact on global tourism development

(e) To increase coopsdian between countries, working closely with stakeholders, with a view to
facilitating international movement of tourists, addressing restrictive travel barriers, and
fostering mutual understanding and collaboration

(H To engage and partner with the imational community, including the UNWTO; G20;
international and intergovernmental bodies such as UNEP, thandithe ILO; private sector
organiations and associations such as the WTTC; national governments and regional
organkations, and the EuropeanoGnmi s si on, i n order t o adva
stimulating the global economy, enhancing employment, creating decent jobs, alleviating
poverty, supporting development, and transforming progressively into a greener, more
sustainable economy

15. Ministers and high officials expressed their appreciationo the South African Minister of
Tourism, Mr Marthinus van Schalkwyk, and the South African Government for the leadership in
hosting the firsT20Mi ni st er sd Meet i ng, and t oousimaéatidRepubl i
to convene the seconti20 Mi ni st ersd Meeting before November
continue this constructive dialogue.
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Appendix 1l

ILO/UNWTO statement on tourism and employment,
September 2009

The International Labour Organizatioh.©) and the Wad Tourism Organization (UNWTO)
consider that:

Yy Tourism is one of the worldbs top job creator s
Yy Tourismis a lead export sector

Yy Tourism is an important agent for development.

Yy Tourism can help the transition t@eeen ecoomy

In response to the current challenges faced by tourism and employment worldwide and to the
global economic crisighelLO andthe UNWTO agree on the following points:

1. Sustainable tourism continues to be one of the most dynamic sectors of economiesattivit
modern times, generating a wide range of benefits foristmuhost and tourigjenerating
countries and destinations, including employment generation, foreign exchange earnings and
contribution to GDP.

2. The wellestablished resilience of tourisoan help to alleviate the effects of the sharp
economic downturn observed in other employment sectors resulting from the current financial
and economic crisis. Thus, tourism can and should be used by governments and international
financial institutions taeactivate the economies of countries affected by the current recession,
especially by offering fresh, green and decent job opportunities.

3. The ILO and the UNWTO refer specifically to the ILOesolution ifiRecovering fro
crisis: A Glwhbiad h Jsotbrse sPsaecst 0t hat : AOur respons
globalization, a greener economy and development that more effectively creates jobs and
sustainable enterprises, respects workers’ rights, promotes gender equality, protects vulnerable
people.. . 0 rdsdlutidd 2009)

4.  Employment in the tourism industry should include not only job credtigrit should ensure
decent and productive work in sustainable enterprises through national and local tourism
development strategies, new tourism produid services, with a high labour content, a high
labour multiplying impact and a high level of sustainability.

5.  All stakeholders should collaborate in order to improve employment regulations and working
conditions in the tourism industries, in linetlwvithe Employment and Decent Waoligenda
originally developed bythe ILO and subsequently accepted widely by the UN system.
Stakeholders should also ensure safety, equality and human dignity as well as adequate levels
of remuneration in tourism employmeframed in a wider ratificatioby countriesof the ILO
Working Conditions (Hotels and Restaurants) Convention, 1991 (No. Wé&Mber States of
both UN agencies are therefore encouraged to ratify and implement the minimum standards of
ILO ConventionNo. 172.

6. Human resource development in tourism should be given priority attention by tourism
businesses and trade unions, within the framework of sectoral social dialogue at all levels and
supported by governments and educational institutions. Peoplengnted tourism labour
market should be given the opportunity to develop a rewarding career, to advance their
professionalism and, altogether, the security of decent work. Improved labour market
information can play a crucial role in all these developments.

7. Tourism has been recoged as one of the largest generators of employment, especially for
those segments of the population with less accetbetabour market, such as women, young
people, immigrants and rural populations. There is a need for aecutimely and
comprehensive data on employment in the tourism industries. To this end, governments and
the private sector should cooperate to ensure the proper measurement of employment in the
tourism industries including the number of jobs directly gatezl by tourism, hours of work,
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compensation and the seasonality of employment. This data should also be disaggregated by
gender, age, occupation, business type and size.

8. Tourism employment policies and statistics should refer to direct and indibecggnerated
by a diverse range of different activities, products, services, locations and size of companies.

9. Based on the cooperation agreement signed in DecembertBe0i8D andthe UNWTO will
therefore carry out the following joint activities:

Yy Undertake action programmes in two or three pilot countries to enhance the decent work
potential of tourism.

y Cooperate on HIV/AIDS, child labour, gender policy and other ecafting issues in
tourism.

Yy Continue the development of specialized tourgsnployment statistics.
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Appendix 1V

ILOT IHRA statement on tourism and emp loyment,
January 2010

The International Hotel and Restaurant Association (IH&RA) express the commitment
to the ILOTUNWTO statement ontourism and employment

The International LabouiOrganization (ILO) and the International Hotel & Restaurant
Association (IH&RA), consider that:

Yy Thehospitality sector and tourisms one of the worl dés top |j
Tourism is a lead export sector
Tourism is a verymportant agent for development

The hospitality sectoris helping the transition to a Green Economy to mitigate better th
effects of the climate change

<SS S

Thehospitalitysector is fighting againgtoverty in the world

In response to the current challenges faced by tourism and employment worldwide and
to the global economic crisisthe ILO and the IH&RA agree on the following points:

1. Sustainable tourism continues to be one of the most dynamic sectors of economic activities in

modern times, generating a wide range of béndér tourism host and tourigenerating
countries and destinations, including employment germeraforeign exchange earnings and
contribution to GDP.

2. The wellestablished resilience of tourism can help to alleviate the effects of the sharp
economic downturn observed in other employment sectors resulting from the current financial
and economic csis. Thus, tourism can and should be used by governments and international
financial institutions to reactivate the economies of countries affected by the current recession,

especially by offering fresh, green and decent job opportunities.

3. ThelLO andthe H&RA refer specifically to the ILCresolution Retovering from the crisis:

A Gl obal Jobs Pact o whi ch stresses that :
globalization, a greener economy and development that more effectively creates jobs and
sust@nable enterprises, respects workers™ rights, promotes gender equality, protects vulnerable

people. . . Orespllitibn@009)

4. Employment in the tourism industry should include not only job creation but decent and

productive work in sustainablbospitdity enterprises through national and local tourism
development strategies, newspitality products and services, with a high labour content, a
high labour multiplying impact and a high level of sustainability.

5.  All stakeholders should collaborate irder to improve employment regulations and working
conditions in the tourism industries, in line with the Employment and Decent YAgekda
originally developed bythe ILO and subsequently accepted widely by the UN system.
Stakeholders should also ensuréea equality and human dignity as well as adequate levels

of remuneration in tourism employment, framed in a wider ratification or implementation of

countries ofthe ILO's Working Conditions (Hotels and Restauran@pnvention, 1991

(No.172) Member Stees of both UN agencies are therefore encouraged to ratify or

implement the minimum standards of ILO Conventim 172.

6. Human resource development in tourism should be given priority attention by tdeaders,
within the framework of sectoral socidialogue at all levels and supported by governments

and educational institutions. People entering the tourism labour market should be given the
opportunity to develop a rewarding career, to advance their professionalism and, altogether,

the security of alecent work. Improved labour market information can play a crucial role in
all these developments.
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7. Tourism has been recogeit as one of the largest generators of employment, especially for
those segments of the population with less accesetabourmarket, such as women, young
people, immigrants and rural populations. There is a need for accurate, timely and
comprehensive data on employment in the tourism industries. To this end, governments and
the private sector should cooperate to ensure theepmgasurement of employment in the
tourism industries including: the number of jobs directly generated by tourism, hours of work,
compensation and the seasonality of employment. This data should also be disaggregated by
gender, age, occupation, businegsetand size.

8. Tourism employment policies and statistics should refer to direct and indirect jobs generated
by a diverse range of different activities, products, services, locations and size of companies.

9. Based on this statemetiiie ILO andthe IH&R A will therefore examine how to carry out the
following joint activities:

Yy Undertake aion programmes in some member hatlhirs of IH&RA to enhance the
decent work potential of tourism

Yy Cooperate on HIV/AIDSchild labour, migrant labour,egder polty and other cross
cutting issues in tourism

Yy Provide technical assistance to the programntenedraudeHotelier created by IH&RA
in sustainable developmenttime hospitality sectoon request
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Appendix V

Full text of the Working Conditions (Hotels and
Restaurants) Convention, 1991 (No. 172)

The General Conference of the International Labour Organisation,

Having been convened at Geneva by the Governing Body of the International Labour Office,
and having met in its 78th Session on 5 June 1991, and

Recdling that international labour Conventions and Recommendations laying down standards
of general application concerning working conditions are applicable to workers in hotels,
restaurants and similar establishments, and

Noting that the particular conditis characterising work in hotels, restaurants and similar
establishmentsnake it desirable to improve the application of these Conventions and
Recommendations in these categories of establishments and to supplement them by
specific standards designed toable the workers concerned to enjoy a status
corresponding to their role in these rapidly expanding categories of establishments and to
attract new workers to them, by improving working conditions, training and career
prospects, and

Noting that collective bargaining is an effective means of determining conditions of work in
this sector, and

Consideringthat the adoption of a Convention together with collective bargaining will
enhance working conditions, career prospects and job security, to the bertbfét of
workers, and

Having decided upon the adoption of certain proposals with regard to working conditions in
hotels,restaurantand similar establishments, which is the fourth item on the agenda of
the session, and

Havingdeterminedhat these proposathall take the form of an international Convention;

adopts this twentyifth day of June of the year one thousand nine hundred and unetyhe
following Convention, which may be cited as the Working Conditions (Hotels and Restaurants)
Convention, 1991

Article 1

1. Subject to the provisions of Article 2, paragraph 1, this Convention applies to workers
employed within:

(&) hotels and similar establishments providing lodging;
(b) restaurants and similar establishments providing food, beverages or both.

2. The defintion of the categories referred to in subparagraphs (a) and (b) above shall be
determined by each Member in the light of national conditions and after consulting the endployers
and worker§ organisations concerned. Each Member which ratifies the Conmentay, after
consulting the employebsand workeré organisations concerned, exclude from its application
certain types ofestablishmentsvhich fall within the definition mentioned above, but where
nevertheless special problems of a substantial natuee aris

3.(a) Each Member which ratifies this Convention may, after consulting the empbayets
worker® organisations concerned, extend its application to other related establishments providing
tourism services which shall be specified in a declarationraggakto its ratification.

(b) Each Member which has ratified this Convention nmef{er consulting the employérs
and workeré organisations concerned, further subsequently notify the DirGxoeral of the
International Labour Office, by a declaratidhat it extends the application of the Convention to
further categories of related establishments providing tourism services.
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4. Each Member which ratifies this Convention shall list in the first report on the application
of the Convention submitted underticle 22 of the Constitution of the International Labour
Organisation any type of establishment which may have been excluded in pursuance of paragraph 2
above, giving the reasons for such exclusion, stating the respective posttitie employesand
worker® organisations concerned with regard to such exclusion, and shall state in subsequent
reports the position of its law and practice in respect of the establishments excluded, and the extent
to which effect has been given or is proposed to be diwethe Convention in respect of such
establishments.

Article 2

1. For the purpose of this Convention, the tefithe workers concernedmeans workers
employed within establishments to which the Convention applies pursuant to the provisions of
Article 1, irespective of the nature and duration of their employment relationship. However, each
Member may, in the light of national law, conditions and practice and after tingstihe
employer§ and workeré organisations concerned, exclude certain particulagoaies of workers
from the application of all or some of the provisions of this Convention.

2. Each Member which ratifies this Convention shall list, in the first report on the
application of the Convention submitted under article 22 of the Constitution of the International
Labour Organisation, any categories of workers which may have been exalugacsuance of
paragraph 1 above, giving the reasons for such exclusion, and shall indicate in subsequent reports
any progress towards wider application.

Article 3

1. EachMember shall, with due respeai the autonomy of the employérand workeré
organisations concerned, adopt and apply, in a manner appropriate to national law, conditions and
practice, a policy designed to improve the working conditions of the workers concerned.

2. The general objective of such a policy shall be to ensure that thenwaoncerned are
not excluded fronthe scope of any minimum standards adopted at the national level for workers in
general, including those relating to social security entitlements.

Article 4

1. Unless otherwise determined by national law or practieefermfhours of work means
the time during which a worker is at the disposal of the employer.

2. The workers concerned shall be entitled to reasonable normal hours of work and overtime
provisions in accordance with national law and practice.

3. The workers concerned shall be provided with reasonable minimum daily and weekly rest
periods, in accordance with national law and practice.

4. The workers concerned shall, where possible, have sufficient advance notice of working
schedules to enable them tganise their personal and family life accordingly.

Article 5

1. If workers are required to work on public holidays, they shall be appropriately
compensated in time or remuneration, as determined by collective bargaining or in accordance with
national lawor practice.

2. The workers concerned shall be entitled to annual leave with pay of a length to be
determined by collective bargaining or in accordance with national law or practice.

3. In cases where their contract expires or their period of continsensce is not of
sufficient duration to qualify them for full annual leave, the workers concerned shall be entitled to
paid leave proportionate to the length of service or payment of wages in lieu, as determined by
collective bargaining or in accordanagh national law or practice.

Article 6

1. The termfitipd means an amount of money given voluntarily to the worker by a customer,
in addition to the amount which the customer has to pay for the services received.
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2. Regardless of tips, the workers concerned shall receive a basic remuneraii®pafchat
regular intervals.

Avrticle 7

Where such a practice exists, the sale and purchase of employment in establishments referred
to in Article 1 shall be prohibited.

Avrticle 8

1. The provisions of this Convention may be applied by or through natiams or
regulations, collective agreements, arbitration awards or judicial decisions, or in any other
appropriate manner consistent with national practice.

2. For the Members where the provisions of this Convention are matters normally left to
agreemerst between employers or employ&mganisations and workdr®rganisations, or are
normally carried out otherwise than by law, compliance with those provisions shall be treated as
effective if they are applied through such agreements or other meansdgme#haenajority of the
workers concerned.

Article 9

The formal ratifications of this Convention shall be communicated to the Dir€etoeral of
the International Labour Office for registration.

Article 10

1. This Convention shall be binding only upon those Members of the International Labour
Organisation whose ratifications have been registered with the Di@etweral.

2. It shall come into force twelve months after the date on which the ratificationgoof t
Members have been registered with the Dire@eneral.

3. Thereafter, this Convention shall come into force for any Member twelve months after the
date on which its ratification has been registered.

Article 11

1. A Member which has ratified this Coemtion may denounce it after the expiration of ten
years from the date on which the Convention first comes into force, by an act communicated to the
DirectorGeneral of the International Labour Office for registration. Such denunciation shall not
take effet until one year after the date on which it is registered.

2. Each Member which has ratified this Convention and which does not, within the year
following the expiration of the period of ten years mentioned in the preceding paragraph, exercise
the right of denunciation provided for in this Article, will be bounddapther period of ten years
and, thereafter, may denounce this Convention at the expiration of each period of ten years under
the terms provided for in this Article.

Article 12

1. The DirectorGeneral of the International Labour Office shall notify akmbers of the
International Labour Organisation of the registration of all ratifications and denunciations
communicated to him by the Members of the Organisation.

2. When notifying the Members of the Organisation of the registration of the second
ratification communicated to him, the Direct@eneral shall draw the attention of the Members of
the Organisation to the date upon which the Convention will come into force.

Article 13

The DirectorGeneral of the International Labour Office shall communicatin¢oSecretary
General of the United Nations for registration in accordance with Article 102 of the Charter of the
United Nations full particulars of all ratifications and acts of denunciation registered by him in
accordance with the provisions of the piiog Articles.
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Article 14

At such times as it may consider necessary the Governing Body of the International Labour
Office shall present to the General Conference a report on the working of this Convention and shall
examine the desirability of placing dhe agenda of the Conference the question of its revision in
whole or in part.

Article 15

1. Should the Conference adopt a new Convention revising this Convention in whole or in
part, then, unless the new Convention otherwise provides

(a) the ratification by a Member of the new revising Convention shall ipso jure involve the
immediate denunciion of this Convention, notwithstanding the provisions of Article 11
above, if and when the new revising Convention shall have come into force;

(b) as from the date when the new revising Convention comes into force this Convention shall
cease to be open ratification by the Members.

2. This Convention shall in any case remain in force in its actual form and content for those
Members which have ratified it but have not ratified the revising Convention.
Article 16

The English and French versions of the text of this Convention are equtilyritative.
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Appendix VI

Full text of the Working Conditions (Hotels and
Restaurants) Recommendation, 1991 (No. 179)

The General Conference of the International Labour Organisation,

Having beenconvenedat Geneva by the Governing Body of the Inteioral Labour Office,
and having met in its 78th Session on 5 June 1991, and

Having decidediponthe adoption of certain proposals with regard to working conditions in
hotels, restaurants and similar establishments, which is the fourth item on the agenda o
the session, and

Having determined, following adoption of the Working Conditions (Hotels and Restaurants)
Convention, 1991, that these proposals shall take the form of a supplementary
Recommendatian

adopts this twentyifth day of June of the year orthousand nine hundred and ninetye the
following Recommendation, which may be cited as the Working Conditions (Hotels and
Restaurants) Recommendation, 1991

|. GENERAL PROVISIONS
1. This Recommendation applies to workers, as definéhnagraplt8, employed within:
(@) hotels and similar establishments providing lodging.
(b) restaurants and similar establishments providing food, beverages or both.

2. Membersmay, after consulting the employérand workeré organisations concerned,
extend the application of this Recommendation to other related establishments providing tourism
services.

3. For the purpose of this Recommendation the téthe workers concernédmeans
workers employed within establishments to which this Recommendation applies pursuant to the
provisions of Paragraphdl and 2, irrespective of the nature and duration of their employment
relationship.

4.(1) This Recommendation may be applied by lmotigh national laws or regulations,
collective agreements, arbitration awards or judicial decisions, or in any other appropriate manner
consistent with national practice.

(2) Members should:

(a) provide for the effective supervision of the applicatibnm@asures taken in pursuance of this
Recommendation through an inspection service or other appropriate means;

(b) encourage the employérand workeré organisations concerned to play an active part in
promoting the application of the provisions of tRiscommendation.

5. The general objective of this Recommendation is, with due respect to the autonomy of the
employer$ and worker8 organisations concerned, to improve the working conditions of the
workers concerned in order to bring them closer to those prevailing insettters of the economy.

Il.  HOURS OF WORK AND RES PERIODS

6. Unless otherwise determined by the methods referred to in paragraph 4(1), the term
fihours of work means the time during which a worker is at the disposal of the employer.

7.(1) The implemerdtion of measures fixing normal hours of work and regulating overtime
should be the subject of consultations between the employer and the workers concerned or their
representatives.
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(2) The termfworkers representativeés means persons who are recognisedsuch by
national law or practice, in accordance with the WorkBepresentatives Convention, 1971.

(3) Overtime work should be compensated by time off with pay, by a higher rate or rates of
remuneration for the overtime worked, or by a higher rateeafuneration, as determined in
accordance with national law and practice and after consultations between the employer and the
workers concerned or their representatives.

(4) Measures should be taken to ensure that working hours and overtime work aré/prope
calculated and recorded and that each worker has access to his or her record.

8. Wherever practicable, split shifts should be progressively eliminated, preferably through
collective bargaining.

9. The number and length of meal breaks should be datedmn the light of the customs
and traditions of each country or area and according to whether the meal is taken in the
establishment itself or elsewhere.

10.(1) The workers concerned should, as far as possible, be entitled to a weekly rest of not
lessthan 36 hours which, wherever practicable, should be an uninterrupted period.

(2) The workers concerned should be entitled to an average daily rest periwth of
consecutive hours.

11. Where the length of paid annual holiday for the workers concernégbdsthan four
weeks for one year of service, steps should be taken, through collective bargaining or other means
consistent with national practice, to bring it progressively to that level.

Ill.  TRAINING

12.(1) Each Member should, in consultation with #graployerand workeréorganisations
concerned, establish or, where appropriate, assist emp@yetsvorkerd organisations and other
institutions in the establishment of policies and programmes of vocational education and training
and of management delopment for the different occupations in hotels, restaurants and similar
establishments.

(2) The principal objective of training programmes should be to improve skills and the
quality of job performance and enhance the career prospects of the participants.
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Appendix VII

Core conditions for sustainable enterprise

development

Conditions for a condive
environment for sustainable
enterprises

Role of government in the promotiol
sustainable enterprises

Examples of tourisispecific requirements

Peace and politicatability

Good governance

Social dialogue

Respect for universal huma
rights and international laba
standards

Entrepreneurial culture

Sound and stable
macroeconomic policy and
good management of the
economy

Trade and sustainable
economic integration

Enabling legal regulatory
envionment

Rule of law and secure
property rights

Fair competition

Access to financial services

Physical infretructure

Informatbn and
communications technology

Education, training and
lifelong learning

Social justice and social
integration

Facilitating and participating in socic
dialogue

Labour law enforcement through eff
labour administration, including labc
inspection

Encouragement of voluntary conceg
corporate social responsibility

Promotion of socially and environme
responsible public procurement, len
and invament

Promoting sectors and value chains

Flexibility and protection to manage
change

Targeted programmes

Research and innovation

Access to information and business
financibservices

Policy coordination and coherence

International policies

Production and consumption patterr

Supporting skills development

A tourist destinatina politicdy stable ernronment
will attract customers

Effective artorruption measures, responsible
corporate governance to guaranggerion
developmentlubtels and restaurants, resods a
other facilities

Collective bargaining between employees and
employers of the tourism industry is ciogiabte
working conditions and reflects a positive ¢
enterprise towards customers

Freedom of association, collective bargaining,
of forced and child labour and of discriminatior
required in hotels and restaurants

Creation of nédwtel and resurant ressrtad SME
within the supply chain

Monetary, fiscal and exchange rate policies ar
important to assure stable and foreseeable ec
conditions for @stors and local entrepreneurs

Tourism contribution to poverty reduction, esp
with regard to the valbain (intersectoral linkage

Legal basis is required to enable tourism stabi
avoid corruption and efficiency costs,tabika s
environment for customers

An effective legal system is a core condition st
contracts are honoured, the rule of law respec
property rights secured, as well as for attractin
investment and generating trust

Fair travel, hotel, and restaurant prices includii
respect for labour and social standaals aitti
competitive practices

Facilitating and enablargign direct intreent (FD

Highquality infrastructure of physical facilities f
and restaurants, transport systems, utilities an
services, hospitals and its quantity is éfzentia
enterprise sustainability

Accessibility to computergtaidternetor
hotels/restaurants and their custanfiendamenta
to the devapment of the tourism industry

Education, training and lifelong learning are re
order to help workers to find good jobs gmiser
to find skilled workers

Inequality and discrimindtiiother sustainable
development
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Conditions for a condive Role of government in the promotiol
environment for sustainable sustainable enterprises
enterprises

Examples of tourisispecific requirements

Adequate socigrotection

Responsible stewardship of
the environment

Universal social security for workers is necess
enhane productivity and prorewrkerghealh and
safety ahe workplace

Respect of the environrardtthe creation of gre:
jobs

Enterpriselevel principles for  Role of the social partners in the
sustainable enterprises promotion of sustainable enterprise:

Examples of tourisspecific requirements

Social dialogue and good Advocacy
industrial relations

Human resource developm¢ Representation

Conditions of work Services

Productivity, wages and Implementation of policies and stan

shared benefits

Corporate social responsibi

Corporate governance

Social dialogue structutegoakplace level are
essential for effective collective bargaining, wc
consultation and participation, and to create a
work atmosphere and awinnsituation promoting
motvation, trust and cooperation

Skilled, motivatadd competent workers are the
of an effeiete and productive and custisimedly
environment and service quality

Good working conditions provide a safe and n
environment and maintairasusie development
the workplace

Collective bargaining agreements)(&&iicareer
perspectives will improve the attractiveness of
enterprise, espelyidor youngnd female workers

Satisfied and qualified employees are the basi
enterpris@success in the commercial sense ar
terms of the enterpréeegagement with social a
environmental issues to leaactessful
implementation of CSR

Promotion of values such as fairness, account
tranparency, respect of rule of law

Source: Table preparedhiefLO based on. Buckley, .W. SalazaKirinachs, MHenriquesfhe promotion of susthia enterprised.C

Geneva, 2009.
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Appendix VIlI

Full text of IFAs (IUF T EFFAT, Accor, Club Med)

1. Agreement between the IUF and the Accor Group
on trade union right s, June 1995
The Accor Group and the IUF:
noting that, in the global economy, all saiciand economic progress is contingent upon the
maintaining of a society based on democratic values and respect for human rights;
further noting that the hotel industry needs peace and social consensus in order to grow;
being committed, therefore, to wairkthis direction, above all by the example they set;
recallingthe basic right of each employee to be represented and defended by a union of his or her
choice;
recognizingthe reciprocal legitimacy of the other party and its right to intervene in botdl socl
economic affairs, while both retain their own responsibilities, to the extent that they comply
with applicable laws, contracts or collective agreements;
arethereforeconvinced that reinforcing democracy in the Group is the duty of both partighand
this implies both the recognition of differences over ways and means as well as the search for
solutions through collective bargaining;
further note that this goal requires, for its achievement, an effort at educating and informing the
employeesconerned and their representativeso that they can better understand the
problems, constraints and challenges faced by the company.
In this spirit, the Accor Group and the IUF shall undertake to
1. Verify the faithful application by all Accor establishmeof ILO Convention®Nos87, 98 and
135, pertaining respectively:to
) the right of employees to affilia to the union of their choice;
) the protection of employees against all acts of discrimination that tend to violate freedom
of association;
) the potection of employee representatives against any measures that could harm them,
including discharge, motivated by their status or activities as employee representatives,
in so far as they act in compliance with applicable laws, contractcollective
agreements.
'The term Awor kerséo representativeso i s used
Representatives Convention, 1971 ( No. 135) , whi
Convention rtklee stbermpdéwseent ati vesd means persons
national law or practice, whether they are:
(a) trade union representatives, namely representatives designated or elected by trade unions or by
the members of such unions; or
(b) eleded representatives, namely representatives who are freely elected by the workers of the
undertaking in accordance with provisions of national laws or regulations or of collective
agreements and whose functions do not include activities which are recbgsiftee exclusive
prerogative of trade wunions in the country con
88
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The Accor Group therefore undertakes not to oppose efforts to unionize its employees.

The Accor Group considers respect for union rights to be part of the good reputation of its
brand names.

2. Encourage the management of subsidiaries and erttitigow union representatives to carry
out their mandates and to have access to the same opportunities for training, pay increases and
advancement as all other equally qualified employees.

Both parties agree that any differences arising from the intatjmetor implementation of
this agreement will be examined jointly, for the purpose of making recommendations to the parties
concerned. The French version of this agreement shall be the point of reference

2. Agreement regarding respect for fundamental
rig hts at work and transnational mobility of Club
Méditerranée employees (GE service staff) in
Europe and Africa , revised in July 2009

Between

The Club Méditerranée company, head office at 11 rue de Cambrai, Paris, represented herein
by Mr Olivier Sastre, Diector of Human Resources,

And

The International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and
Allied Workers Associations, hereinafter referred to as the IUF (Rampe duHFRarge 8,
PetitLancy/GE, Switzerland), represented herey Mr Ron Oswald, General Secretary,

The European Federation of Trade Unions in the Food, Agriculture and ToSestorsand
allied brancheshereinafter referred to as EFFAT (Rue Fossé aux Loups 38, Bte 3, Bruxelles,
Belgium) represented herein by Marald Wiedenhofer, General Secretary.

Preamble

Yy The parties note that the hatedstaurati tourism sector is characteeid by a persistent lack
of qualified labour and byrowing difficulties in organimg worker mobility around the
world.

Yy The partesrecogniz the need to develop solutions to allow Club Méditerranée GE service
staff with the required experience and qualifications to hold employment in Club facilities in
countries other than their country of origin, inasmuch as this satisfies tlis of¢he
organiation and the wishes of the employee concerned and provided that such arrangements
do not imperil employment, working conditions, wage levels and other social conditions for
employees in the host country.

Yy The provisions of this agreement shall in no instances be substituted for provisions applicable
in Club Méditerranée villages. The existence of this agreement may not result in any
restrictions whatsoever of the rights arising from legislation, regukticcollective
agreements or local customs.

In the event of a dispute, the Committee on the application of the agrteestednlished under
Section 4.1may be called upon to rule, without prejudice to other means of recourse.

Yy Through this agreement, tiparties express their common wish to facilitate the transnational
mobility of Club Méditerranée GE service staff.
I. Scope

Yy The provisions of this agreement concerning fundamental rights at work apply to all Club
Méditerranée villages worldwide.

Yy The povisions of this agreement concerning the transnational mobility of GE service staff
apply to villages operated directly by Club Méditerranée in the following Europe and Africa
zone countries where Club Méditerranée has operations: the European Uniorespo@dite
délvoire, Egypt, Mauritius, Morocco, Senegal,

The parties agree to the following

GDFHTS-R-[2010-08-0058-1]-En.docv2 89



II. Respect for fundamental rights at work

Based on the principles set out in the International Labour Quag@om (ILO) Conventions,
Club Méditerranée undertakes:

Yy Torespect the right of staff, in accordance with applicable legislation in each coarftrgmt
a trade union or to joirhe trade union of their choice.

Yy Not to resort to methods designed to deter trade union membership, includingianti
meetings, ®@cts, or verbal communications.

Yy That trade union representatives, elected or designiatedccordance with applicable
legislation in each country, and trade union members are not subject to any discrimination in
employment, wages, working conditions, access to vocational training and career development
by reason of their traalunion membergh or activity.

Yy To communicate to the trade union orgations concerned the information required under
applicable national legislation regarding general operations of the Club and, where required,
operations of the site concerned, in order to allow them to conddettood bargaining in
keeping with such legislation in their respective countries.

Yy To allow contact between trade union representatives and Club employees, as provided for
under applicable legislation, collective agreements and national or local @sactic

Yy Not to tolerate any form of forced or compulsory labour as a form of coercion or sanction
against persons expressing political opinions, for economic purposes, as disciplinary measures
at work, penalty for strike actiowy discrimination based onae, social or national origin, or
religious beliefsThe term fAforced or compul sory | abouro
of an individual under threat of any sanction and for which the said individual has not
volunteered.

Yy To respect the effectivelimination of child labour, with the minimum age for employment
being set at 15 years of age regardless of the provisions of local legislation, or 18 years of age
in the case of work activities liable to endanger the health, safety or morality of youth.

Yy To respect the principle of equality of opportunities and treatment in employment, meaning to
refrain from any discrimination, distinction, exclusion or preference based on race, colour,
gender, religion or political opinion.

Yy To ensure, by appropriateeans, the application to all employees of the principle of equal pay
for work of equal value between male and female employees

Club Méditerranée guarantees the conditions for the application of the abovementioned rights
to employees and to those who pider services igroup establishments.

In the event of difficulties or disputes, the employees concerned may refer the matter to the
Committee on the application of the agreement established saatiem 4.1.

lll. Employee mobility (GE service staff) for Club Méditerranée employees
from countries in the Europe/Africa zone

Il.L1. General provisions

1.1. Through this agreement, thmarties express their common wish to encourage the voluntary
transnational mobility bClub Méditerranée employees (GE service staff) from European and
African countries classified as seasonal employees, to allow them to come and work as
seasonal employees in Club Méditerranée villages located in the European Suoddn.
mobility is encouaged where Club Méditerranée is unable to locally hire the required labour.

1.2. Employment conditions applicable to such employees regarding wages, working hours and
working conditionsshall not be less favourablpro rata temporisthan those applicabl®
employees working in the establishments concerned. Such provisions shall also apply to room
and board. GE employees must be allowed, in case of need, to contact staff representatives of
the holiday village concerned.

1.3 Where GE service staff who apermanent in their country of origin come to work in a
EuropeariJnion country, their assignment shall be on the basis of secondment for the duration
of the season under normal employment conditions for employees of the villages concerned.
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1.4. GE staff shall be allowed a minimum of 15 days of notice prior to the commencement of the
proposed contract or secondment.

1.5. Staff representatives in the villages of origin shall be informed of the selection criteria and
conditions of mobility for GE staff requideto come and work in European Union countries.

I11.2. Provisions on the implemeatton of transnational mobility

21. Club M®diterran®ebs management has undertake
the Alps of GE service staff from Club Méditerranée villages in the EuAfgea zone
(currently Twisia, Morocco, Turkey). Club Méditerranée, with the support of the signatory
trade union orgamations, will request governmental authorities to make it possible to
continue to bring migrant seasonal workers from those countries into Europe.

2.2. Based o the needs expressed and the criteria established by Club Méditerranée management,
the company shall undertake the procedures under the regulations of the countries concerned
to obtain the approvals required for the entry of the employees proposed hyiétlitbrranée
management into the respective countries.

2.3. Each season is subject to the signature of a seasonaktdxedemployment contract
respecting the provisions of the social legislation of the host country and the employment and
remuneration caditions resulting from the agreements and practices applicable to GE service
staff in the village concerned.

2.4. Such migrant employees shall be covered by the social security of the country where they are
employed during their seasonal employment imantry other than their country of origin.

I1l.3. Associated measures

In the context of the joint monitoring of conditions of transnational mobility, the parties have
agreed to the following associated measures:

3.1. Information and welcome meetings shdle organized in the host country by Club
Méditerranée to provide a better knowledge of the host village and tourist resort, its
organiation, geography and the main services provided in the village.

3.2. During the season, if such staff are present, ad@lfvisit by a representative of EFFANUF
will be arranged by Club Méditerranée to one or more establishments employing the migrant
GE staff mentioned in paragraph 3.2 up to a maximurthigfe days of visits per season.
During these visits, the socialgets of mobility will be discussed.

3.3. The time spent by the EFFAdesignated representative on the implementation of the
provisions ofsection 111.3 above shall be compensated on the basis of a fixed daily rate of
330euros.

The modalities for paymerdf this compensation will be set through an agreement between
management and the European trade union argtois parties to this agreement.

This compensation shall be paid upon justification of time spent by the EFFAT representative.

The EFFAT repremntative travel expenses (travel, lodging and meals) shall be reimbursed,
following approval by the company, on presentation of supporting documentation.

IV. Application of the agreement and general conditions

1. The parties agree, in the event of a proble interpretation or application of this agreement,
to meet at the request of either one of the parties, in order to seek an agreed solution to the
problem.This conciliation phase shall be a mandatory precondition of any other proceeding.

2. A joint committeeon the implementation of the agreement shall be set up, composed of two
representatives from EFFAT and the IUF and two representatives designated by the
management of Club Méditerranée.

3. The mmmittee shall meet once on the occasion of the nggefithe European Committee for
Social Dialogue to discuss economic and social developments at Club Méditerranée and to
consider joint mobility management planning.

4. The committee shall also be responsible for reviewing the implementation of the agreemen
and discussing possible improvements. It shall also meet at the request of the management of
Club Méditerranée or a member of the bureau of the European Social Dialogue Committee,
subject to agreement from the management of Club Méditerranée.

GDFHTS-R-[2010-08-0058-1]-En.docv2 91



5. In all instances, the employer shall provide the means required for the proper conduct of the

meeting, including covering the expenses incurred by representatives to take part in the
meeting.

6. This agreement is established for an indefinite tdfnrmecessarythe parties may meet to

review the application of the agreement and consider any improvements to it.
Each party may withdraw from all or part of

8. A copy of this agreement shall be deposited with the Eynpémt and Social Affairs
Directorate of the European Community and the International Labour Office in Geneva.

Paris 28 July 2009

For Club Méditerranée
Mr Olivier SASTRE
Director of Human Resources

For the IUF
Mr Ron OSWALD
General Secretary

For EFFAT
Mr Harald WIEDENHOFER
General Secretary
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Appendix X

UNWTO Global Code of Ethics for Tourism,
October 2001

Adopted by resolution A/RES/406(XIll) at the thirteenth WTO General Asse(8algtiago, Chile,
27 Septembéd October 1999).

Preamble

We, Membes of the World Tourism Organization (WTO), representatives of the world tourism
industry, delegates of States, territories, enterprises, institutions and bodies that are gathered
for the General Assembly at Santiago, Chile this first day of October 99,

Reasserting the aims set out in Article 3 of the Statutes of the World Tourism Organization, and
aware of the AfAdeci si arganizationdas ceeognizedaby the Geoetale o f
Assembly of the United Nations, in promoting and developingism with a view to
contributing to economic development, international understanding, peace, prosperity and
universal respect for, and observance of, human rights and fundamental freedoms for all
without distinction as to race, sex, language or religion,

Firmly believing that, through the direct, spontaneous andnmediatized contacts it engenders
between men and women of different cultures and lifestyles, tourism represents a vital force
for peace and a factor of friendship and understanding amompgdipées of the world,

In keeping with the rationale of reconciling environmental protection, economic development and
the fight against poverty in a sustainable manner, as formulated by the United Nations in 1992
at the AEarth Summid expresséd inRAgenda %, addpded @n thab an
occasion,

Taking into account the swift and continued growth, both past and foreseeable, of the tourism
activity, whether for leisure, business, culture, religious or health purposes, and its powerful
effects, badb positive and negative, on the environment, the economy and the society of both
generating and receiving countries, on local communities and indigenous peoples, as well as
on international relations and trade,

Aiming to promote responsible, sustainabhel ainiversally accessible tourism in the framework of
the right of all persons to use their free time for leisure pursuits or travel with respect for the
choices of society of all peoples,

But convinced that the world tourism industry as a whole has nugaih by operating in an
environment that favours the market economy, private enterprise and free trade and that serves
to optimize its beneficial effects on the creation of wealth and employment,

Also firmly convinced that, provided a number of princgplend a certain number of rules are
observed, responsible and sustainable tourism is by no means incompatible with the growing
liberalization of the conditions governing trade in services and under whose aegis the
enterprises of this sector operate and ithia possible to reconcile in this sector economy and
ecology, environment and development, openness to international trade and protection of
social and cultural identities,

Considering that, with such an approach, all the stakeholders in tourisnogleeelti national,
regional and local administrations, enterprises, business associations, workers in the sector,
nongovernmental organizations and bodies of all kinds belonging to the tourism industry, as
well as host communities, the media and the stsirthemselves, have different albeit
interdependent responsibilities in the individual and societal development of tourism and that
the formulation of their individual rights and duties will contribute to meeting this aim,

Committed, in keeping with theiras pursued by the World Tourism Organization itself since
adopting resolution 364(XIl) at its General Assembly of 1997 (Istanbul), to promote a genuine
partnership between the public and private stakeholders in tourism development, and wishing
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to see a panership and cooperation of the same kind extend, in an open and balanced way, to
the relations between generating and receiving countries and their respective tourism
industries,

Following up on the Manila Declarations of 1980 on World Tourism and of ®9the Social
Impact of Tourism, as well as on the Tourism Bill of Rights and the Tourist Code adopted at
Sofia in 1985 under the aegis of WTO,

But believing that these instruments should be complemented by a set of interdependent principles
for their irterpretation and application on which the stakeholders in tourism development
should model their conduct at the dawn of the twdingg century,

Using, for the purposes of this instrument, the definitions and classifications applicable to travel,
andespei ally the concepts of Avisitoro, Atouri s
International Conference, held from 24 to 28 June 1991 and approved, in 1993, by the United
Nations Statistical Commission at its twessgventh session,

Referring inparticularto the following instruments:

T Universal Declaration of Human Rights of 10 December 1948;

) International Covenant on Economic, Social and Cultural Rights of 16 December 1966;
) International Covenant on Civil and Political Rights of 16 Decembe®;196

i Warsaw Convention on Air Transport of 12 October 1929;

T Chicago Convention on International Civil Aviation of 7 December 1944, and the Tokyo, The
Hague and Montreal Conventions in relation thereto;

i Convention on Customs Facilities for Tourism afuly 1954 and related Protocol,

T Convention concerning the Protection of the World @alt and Natural Heritage of
23 November 1972;

T Manila Declaration on World Tourism of 10 October 1980;

) Resolution of the Sixth General Assembly of WTO (Sofia) adgpthe Tourism Bill of
Rights and Tourist Code of 26 September 1985;

) Convention on the Rights of the Child of 20 November 1989;

) Resolution of the Ninth General Assembly of WTO (Buenos Aires) concerning in particular
travel facilitation and the safetnd security of tourists of 4 October 1991;

T Rio Declaration on the Environment and Development of 13 June 1992;
T General Agreement on Trade in Services of 15 April 1994;
i Convention on Biodiversity of 6 January 1995;

i Resolution of the Eleventh Genkfsssembly of WTO (Cairo) on the prevention of organized
sex tourism of 22 October 1995;

) Stockholm Declaration of 28 August 1996 against the Commercial Sexual Exploitation of
Children;

) Manila Declaration on the Social Impact of Tourism of 22 May 1997;

) Conventions andRecommendationadopted by the International Labour Organization in the
area of collective conventions, prohibition of forced labour and child labour, defence of the
rights of indigenous peoples, and equal treatment andlisenminationin the workplace;

Affirm the right to tourism and the freedom of tourist movements,
State our wish to promote an equitable, responsible and sustainable world tourism order, whose
benefits will be shared by all sectors of society in the context of an apeé liberalzed

international economy, and

Solemnly adopt to these ends the principles ofGlabal Code of Ethics for Tourism
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Global Code of Ethics for Tourism

Article 1

T o u r d cenmmilbution to mutual understanding
and respect between peoples andisties

1. The understanding and promotion of the ethical values common to humanity, with an
attitude of tolerance and respect for the diversity of religious, philosophical and moral beliefs, are
both the foundation and the consequence of responsible tourism; ddtitshin tourism
development and tourists themselves should observe the social and cultural traditions and practices
of all peoples, including those of minorities and indigenous pe@gid to recognize their worth.

2. Tourism activities should be condadtin harmony with the attributes atrdditions of
the host regionand countries and in respect foritlaws, practices and customs.

3. The host communities, on the one hand, and local professionals, on the other, should
acquaint themselves with andspect the tourists who visit them and find out about their lifestyles,
tastes and expectations; the education and training imparted to profésstontribute to a
hospitablevelcome

4. 1t is the task of the public authorities to provide protection éarrists and visitors and
their belongings; they must pay particular attention to the safety of foreign tourists owing to the
particular vulnerability they may have; they should facilitate the introduction of specific means of
information, prevention, sedty, insurance and assistance consistent with their needs; any attacks,
assaults, kidnappings or threats against tourists or workers in the tourism industry, as well as the
wilful destruction of tourism facilities or of elements of cultural or naturalthge should be
severely condemned and punished in accordance with their respective national laws

5. When travelling, tourists and visitors should not commit any criminal act or any act
considered criminal by the laws of the country visited and abstam &y conduct felt to be
offensive or injurious by the local populations, or likely to damage the local environment; they
should refrain from all trafficking in illicit drugs, arms, antiques, protected species and products and
substances that are dangerougrohibited by national regulations

6. Tourists and visitors have the responsibility to acquaint themselves, even before their
departure, with the characteristics of the countries they are preparing to visit; they must be aware of
the health and security risks inherent in any travel outsieie tisual environment and behave in
such a way as to minimize tb® risks.

Article 2
Tourism as a vehicle for individual and collective fulfilment

1. Tourism, the activity most frequently associated with rest and relaxation, sport and access
to culture andnature, should be planned and practised as a privileged means of individual and
collective fulfilment; when practised with a sufficiently open mind, it is an irreplaceable factor of
self-education, mutual tolerance and for learning about the legitimfiezetices between peoples
and cultures and their diversity

2. Tourism activities should respect the equality of men and women; they should promote
human rights and, more particularly, the individual rights of the most vulnerable groups, notably
children, the elderly, the handicapped, ethnicarities and indigenouseoples

3. The exploitation of human beings in any form, particularly sexual, especially when
applied to children, conflicts with the fundamental aims of tourism and is the negation of tourism; as
such, in accordance with international law, it shoulebergetically combated with the cooperation
of all the States concerned and penalized without concession by the national legislation of both the
countries visited and the countries of the perpetrators of these acts, even when they are carried out
abroad

4. Travel for purposes of religion, health, education and cultural or linguistic exchanges are
particularly beneficial forms of tourism, which deserve encouragement

5. The introduction into curricula of education about the value of tourist exchanges, their
economic, social and cultural benefits, and al®ir ttisks, should be encouraged
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Article 3
Tourism, a factor of sustainable development

1. All the stakeholders in tourism development should safeguard the natural environment
with a view to achieving souah continuous and sustainable economic growth geared to satisfying
equitably the needs and aspirations of present and future generations

2. All forms of tourism development that are conducive to saving rare and precious
resources, in particular water aadergy, as well as avoiding so far as possible waste production,
should be given priority and encouraged by national, regional and local public authorities

3. The staggering in time and space of tourist and visitor flows, particularly those resulting
from paid leave and school holidays, and a more even distribution of holidays should be sought so
as to reduce the pressure of tourism activity on the environment and enhance its beneficial impact
on the tourism industry and the local economy

4. Tourism infrastructure should be designed and tourism activities programmed in such a
way as to protect the natural heritage composed of ecosystems and biodiversity and to preserve
endangered species of wildlife; the stakeholders in tourism development, and especially
professionals, should agree to the imposition of limitations or constraints on their activities when
these are exercised in particularly sensitive areas: desert, polar or high mountain regions, coastal
areas, tropical forests or wetlands, propitious tactieation of nature reserves or protected areas

5. Nature tourism and ecotourism are recognized as being particularly conducive to
enriching and enhancing the standing of tourism, provided they respect the natural heritage and
local populations and are keeping with the carrying capacity of the sites

Article 4

Tourism, a user of the cultural heritage of mankind
and contributor to its enhancement

1. Tourism resources belong to the common heritage of mankind; the communities in whose
territories they & situated have particuldghts and obligations to them

2. Tourism policies and activities should be conducted with respect for the artistic,
archaeological and cultural heritage, which they should protect and pass on to future generations;
particular @re should be devoted to preserving and upgrading monuments, shrines and museums as
well as archaeological and historic sites which must be widely open to tourist visits; encouragement
should be giverto public access to privatetpwned cultural propertyral monuments, with respect
for the rights of their owners, as well as to religious buildings, without prejudice to normal needs of
worship

3. Financial resources derived from visits to cultural sites and monuments should, at least in
part, be used for the upkeep, safeguard, development and embellishment of this. heritage

4. Tourism activity should be planned in such a way as to allow tradittftaral products,
crafts and folklore to survive and flourish, rather than causing them to degenerate and become
standardized

Article 5
Tourism, a beneficial activity for host countries and communities

1. Local populations should be associated withrigm activities and share equitably in the
economic, social and cultural benefits they generate, and particularly in the creation of direct and
indirect jobs resulting from them

2. Tourism policies should be applied in such a way as to help to raistatigard of living
of the populations of the regions visited and meet their needs; the planning and architectural
approach to and operation of tourism resorts and accommodation should aim to integrate them, to
the extent possible, in the local economic aadial fabric; where skills are equal, priority should be
given to local manpower

3. Special attention should be paid to the specific problems of coastal areas and island
territories and to vulnerable rural or mountain regions, for which tourism often represents a rare
opportunity for development in the face of the decline of traditienahomic activities
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4. Tourism professionals, particularly investors, governed by the regulations laid down by
the public authorities, should carry out studies of the impact of their development projects on the
environment and natural surroundings; thegudd also deliver, with the greatest transparency and
objectivity, information on their future programmes and their foreseeable repercussions and foster
dialogue on their contents with the populations concerned

Article 6
Obligationsof stakeholders in tagism development

1. Tourism professionals have an obligation to provide tourists with objective and honest
information on their places of destination and on the conditions of travel, hospitality and stays; they
should ensure that the contractual clauses proposed to theimeus are readily understandable as
to the nature, price and quality of the services they commit themselves to providing and the
financial compensation payable by them in the event of a unilateral breach of contract on their part

2. Tourism professionalsin so far as it depends on them, should show concern, in
cooperation with the public authorities, for the security and safety, accident prevention, health
protection and food safety of those who seek their services; likewise, they should ensure the
exisence of suitable systems of insurance and assistance; they should accept the reporting
obligations prescribed by national regulations and pay fair compensation in the event of failure to
observe their contractual obligations

3. Tourism professionals, so far as this depends on them, should contribute to the cultural
and spiritual fulfilment of tourists and allow them, during their travels, to practise their religions

4. The public authorities of the generating States and thiecbostries, in cooperation with
the professionals concerned and their associations, should ensure that the necessary mechanisms are
in place for the repatriation of tourists in the event of the bankruptcy of the enterprise that organized
their travel

5. Governments have the riglit and the dutyi especially in a crisis, to inform their
nationals of the difficult circumstances, or even the dangers they may encounter during their travels
abroad; it is their responsibility however to issue such informatidhowt prejudicing in an
unjustified or exaggerated manner the tourism industry of the host countries and the interests of
their own operators; the contents of travel advisories should therefore be discussed beforehand with
the authorities of the host cauies and the professionals concerned; recommendations formulated
should be strictly proportionate to the gravity of the situations encountered and confined to the
geographical areas where the insecurity has arisen; such advisories should be quahfiee!@dc
as soon as a return to normality permits

6. The press, and particularly the specialized travel press and the other media, including
modern means of electronic communication, should issue honest and balanced information on
events and situations that could influence the flow of tourists; they shtsalgprovide accurate and
reliable information to the consumers of tourism services; the new communication and electronic
commerce technologies should also be developed and used for this purpose; as is the case for the
media, they should not in any way prote sex tourism

Article 7
Rightto tourism
1. The prospect of direct and personal access
resources constitutes a right equally open to

participation in national and international tourism should dgarded as one of the best possible
expressions of the sustained growth of free time, and obstacles should not be placed in its way

2. The universal right to tourism must be regarded as the corollary of the right to rest and
leisure, including reasonablienitation of working hours and periodic holidays with pay, guaranteed
by Article 24 of the Universal Declaration of Human Rights and Article 7.d of the International
Covenant on Economic, Social and Cultural Rights

3. Social tourism, and in particular sxiative tourism, which facilitates widespread access
to leisure, travel and holidays, should be developed with the support of the public authorities
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4. Family, youth, student and senior tourism and tourism for people with disabilities, should
be encourged and facilitated

Article 8

Liberty of tourist movements

1. Tourists and visitors should benefit, in compliance with international law and national
legislation, from the liberty to move within their countries and from one State to another, in
accordancavith Article 13 of the Universal Declaration of Human Rights; they should have access
to places of transit and stay and to tourism and cultural sites without being subject to excessive
formalities or discrimination

2. Tourists and visitors should havecass to all available forms of communication, internal
or external; they should benefit from prompt and easy access to local administrative, legal and
health services; they should be free to contact the consular representatives of their countries of
originin compliance with the diplomatic conventions in farce

3. Tourists and visitors should benefit from the same rights as the citizens of the country
visited concerning the confidentiality of the personal data and information concerning them,
especially when these are stored electronically

4. Administrative procedres relating to border crossings whether they fall within the
competence of States or result from international agreements, such as visas or health and customs
formalities, should be adapted, so far as possible, so as to facilitate to the maximum foéedom
travel and widespread access to international tourism; agreements between groups of countries to
harmonize and simplify these procedures should be encouraged; specific taxes and levies penalizing
the tourism industry and undermining its competitivenssuld be gradually phased out or
corrected

5. So far as the economic situation of the countries from which they come permits, travellers
should have access to allowances of convertible currencies needed for their travels

Article 9
Rights of thevorkersand entrepreneurs in the tourism industry

1. The fundamental rights of salaried and satfployed workers in the tourism industry and
related activities, should be guaranteed under the supervision of the national and local
administrations, both of their &es of origin and of the host countries with particular care, given
the specific constraints linked in particular to the seasonality of their activity, the global dimension
of their industry and the flexibility often required of them by the nature of tarik.

2. Salaried and sekmployed workers in the tourism industry and related activities have the
right and the duty to acquire appropriate initial and continuous training; they should be given
adequate social protection; job insecurity should be limited sasfaiossible; and a specific status,
with particular regard to their social welfare, should be offered to seasonal workers in the sector

3. Any natural or legal person, provided he, she or it has the necessary abilities and skills,
should be entitled to gdelop a professional activity in the field of tourism under existing national
laws; entrepreneurs and investorespecially in the area of small and medisized enterprises
should be entitled to free access to the tourism sector with a minimum ofolegdministrative
restrictions

4. Exchanges of experience offered to executives and workers, whether salaried or not, from
different countries, contributes to foster the development of the world tourism industry; these
movements should be facilitated so far as possible in complianceheitipplicable national laws
and international conventions

5. As an irreplaceable factor of solidarity in the development and dynamic growth of
international exchanges, multinational enterprises of the tourism industry should not exploit the
dominant pogions they sometimes occupy; they should avoid becoming the vehicles of cultural and
social models artificially imposed on the host communities; in exchange for their freedom to invest
and trade which should be fully recognized, they should involve theessal local development,
avoiding, by the excessive repatriation of their profits or their induced imports, a reduction of their
contribution to the economies in which they are established
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6. Partnership and the establishment of balanced relations between enterprises of generating
and receiving countries contribute to the sustainable development of tourism and an equitable
distribution of the benefits of its growth

Article 10

Implementatiorof the principles of the global code
of ethics for tourism

1. The public and private stakeholders in tourism development should cooperate in the
implementation of these principles and monitor their effective application

2. The stakeholders in tourism déwement should recognize the role of international
institutions, among which the World Tourism Organization ranks first, andgoeaernmental
organizations with competence in the field of tourism promotion and development, the protection of
human rights,tte environment or health, with due respect for the general principles of international
law.

3. The same stakeholders should demonstrate their intention to refer any disputes concerning
the application or interpretation of the Global Code of Ethics for Tourism for conciliation to an
impartial third body known as the World Committee on Tourism Ethics
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Appendix X

Statement of commitment to sustainable tourism
development, tour operator initiative for sustainable
tourism deve lopment, March 2000

1.

2.

Commitment to sustainable development and
management of tourism

1.1 We regardsustainable tourism selopment as a guiding concept for the sound
management of our business.

1.2 We definesustainable developmeas development that meets the needs of the present
without compromising the ability of future generations to meet their own needs.

1.3 We are comntted to developing, operating and marketing tourism in a sustainable
manner; that is, all forms of tourism which make a positive contribution to the natural and cultural
environment, which generate benefits for the host communities, and which do notrist the
future livelihood of local people.

1.4 As tour opertors we believe that we can be important contributorsutstainable
tourismdevelopmentWe will strive to anticipate and prevent economic, environmental, social and
cultural degradation. We will work towards integrating these consideratitmsur operations and
activities.

1.5, We are entering into a partnership with the United Nations Environment Programme
(UNEP), the World Tourism Organization (UNWTOQO), and the United Nations Educational,
Scientific and CulturaDrganization(UNESCO), 6 improve our performance in order to achieve
sustainable development and management of tourism.

Principles of sustainable development and
management of tourism

2.1 We recognig that tourism can contribute to the viability otél economies. We also
recogniz that tourism can have negative impacts on the economy, environment, nature, social
structures and local cultures. In the leiegm interest of host communities and of our industry, we
will endeavour to prevent or mininizhese impacts.

2.2 We are committed to complying with local, national and international laws and
regulations applicable to our business activities.

2.3, We oppose and actively discourage illegal, abusive or exploitative forms of tourism.

2.4. We are committed to a contiauattempt to improve our performance in the context of
sustainable development and management of tourism.

2.5, We will manage and monitor the environmental, cultural and social impacts of our
activities.

2.6. We will strive to pursue the best practidasall our activitiesi internally and when
forming business relationships with partners, suppliers and subcontfa@specially with regard
to:

T responsible use of natural resouraeg(land, soil, energy, water);

T reducing, minimizing and preveny pollution and waste (e.g. solid ardjuid waste,

emissions to air);

T conserving plants, animals, ecosystemsaotected areas (biodiversity);

T conserving landscapes, cultural and natural heritagpecting the integrity of local cultures

and avoiling negatie effects on social structures;
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T involving, and coperating wih, local communities and people;
T using local products and skills.

2.7. We will encourageour partners, suppliers and sotractors to improve their
contribution to sustainablesdelopment and management of tourism, and will work with them and
share information to assist in this.

2.8. We will seek greater cooperation within the tourism industry and between this industry
and the public sector in order to furtterstainable touris.

2.9 We shall encourage and seek to cooperate with national and local authorities, local
communities, or any other interested party, to develop and implement the integrated planning and
management of destinations in order to preserve the quality atadrebility of these destinations.

2.10 We will develop these principles into a corporate policy. As part of this we will define
measurable goals, and will monitor and report publicly on our progress.

3. Public awareness and communication

3.1 We wishto create awareness and active involvement among our customers towards the
natural, social and cultural environment of the places they visit. We further wish to encourage host
communities and our customers to develop a better understanding and mutuel fespae
another.

3.2 We will endeavour in our public communication and advertising to promote behaviour
and activities compatible with the principles of sustainable development and management of
tourism.

3.3 We will encourage other tour operators to supportdtatement
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Appendix XI

Full text of the Agreement between the World Tourism
Organization (UNWTO) and the International Labour
Organization (ILO), March 2008

1. The World Tourism Organization (UNWTO/OMT) is a specialized agency of the United Nations

and the leading inteational organization in the field of tourism. It serves as a global forum for
tourism policy issues and a practical source of tourism kinow. The UNWTO plays a central and
decisive role in promoting the development of responsible, sustainable andsaltiwaccessible
tourism, paying particular attention to the interests of developing countries. The UNWTO
encourages the implementation of the Global Code of Ethics for Tqurisith a view to ensuring

that member countries, tourist destinations andnlesses maximize the positive economic, social
and cultural effects of tourism and fully reap its benefits, while minimizing its negative social and
environmental impacts. Its membership includes 157 countridstemitories and more than
300affiliate members representing the private sector, educational institutions, tourism associations
and local tourism authorities. Direct actions that strengthen and support the efforts of national

tourism administrations are car rtatieed (Afoica,ttheby t he

Americas, East Asia and the Pacific, Europe, the Middle East and South Asia) based at the
headquarters in Madrid. The UNWTO is committed to the United Nations Millennium Development
Goals, geared toward reducing poverty and fostetiistpgable development.

. Recently, the ILO and the UNWTO have cooperated in the area of statistics both in terms of

methodology and research on national methods of data collection of employment in the tourism
industries using the Tourism Satellite AccouRecommended Methodological Framework as the

basic framework? To this end, a chapter has been prepared on measuring employment in the
tourism industries which will be included for the first time in the revised version of the
UNSD/ UNWTO Al nt smmemdationscon BolrisnR®tatistics (IRTS8 ) o . Al so, a

j

I LO/ UNWTO met hodol ogi cal publication, entitled

Empl oyment in the tourism industriesod, is schedu

. The purpose fothe proposed agreement between the UNWTO and the ILO is to structure, improve

and strengthen the cooperation between the two UN agencies in recognizing the fundamental role of
decent work activities in bringing about social development, assisting erddéecation of poverty,
promoting prosperity and international understanding of ILO standards and strengthening social
dialogue in the hotels, catering and tourism sector. The proposed agreement therefore refers to the
Global Code of Ethics for Tourism arttie relevant ILO international labour Conventions on
fundamental principles and rights at work and on the promotion of Conventions and
Recommendations specific to the tourism sector. The proposed agreement is also an example of
joint activities between UNngenci es i n order to improve the
delivering coherent activities and of mainstreaming employment and the Decent Work Agenda

the tourism sector.

. In light of the foregoing remarks, the Committee may wish to recommerktGoverning Body

that it approve the text of the proposed Agreement between the International Labour Organization

! A/RES406(XIll) was adopted by the UNWTO General Assembly at its 13th Session (Santiago,
Chile, SeptembéOctober 1999) available at www.unwto.org/code_ethics/pdf/RES406
English.pdf.

2 The Tourism Satellite Account (TSA) constitutes the second intenatistandard on tourism
statistics (approved in 2000 by the UN Statistics Commission) and is an instrument that is the
unifying framework of most of the components of the system of tourism statistics.

% See www.ilo.org/global/About_the_ILO/Mainpillars/M#tisDecentWork/langen/index.htm
(accessed 15 May 2010).
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and the World Tourism Organization, and that it authorize the Dir&xoeral or his representative
to sign the Agreement on behalf of thel *

Geneva, 18 February 2008
Agreementbetween

The World Tourism Organization (UNWTO) and
the International Labour Organization (ILO)

The World Tourism Organization (UNWTO) and the International Labour Organization,
represented by the International Lab®ffice (ILO), both organizations being specialized agencies
of the United Nations,

Recognizing the fundamental role of decent work in tourism activities in bringing about social
development and assisting in the eradication of poverty, and promotirspepity and
international understanding,

Considering that tourism industries are particularly labountensive and have the capacity to
generate employment,

Sharing the common objectives of ensuring that tourism activities: generate decent work; respect
fundamental principles and rights at work concerning freedom of association, the right to
collective bargaining, and freedom from child labour, forced labour and discrimination; and
provide for adequate social protection and social dialogue,

Bearing in mind that collaboration between the two organizations is mutually desirable with a
view to:

) Attaining internationally agreed development goals, including the Millennium Development
Goals established following the Millennium Summit (2000) and the commigmeade at the
World Summit of 2005 and within the framework of the Economic and Social Canfritie
United Nations (ECOSOC);

) Contributing to the Plan of Implementation adopted by the World SummBustainable
Development (2002);

i Implementing the ®bal Code of Ethics for Tourism (UNWTO, 1999; United Nations, 2001),
in which specific references are made to international labour Conventions and
Recommendations adopted by the ILO, and which requires the capacities of both
organizations to help implemeespecially the provisions of igsticle5 (Tourism, a beneficial
activity for host countries and communities) aadicle 9 (Rights of the workers and
entrepr@eurs in the tourism industry);

) Promoting the Decent Work Agenda;

) Promoting the ratificatin and application of the international labour Conventions underlying
the fundamental principles and rights at work, namely, the Freedom of Association and
Protection of the Right to Organise Convention, 1948 (No. 87), the Right to Organise and
Collective Bargaining Convention, 1949 (No. 98), the Forced Labour Convention, 1930 (No.
29), the Abolition of Forced Labour Convention, 1957 (No. 105), the Equal Remuneration
Convention, 1951 (No. 100), the Discrimination (Employment and Occupation) Convention,
1958 (No. 111), the Minimum Age Convention, 1973 (No. 138), and the Worst Forms of
Child Labour Convention, 1999 (No. 182);

T Recalling the relevance of the following other instruments: the Labour Inspection Convention,
1947 (No. 81), the Employment Policy Gamtion, 1964 (No. 122), the Tripartite

* At its 301st Session (March 2008), the Governing Body approved the text of the proposed
agreement between the International Labour Organization and the United Nations World Tourism
Organization UNWTO), and authorized the Direct@eneral or his representative to sign the
agreement on behalf of the ILO (GB.301/11(Rev.), parp. 41
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Consultation (International Labour Standards) Convention, 1976 (No. 144), the Working
Conditions (Hotels and Restaurants) Convention, 1991 (No. 172), as well as the Working
Conditions (Hotels and Restaurants) Recomaa¢ion, 1991 (No. 179), the Job Creation in
Small and MediurBized Enterprises Recommendation, 1998 (No. 189), and the resolution
concerning the promotion of sustainable enterprises adopted by the International Labour
Conference at its 96th Session (J@087);

Giving effect to the recommendations made by the World Commission on the Social
Dimension of Globalization in 2004;

Reinforcing the labour dimension in the implementation of the Tourism Satellite Account:
Recommended Methodological Framew¢FiSA: RMF, 2000);

Striving to promote greater coherence between the economic, social, and environmental
dimensions of development policies and practice, with specific reference to employment and
labourissues in tourismand

Desirous of enhancing effée¢ working relations with a view to the attainment of their
respective mandas and avoidance of duplication.

The parties agree as follows:

I. Context for collaboration

Il.  Areas and means of collaboration

. Within the limits of available resources, the UNWTO and the ILO will strengthen their

collaboration primarily in the areas of strategic mutual interest to both organizations. At the time of
signature of this Agreement, ®& include: statistics; education and training; employment;
occupational safety and health, support to entrepreneurship and competitiveness, especially in
relation to peasant, indigenous and tribal communities as tourism destinations; combating
trafficking in human beings, child labour and sexual exploitation of children; improving respect for
empl oyersé and workers6 rights in tourism, espe
equality; and quality standards and ethics in the context of the rtroimidustry, as well as the
promotion of social dialogue between governments and organizations of employers and workers in
tourism. Collaboration may be developed in other areas in which labour and tourism issues
coincide, as may be mutually identified netsecretariats of the UNWTO and the ILO.

. Collaboration in the areas mutually identified may be pursued by means of information sharing,
joint research, technical cooperation, capacity building, publications and other means as deemed

appropriate and as rually agreed.
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.For the purpose of this Agreement, the term fAto
United Nations Statistical Commission (March 2000) through the Tourism Satellite Account:

Recommended Methodological Framework (TRAMMF ) , which states that tou
activities of persons travelling to and staying in places outside their usual environment for not more

than one consecutive year for | eisure, business
. For the purposes of this Agreementhe t er m fidecent worko is used as
Decl aration of 2006, which refers to fiopportunit
in conditions of freedom, equi ty, security and d



I1l.  Procedures for cooperative activities

1. Each organization shall designate and communicate to the other organization
concerning a focal point, or changes of the focal point, entrusted with the overall coor
and implementatio of this Agreement. At the time of signature, the focal points ar

following:

For the ILO: For the UNWTO:

Director, Sectoral Activities Department Director, Programme and Coordination
International Labour Office Department

4 route des Morillons World Tourism Organization

1211 Geneva 22, Switzerland Capitan Haya 42

sector@ilo.org 28020 Madrid

Tel. +41 22 799 7713 eyunis@unwto.org

Tel. + 34 5678100

2. Within the framework of this Agreement, detailed working arrangements for cooperatixtesct
in specific areas may be developed by the technical units concerned.

3. Use of the logos of each organization shall be subject to the respective procedures governing their
use.

4. The implementation of this Agreement shall be reviewed periodically.
IV. Reciprocal representation

1. The ILO shall be invited to be represented and to participate as an observer at meetings of the
UNWTO General Assembly. The ILO may also, whenever appropriate and subject to such
conditions as may be agreed upon, be invited migy@ate in other meetings of the UNWTO
dealing with subjects which fall within the competence, activities and expertise of the ILO.

2. The UNWTO shall be invited to participate in sessions of the International Labour Conference with
the status of a publimiernational organization. The UNWTO may also, whenever appropriate and
subject to such conditions as may be agreed upon, be invited to participate in meetings organized by
the ILO in which thdJNWTO has expressed an interest.

V. Entry into force

1. Following natification of ECOSOC and approval by the governing organs of each organization, this
Agreement shall enter into force on the date of its signature by the executive heads of the two
organizations. It may be amended by mutualttem agreement. The Agreement shall remain in
force wuntil terminated by either party, whi ch
termination, or by mutual consent.

For the International Labour Organization: Forthe World Tourism Organiziain:

Juan Somavia Francesco Frangialli
DirectorGeneral SecretaryGeneral
International Labour Office

Date and place83 December 2008, Madrid
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